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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Team C4IEWS Policy Memorandum – Sustainment Review Process

1.  Background.  The Program Manager, in coordination with the Military Service logistics commands, is responsible for full lifecycle sustainment.  Over time, sustainment strategies become outdated or revolutionary new logistics methodologies are developed.  There is no standardized procedure or policy in place to ensure that the Supportability Strategy is optimized throughout the system’s life cycle.  The creation of the Team C4IEWS Sustainment Review Process is a suggested course of action (COA) to ensure that Team C41EWS systems support strategies keep pace with the evolving environment. 

 2.   Purpose.  To define Joint Team C4IEWS policy and procedures to ensure that sustainment strategies are cost effective, meet readiness objectives, and are compliant with regulations, statutes and mandates. 


3.  Applicability:  This policy applies to all elements of CECOM, PEO IEW&S, PEO C3T, and PEO EIS.

4.  Distribution Statement:  Approved for public release, distribution is unlimited.

5. References.

5.1. DOD 5000.2-R Mandatory Procedures for Major Defense Acquisition Programs (MDAPS) and Major Automatic Information System (MAIS) Acquisition Programs
 

5.2. United States Code, Title 10, Section 2464, Core Logistics Statute.

5.3. Team C4IEWS Sustainment Review Procedure Standard Operating Procedure (SOP)

5.4.
Army Policy – Supportability Co-equal with Cost, Schedule, and Performance

6.  Policy:

Optimize legacy and future C4IEWS system supportability and sustainment through the formation of a Supportability and Sustainment Review Team (SSRT) that reviews the acquisition logistics processes of the development, acquisition, fielding and utilization phases to ensure that system supportability and sustainment is fully addressed and is in accordance with the referenced documents.  This SSRT will review the integrated logistics support provisions of the supportability strategy to ensure that they are appropriate to meet system availability and wartime utilization requirements.  The team will also ensure that it provides for the execution of a support program that meets operational support requirements of the program in a cost effective manner.  Team C4IEWS System Managers will ensure that these reviews are held in accordance with reference 5.3. (initial draft at Encl 1), and adhere to the following general principles:


6.1.1 Candidate System Selection:  Weapon System IPTs will select systems for sustainment review based on logistics problems such as readiness, funding, or other management concerns as detailed in referenced in 5.3.  In addition, each weapons system will be subject to full review at least every two years after reaching initial operating capability if there no known logistics problems.
6.1.2 Sustainment Review Team:  The Sustainment Review Team will be chaired by the Deputy Director of the Weapons System under review.  The majority of the team will be composed of Weapon System IPT members, with adhoc members to be called in as required.

6.1.3 Sustainment Rating:  The Sustainment Review Team will develop a bottom line rating that will be applied to each system under review.  This Green, Amber, Red rating will provide an overall tracking metric for Team C4IEWS sustainment.  

6.1.4 Promoting Successful Implementation:   While this policy is aimed at reviewing those systems that present logistics problems, it is anticipated that the use of this review process as an everyday tool will enhance overall Team C4IEWS system sustainment processes.

6.1.5 Collaboration and Accommodation: The goal of this policy is to promote effective/flexible support strategies, to provide best practice logistics procedures, and provide lessons learned to PEOs/PMs to incorporate into future sustainment strategies. 


6.2 Feedback:  The review and analysis of sustainment review ratings and problems encountered will provide a feedback loop for making early life-cycle decisions more effective for the long-term sustainment of systems.


7.  Procedures:  Reference 5.3. provides the specific procedures for conducting sustainment review.
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1. Introduction – History.

The Sustainment Review process began as a Logistics Readiness Center (LRC) initiative to provide management oversight of weapon system programs.  It was expanded by the CECOM Commander and the LRC’s Four Prong effort and became an C4IEWS effort.  The process was developed through a Value Concept Workshop, held 13-17 May 02.  At that time, those present realized that a management review would not sufficiently implement management of weapon system sustainment.  The proposal was formed to direct the focus to the Weapon System Teams within the LRC in Phase I to prototype the process.  Phase II will expand the effort to include PEO/PM participation.  During Phase I, both PEO EIS and C4T participated in an advisory capacity.  This group formed the Sustainment Review Integrated Concept Team (SR ICT) to implement the sustainment management effort.

