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Directorate:
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Purpose:  The purpose of this document is to assist weapon system managers and teams to identify, plan, and execute required activities to that will result in an effective sustainment program for assigned systems.  To assist in the development and execution of an effective sustainment program, the areas outlined in this document should be reviewed periodically, updated, and used by all members of the weapon system team to guide support activities.  Web links are provided throughout the questionnaire to assist in formulating responses.  Completion of this questionnaire will also assist the weapon system manager/team to prepare the standardized LRC Sustainment Review briefing slides presented to the directorate chairperson.  Additionally, 5 days prior to a scheduled weapon system sustainment review, an updated questionnaire should be submitted to the directorate chairperson.  Note:  A copy of the most current Product Support Plan and Materiel Release Get Well Plan (if applicable) should be attached to this questionnaire upon submission to the directorate chairperson.

1. Is this a high visibility program with Congressional or Command-level interest? Y/N. 

a. If yes, identify the sustainment issues that are currently being addressed?

2. Is the system supporting on-going contingency operations?  Y/N.

a.   If yes, identify the contingency operations being supported.

b. Is there sufficient funding to acquire critical spares to support contingency operations? Y/N.

i.  If no, identify critical spares/quantities/funding required to support current requirements.

c. Describe any current system problems/issues in support of contingency operations in the following areas: 1) Operational Availability; 2) Maintenance; 3) Reliability; 4) Supply; 5) Software; 6) Materiel Release; 7) Training; 8) Other. 

3. Is the system readiness reportable?  Y/N.  (If No, skip to question 3b)

a.  If yes, provide system readiness rates over the last 8 quarters? (see Readiness Directorate equipment database).

                  i.  If readiness rates are declining, describe the cause(s)?

 b.  If the equipment is not readiness reportable, describe how system performance or sustainment wellness determined?

 c.  Are there any on-going readiness issues being addressed?  Y/N.  

i.  If yes, what corrective actions are planned or currently underway to obtain a resolution? 

      ii.  What is the anticipated get well date?  Date:________.

      iii.  Are funds in place to complete all required get-well actions?  Y/N.

4. Identify the type of Materiel Release that has been approved for the system. 
      (Full/ Interim/Conditional/Training/Hand Receipt).
a. If other than a full release, has a formal get-well plan to obtain a full release been developed?  Y/N.

i. If yes, attach a copy of the get-well plan to this questionnaire for submission to chairperson.   Get Well Date:_________________.

      b.  Are there any impediments to completing get-well actions as currently planned?  Y/N.   If yes, describe.

5. What is the current planned date the system will be removed completely from the inventory?   Date:___________.

a.  Is the replacement system currently being developed?  Y/N.

                 i.  If yes, identify the PM developing the replacement system.

                     PM:____________________________________________.

b. What is the projected date fielding of the replacement system will begin?

    Date:____________.

6. Has a Product Support Plan (PSP) been prepared documenting the lifecycle support/sustainment strategy for the system?  Y/N.  

      a.  If yes, provide a copy of the most current PSP upon submission of the completed checklist to the directorate chairperson.  

b.  If yes, does the PSP accurately reflect the most current sustainment strategy being employed?  

c.  If no, when will the updated PSP projected to be available? 
Note:  The PSP discussed above is not the System Support Plan, formerly the system Integrated Logistics Support Plan (ILSP).  The PSP is the an over-arching management planning document that details activities and funding required to sustain the system (hardware and software) until fielding activities for the replacement system is completed.  For PSP preparation information, contact your directorate POC or the LEO Directorate, ELA Division representative.

     7.  Is there a plan to implement a Performance-Based Logistics (PBL) approach to

          sustain the system/equipment? Y/N. 

a.   If no, explain.  

b.  If yes, provide status of PBL efforts by providing responses to the following:

            i.  Has a PBL team been established?  Y/N.

            ii. Have warfighter requirements been determined?  Y/N.

            iii.  Has a Performance-Based Agreement been developed? Y/N.

iv.  Has a product support integrator (maintenance provider) been

 established? (i.e. contractor, organic, or partnership) Y/N.

v.  Has a program baseline (performance and cost) been developed? Y/N.

                 vi.  Have all parties agreed to implement the PBL strategy and monitor

                 sustainment performance?  Y/N.

8.  Are there any current or emerging obsolescence issues?  Y/N. 

a. If yes, identify the solution approach being implemented (i.e form/fit/function replacement, redesign, disassembly, life of type buy, etc.)

Solution Approach:______________________________________________.

b. Are OMA funds available to resolve current obsolescence issues?  Y/N.

i. If no, identify steps taken to identify and obtain funding required.

c.  Does the procurement of the item(s) to resolve current obsolescence issues require Non-Recurring Engineering (NRE) efforts to be performed?  Y/N

i.  If yes, are RDT&E funds available to fund NRE activities?

a.  If RDT&E funds are not available, is a plan in place to obtain the necessary funding?

d. Will the replacement item/component be provided in the required timeframe to meet user needs?  Y/N.

e. Are plans in-place to update all required logistic product updates associated with the replacement item?  Y/N. 