2.  Purpose.

 The Team C4IEWS has the objective of realizing optimal supportability during the sustainment phase for the weapon systems under its management or support.  Initial emphasis will be placed on those systems with high cost and high visibility selected from ACAT I – IV programs and those systems that present potential workload for TYAD, with particular focus on workload falling within the provisions of the Arsenal Act and/or Core Logistics Statute.  The Sustainment Review In Process Team (SR IPT), composed of LRC Weapon System Teams and Ad Hoc members will be established to provide review of the supportability strategy for designated systems.  

The SR IPT will evaluate the sustainability of the Weapon System and ensure that the support strategy is cost-effective, meets readiness objectives, and is legally compliant with the Arsenal Act and Core Logistics statute.

3. Initial Critieria for Selection as a review focused on the following:

· Interim Contractor Support (ICS) to expire within 2 years.

· Contractor Logistics Support contract vehicle to expire within 3 years.

· Weapon System evidencing readiness problems due to logistics support.

· Weapon System experience long turnaround times for supply or maintenance actions.

· Scheduled for transition to CECOM management within 3 years.

· Once the SRB has been established, each weapon system will be subject to full review at least every two years after reaching Initial Operating Capability (IOC) if there are no known logistics problems.  

· Programs experiencing problems will be reviewed quarterly to establish a get well plan and report progress.

4. Process:  TBD.  

Each LRC Weapon System was asked to provide a candidate system to prototype the process.  The below explains the prototype process.
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Sustainment Review History

•

CG mandated standardized C4IEWS sustainment 

reviews 

•

Four Prong Effort (LRC with 

PEOs

) 

–

CDA

–

PBL

–

SBCT (formerly the IBCT)

–

Sustainment Review Board (SRB)

•

SRB Value Concept Workshop 13 

–

17 May 02

–

Established Policy & Procedure 

–

Prototype Effort

•

Focus on LRC Weapon Systems

•

Each directorate nominates one system as prototype
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SR ICT Members

•

Phil Mercurio, 

Linda Beltran,*

Steve Gunther, Lori 

Coolahan

, Mark Loyer 

-

LEO Dir

•

Rosemary Finnegan 

–

DRE

•

Mark DiPaola 

–

CCS/A Dir*

•

Jose Bustillos 

–

DSCLOG/ENG

•

Lucille Tanguay, Chit Lee  

–

COMM Dir*

•

George Culbertson 

–

SEC

•

Tom 

Kerrigan 

–

PEO C3T

•

Bernie 

Borek

–

TYAD

•

John Topping 

–

PEO EIS

•

Tom Clark 

–

IEW Dir*

•

Bernie Price, Vince 

DiNicola 

–

DCSOPS

*SR ICT 

POCs

*LEO/ELA 

POC

*SR ICT 

POCs

*LEO/ELA 

POC
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Key Points

•

Sustainment Review ICT established to create 

standardized review/process

–

Weapon System Team controls program and will 

develop plans to manage sustainment

–

Deputy Directors chair biennial reviews for 

management oversight on selected systems

•

First Phase standardizes LRC reviews

•

Second Phase expands concept to PEO community
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SR Prototype Documentation

•

SR Policy

•

SR Standing Operating Procedures

•

SR Candidate Selection Checklist

•

SR Questionnaire

•

SR Briefing 

•

SR Feedback Form
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Team C4IEWS Sustainment Review (SR) Policy

•

Ensure sustainment strategies are:

–

Cost effective

–

Compliant with readiness objectives

–

Compliant with regulations, statutes and mandates

•

Policy Tenets

–

Standardized reviews IAW SR SOP

–

Process owners perform review and create solutions

–

System chosen by standard criteria

–

Ratings developed for tracking sustainment “wellness”

–

Implementation success = everyday use

–

Deploy “best logistics” practices and lessons learned

–

Feedback to PEO/

PMs 

to aid in early life

-

cycle decisions
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SR Members

LEO/ELA Division 

Rep(s)

Weapon System Team 

members 

Division Chief/Branch 

Chief

ALC Rep (DRE)