9.  Are there any on-going or planned system/equipment modifications to enhance performance or provide additional capabilities required by the user? Y/N. 

            a.  If yes, have modification/upgrade plans been incorporated into the

            equipment/system product support plan?   Y/N.

            b.  Are funds available to accomplish all required efforts?  Y/N.

c.  Is an MWO required to incorporate the modification/upgrade?  Y/N.

            d.  Are plans in-place to update all required logistic product updates associated

            with the replacement item(s)?  Y/N.  

10.  Is technical data (drawings, performance specifications, etc.) available to adequately describe and sustain the system?  Y/N.

             a.  If no, describe status of plans/actions to obtain technical data that

                 sufficiently describes the system.

             b.  Have all ECPs been incorporated into the existing hardware baseline? Y/N.

                  i.  If no, describe status of plans/actions to update system hardware

                 documentation to reflect the latest configuration.

 c.  Have all ECPs been incorporated into the existing software configuration

 baseline? Y/N. 
i.  If no, describe status of plans/actions to update system software technical documentation to reflect the latest configuration.

             d.  Are there sufficient man-hours and funding available to complete technical

             documentation update efforts required?  Y/N. 

11.  Describe the current maintenance concept.

a. If a 2 level maintenance concept is not currently in-place, describe current or  planned activities to investigate the feasibility of implementing a two-level maintenance concept (Organizational/Depot) to comply with Army Transformation initiatives. 

b. Has a LORA been performed?  Y/N.

i.  If No, are there plans to perform a LORA? Y/N.

               ii.  If yes, what is the date of the last system LORA was performed?

                Date:___________.

          c.  If the current LORA is more than 3 years old, have there been any efforts to review the LORA for possible update and revision?   Y/N.

          d.  If an updated LORA indicates revisions to the current maintenance concept are necessary, are plans in-place to implement the updated LORA recommendations?  Y/N.    

i. If yes, describe program plans.   

ii.  If no, describe current issues prohibiting implementation of the new maintenance concept.  

12.  Is the system supported via Interim Contractor Support (ICS)? Y/N.  (If No, skip to Question 13.)

a. If yes, will the ICS program expire within 2 years?  Expiration Date:____________. 

b. Is sustainment transitioning to full-time Contractor Logistics Support (CLS)? Y/N. (If No, skip to Question 12c)

i.  If yes, provide responses to the following questions: 

1) Have Performance Based Agreements been developed to identify user  sustainment requirements/metrics?  Y/N.

                   2)  Do SOW deliverables include LRU/SRU failure data?  Y/N.

       3)  Do SOW deliverables include Design Change Notices?  Y/N. 

       4)  Have funds been programmed to award the CLS contract? Y/N.

       5)  Have market research activities been completed?  Y/N.

       6)  Is the CLS award sole source? Y/N.

a)  If yes, has J&A been prepared? Y/N. Staffed? Y/N Approved? Y/N

i.   Is the CLS award Competitive?  Y/N

1. Has a Source Selection Evaluation Plan (SSEP) been prepared? Y/N Completed? Y/N

2. Has the Source Selection Evaluation Board (SSEB) members been established?  Y/N.

ii.   Has the RFP been prepared and issued?

iii.   What is the expected follow-on CLS contract award date?  Date:_______

     c.  Is the transitioning to Organic sustainment:  Y/N.  (If no, skip to Question

          13.)

       a.  If yes, provide response to the following questions: 

i. Have Performance-Based Agreements been developed to identify user sustainment requirements/metrics?   Y/N.

ii. Does the Government have access to the necessary data (Provisioning, Cataloging, Technical Data) to sustain the system?  Y/N.

iii. Has the Maintenance Concept been reviewed and validated?  Y/N. 

v.  Has a Source of Repair Analysis been performed?  Y/N.

vi. Has LRU/SRU field demand history data/information been obtained from the Contractor?  Y/N.

vii. Has DLA received necessary information to procure needed consumable support items to support the transition to organic sustainment?

                        Y/N.  

13.  Is the system currently supported through Contractor Logistics Support (CLS)?  Y/N.  (If No, Skip to Question 14)

            a.  If yes, what is the contract expiration date?  Date:_______. 
b.  What actions are on-going to ensure continued sustainment support after contract expiration?

c. Is all necessary funding in-place and/or budgeted to fund CLS activities after the current contract expires? Y/N.

d.  What is the estimated follow-on contract award date?  Date:_______--

14.  Is there an existing warranty?  Y/N.  (If No, skip to Question 15)

a.   If yes, will the warranty period expire within 3 years?  Y/N.  

      Expiration Date:______________?

b.  Describe plans to sustain the equipment after the warranty period?

c.  Describe provisions/procedures to accommodate non-warranty repairs?

d. Has funding been programmed to acquire after-warranty spares? Y/N. 