DCSLOG/ENG

Power Sources

SADBU

RDEC

Competition Advocate

CCSLA

Red Team

Legal office

Acquisition Center

DSCRM

TYAD

Contractor

SEC

Safety Office

PL (level 1)

DSCOPS 

Deputy Director of 

Commodity 

Directorate (Chair)

Ad Hoc Members

Core Members
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Chair Notifies WS 

Team

SR Team will complete 

SR Questionnaire

Prototype Sustainment Review (SR) Procedure

Each Weapon System

Directorate Nominated

1 System by 28 Jun 02

SR Team gives Chair the 

completed Questionnaire 5 

days before SRB

Weapon System Team

Completes SR Checklist

SR Team =  WS 

Team & Ad Hoc    

Members
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SR Team

Provides 

Feedback to

SR ICT

SR Team Identifies Issues and 

Prepares Get Well Plan with 

Milestones

SR Team Develops

Briefing

SR Team Briefs

SR Chair

SR Team

Provides

Feedback

To SR ICT
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Questionnaire

•

Focus on critical or problem areas over the next 

two years

•

Addresses:

–

CDA

–

PBL

–

SBCT (formerly the IBCT)

•

Prepared by the SR Team to identify problem 

areas 

•

Provided to the Chair (

Dep 

Dir) 5 working days 

before Briefing

SR is the

management process!
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Briefing

•

Derived from existing Weapon System 

Directorates review packages.

•

Sustainment Period under review is next 2 years.

•

The WS Team:

–

Provides Evaluation of Program Sustainability

–

Assigns Ratings to ILS and Sustainment Wellness 

Elements

–

Provides Get Well Plans for Issues

–

Presents Near Term and Long Term Program Goals

–

Identifies Areas for Management Intervention.
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Ratings

G

A

R

Rating Element is optimized and may serve as a 

Best Practice.

B

Rating Element is adequate for the next two years.

Rating Element will experience problems within 2 

years but there is a plan in place to get to “green”. 

Rating Element has one or more “show stopper” 

conditions within 2 years.
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Integrated Logistics Support Element Ratings

Support Equipment

Packaging, Handling & 

Storage & Transportation

Facilities

Supply Support

Training & Training 

Support

Manpower and Personnel

Computer Resource Support

Maintenance Planning

Technical Data

Design Interface

G

This chart parallels current PEO/PM reviews.  

Only 

Amber

and 

Red 

elements will be addressed


AR 700-127 defines the ILS elements.  It is available http://www.logsa.army.mil/alc/127/.  See 1-7. –Elements of ILS.  Appendix B provides the definitions.

Rate each element using B/G/A/R.  It is mandatory to address Amber and Red Ratings.  Also include Blue if you are identifying a Best Practice.
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ILS Element Rating

Get Well Plan

•

•

•

•

Milestones

•

•

•

•

Issue:

Each amber or red 

issue must be 

addressed. 

Rating:

Summarize 

Blue Ratings!


Where ILS Element appears, change this to the actual ILS element being addressed.  

Prepare one chart for each issue under the ILS Element
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Sustainment Wellness Ratings

G

Acquisition Strategy/Contract Planning

Resources (Funding + Personnel)

Regulations/Statutes/Mandates Compliance

Fielding Requirements (SBCT/FDD)

R

A

B

Design for Supportability

Readiness Objectives

Cost Effectiveness
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Definition of “4 Prong”

Sustainment Wellness Elements

Regulations/Statutes/Mandate Compliance (Core Depot):

Core 

Logistics Statue, Title 10, United States Code. (U.S.C.)

Fielding Requirements (SBCT/FDD): 

Interoperability, Transportability, 

Human Factor Issues, Materiel Fielding, Unit Package Fielding, S

ystem of 

Systems Support e.g. Training.

Acquisition Strategy/Contract Planning: 

Identifies strategy to acquire 

both the products and the support for the system and lays out ho

w the contracts 

will be developed and in what timeframe

…

Will include PBL.

Design For Supportability (PBL*):

Standardization, Durability, 

Obsolescence Issues, Total Ownership Costs or Life Cycle Cost Dr

iver 

Management, Mission Reliability, Logistics Reliability or Demand

Rates, 

Maintenance Ratios or Maintainability, Serviceability & Preventi

ve 

Maintenance Requirements, Fault Isolation/Detection Effectivenes

s, Power 

Generation Requirements, Number of Operators per System.  