15.  Is the system supported organically?  Y/N.  ( If no, skip to Question 16)

If yes, provide response to the following questions: 

i. Have Performance-Based Agreements been developed to identify user sustainment requirements/metrics?   Y/N.

ii. Does the Government have access to the necessary data (Provisioning, Cataloging, Technical Data) to sustain the system?  Y/N.

iii. Has the Maintenance Concept been reviewed and validated?  Y/N. 

v.  Has a Source of Repair Analysis been performed?  Y/N.

vi. Has LRU/SRU field demand history data/information been obtained from the Contractor?  Y/N.

vii. Has DLA received necessary information to procure needed consumable items to support the transition to organic sustainment?

                             Y/N.  

16.  Has a Core Depot Assessment (CDA) been initiated?  Y/N.

a.   If yes, what is the projected CDA completion date?  Date:_________.

e. If no, what is the projected CDA start and completion dates? (refer to CDA SOP)

Estimated CDA Start Date:_________.

Completion CDA Date:_________.

17.  Are there any current joint service or coalition interoperability issues/concerns? Y/N. 

            a.  If yes, describe current interoperability issues/concerns.

i.  Has a get well plan been identified?  Y/N.

      ii. Is this the get-well plan funded?  Y/N.

      iii.  Are there any impediments to execute the current get-well plan?


 Y/N.

18.  Are there any current software sustainment issues?  Y/N.

a. If yes, do any software materiel release issues currently exist preventing receipt of a full materiel release?  Y/N.

b. Does the government have sufficient data to sustain the software?  Y/N.

c. Is there sufficient funding available to transition software support to CECOM SEC from the prime contractor?  Y/N.

 19.  Is the system supporting the Stryker Brigade Combat Team (SBCT), formerly Interim Brigade Combat Team, at Fort Lewis, WA? Y/N.  (If No, skip to 

Question 20.)

a. Describe how is Unit Set Fielding being accomplished?  (Add Unit set fielding link)

i.  Identify any specific problems associated with Unit Set fielding efforts.

b.   Has common test/support equipment been identified and requirements been determined? Y/N. 

c.  Are New Equipment Training requirements coordinated between PMs?  Y/N

d. Are platform installation schedules being coordinated?  Y/N.

e.  Are spares requirements being jointly determined? Y/N.

f.  Are institutional training requirements being coordinated? Y/N.

g.  Is the system compatible with the two-level maintenance concept? Y/N.  

     a)  If no, describe plans to investigate the feasibility of implementing a two-level maintenance concept.

            h.  Do any maintenance issues currently exist in support of the SBCT? Y/N. 

                 a)  If yes, describe.

i. Do any supply issues currently exist in support of the SBCT? Y/N. 

a)  If yes, describe. 

20. Is the system supporting the First Digitized Division (4ID)? Y/N.  (If No, skip to Question 21)

a. If yes, identify the type of  Materiel Release received to support the 4ID ( Full/  Interim/ Conditional/ Training/Hand Receipt)

b.  If other than a full release, has a formal get-well plan to obtain a full release been developed?  Y/N.  (If No, go to question iii below.)

i. If yes, attach a copy of the get-well plan to this questionnaire for submission to chairperson.   Get Well Date:_________________.

ii. Are there any impediments to completing get-well actions as currently

   planned?  Y/N.   

                  a) If yes, describe.

                             iii.  If no, identify date a Get Well Plan will be available.

                             Date:________.

21.  Describe the current supply concept.

a. Does the supply concept meet customer needs?  Y/N.  (i.e. Operational Availability, Back Orders, Order-Ship Time, ALT/PLT, Customer Wait Time, etc.) 

b. Are all required spares procurements fully funded this FY? Y/N.

i. If adequate funding is not currently available, what actions have been taken to identify funding requirement?

c.  What is the current system priority for receipt of OMA funding?
d.  What actions, other than procurement, have been explored to meet spares 

requirements?

22.  Are all maintenance program requirements fully funded this FY? Y/N. 
a. If no, what actions have been taken to obtain necessary maintenance (OMA) funds?

b. What is the current system priority for receipt of OMA funding?

c. Have alternative sources of maintenance been explored?  Y/N.  

i.  If yes, describe alternative maintenance approaches.

ii.  If no, explain.

23.  Have system support contractors or subcontractors experienced significant management changes (i.e. mergers, new management), or experience corporate restructuring (i.e. facility relocation, process changes)?  Y/N.

a. If yes, do these changes impact future contractor sustainment procedures or performance efforts? Y/N.

i.  If yes, describe impact to contractor sustainment efforts.

------------------------------------To be implemented------------------------------------------------

Notes:  The current focus is on legacy systems for the Prototype Phase.  For this reason, the transition questions/briefing slide have not been included.  

1.  Is the system scheduled for transition to CECOM within 3 years?

a. What is the scheduled transition date?

b. Has the checklist been completed and coordinated?  Identify any problem/issue

 areas.

c. Are there any funding issues?
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