Cost Effectiveness:Level of Repair Analysis, Sparing to Availability Analysis, Depot Level Best Value Analysis if not Core, Warranty Cost Effectiveness Analysis for Long Term Warranties, Cannibalization Analysis of Systems being Replaced, Recapitalization Initiatives for Fielded Items.

Readiness Objectives:Readiness rate, Non-Mission Capable rates, Operational Availability, Customer Wait Times, Order & Ship Times, Retrograde Ship Times, Turnaround Times, Stock Availability, Back Order Fill Times, Administrative & Production Lead Times

 Regulations/Statutes/Mandate Compliance (Core Depot):
Core Logistics Statue, Title 10, United States Code. (U.S.C.), Section 2426:  DoD to maintain a Government-owned and Government-operated maintenance capability needed to support systems deemed mission-essential to the Joint Chiefs of Staff (JCS) Scenario(s).  Capability needed NLT IOC+4 years.  DA Provided Guidance that the quantities required would equate to those “CRITICAL” systems fielded to Force Package 1&2 units.  This quantity is important because the number serves as the basis for determining the depot core capability required.

Fielding Requirements (IBCT/FXXI):Interoperability, Transportability, Human Factor Issues, Materiel Fielding, Unit Package Fielding, System of Systems Support needs like Training, etc.

 Resources (Funding & Personnel):Estimates by Fund Type, Recapitalization cost, Contractor Logistics Support cost, Computer Resource Support, Number of Operators, Number of Forward Maintainers, Military Occupational Specialty Issues.

 Acquisition Strategy/Contract Planning
Identifies strategy to acquire both the products and the support for the system and lays out how the contracts will be developed and in what timeframe.  This is especially important for support transitions, such as from Interim Contractor Support (ICT) to Contractor Logistics Support (CLS) for life cycle coverage.   Includes contract coverage for out-of-warranty repairs and supplies.  Also includes spares buy back requirements.

Design For Supportability (PBL*):Standardization, Durability, Obsolescence Issues, Total Ownership Costs or Life Cycle Cost Driver Management, Mission Reliability, Logistics Reliability or Demand Rates, Maintenance Ratios or Maintainability, Serviceability & Preventive Maintenance Requirements, Fault Isolation/Detection Effectiveness, Power Generation Requirements, Number of Operators per System.  * Potential PBL Metrics of Operational Availability or Readiness Rates are in Readiness category. 
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Wellness Rating Element

Get Well Plan

•

•

•

•

Milestones

•

•

•

•

Issue:

Rating:

Each amber or red 

issue must be 

addressed. 

Summarize 

Blue Ratings!
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Program Goals

•

Short Term ( 

<

90 days)

•

Long Term (> 90 days)

Identifies 

overall plan 

for improving 

Sustainment.


This chart will identify all the get well actions to occur and provide a milestone to accomplish them.  
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What happens with the Ratings?

This is an open action….

The SR ICT proposes that the SR Ratings 

be tracked within the Weapon System 

Directorate…using the R&A already in 

place.

…..What are Your thoughts?
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Next Steps:

•

Weapon System Team forms SR Team with Ad Hoc 

members 

•

SR Team completes Review Questions and provides to 

Dep 

Dir (Chair)

–

IEWS

15 Jul 02

–

CCS/Avionics

16 Jul 02

–

Comm

17 Jul 02

•

SR Team to brief 

Dep 

Dir 

–

IEWS

22 Jul 02

–

CCS/Avionics

23 Jul 02

–

Comm

24 Jul 0

•

Prototype SR Team recommends changes to SR 

documents and process

5 days before 

review


Appendix A

Sustainment Review Candidate Selection Checklist

 Sustainment Review

Candidate Selection Checklist

As of 28 Jun 2002

System:







Date:  

Branch:

ILS Manager/Sustainment Manager:

Purpose:  To obtain the status of sustainment activities to assist in the identification of weapon/materiel systems for sustainment review.  

NOTE: This is a draft version of the Sustainment Review Candidate Selection  Checklist that is planned to be incorporated in the near-term throughout the LRC to select weapon/materiel systems for sustainment review.  At the end of this checklist, please provide any comments or recommendations to improve the quality of this survey that may assist the future selection of systems for sustainment reviews.
1. Does a Product Support Plan (PSP) exist documenting the current support/sustainment strategy for the system?  Y/N.  If no, what is the date the PSP will be available?  If a PSP is available, does it accurately reflect the sustainment strategy currently being employed?  If no, when will the updated PSP be available?

2. Is the system supported through ICS?  Y/N.  If yes, will the ICS program expire within 2 years?  What is the ICS expiration date?  What are the plans to transition to CLS, organic, or combined contractor/organic sustainment?

3. Is there an existing warranty? Y/N. If yes, what is the warranty expiration date?  What are the plans to support the system after the warranty period? Are there currently any warranty issues?

4. Is the system supporting ongoing contingency operations?  Y/N. If yes, which contingencies?

5. Is the system readiness reportable?  Y/N.  If yes, has the system been below a 90% readiness rate at any time during the past quarter or has the readiness rate declined by more than 10% during the past three months?  If yes, what are the drivers currently impacting system readiness?  Are there currently any readiness reporting issues (i.e. inadequacy in reporting, etc.)

6. Is the system supporting the First Digitized Division (4ID/Fort Hood)?  Y/N.  If yes, how many systems are deployed?  How are the systems being supported/maintained?  

7. Is the system supporting the IBCT?  Y/N.  If yes, how many systems are deployed?  How are the systems being supported/maintained?

8. Is the system scheduled for transition to CECOM within 3 years?  Y/N.  If yes, what is the scheduled transition date?  Has transition planning begun?

9. Is the system supported by CLS?  Y/N.  If yes, what is contract expiration date?  Is the current CLS contract managed by the LRC or the PEO/PM?  What are the current plans to sustain the system after expiration of the current CLS contract?

10.  Is there a plan to implement the tenets of Performance-Based Logistics (PBL) to tailor sustainment/support approach to meet user needs?  Y/N.

(For more information, see the PBL Guide at the LRC Resource Center web site under the heading “Acquisition”, sub-heading “Planning”) 

11.  Is there a plan to comply with the 2 level maintenance concept by 2006 to support Army Transformation?  Y/N.  If yes, what activities are underway?  If no, what is the plan of action?

12.  Are there current or emerging obsolescence concerns/issues? Y/N.  If yes, describe.  What strategy is being pursued to resolve current obsolescence issues/concerns? (Note: This is a key program activity that  should be documented in the system PSP.)

13.  Are there any current interoperability issues/concerns? Y/N.  If yes, describe.

14.  Was a system LORA performed?  If yes, what is the date the last system LORA was performed?  Have changes occurred to elements/aspects of the maintenance program to warrant a new LORA?

15.   Are all critical  spares procurements fully funded this FY? Y/N.  If no, identify the top 5 drivers not funded, funding required, and impact?

16.   Is the maintenance program fully funded this FY? Y/N.  If no, explain which efforts are not currently funded, funding required, and impact.  Is the maintenance program expected to be fully funded next FY? 

17.  Has a core depot assessment been initiated?  Y/N.  If no, what is the expected start date?  What is the estimated completion date?  (Note: This is a key program activity that should be documented in the system PSP.)

18.   Are there any on-going or planned system/equipment modifications or enhancements? Y/N.  If yes, what program will be used to incorporate these modifications/enhancements (i.e MWO, COSSI, Recapitalization, CTR, etc.)?  Are required modification efforts fully funded?  What is the planned completion date?  (Note: This is a key program activity that should be documented in the system PSP.)

19.   Has the system received a full materiel release?  Y/N.  If no, has a get well plan been developed?  What is the expected date that a full materiel release will be received?

20.   Have all ECPs been incorporated into the existing configuration baseline? Y/N. If no, what actions are planned or underway to update the configuration baseline?

21.   Are there currently any software support issues? Y/N.  If yes, what actions are planned or underway to resolve current issue(s)?

22.   Is this a high visibility program with Congressional or Command-level interest?  If yes, explain.

23.   What is the projected date the system will be removed from the inventory?  What efforts are currently underway?  Are all required activities on-schedule to meet the expected terminal date?  If no, explain. 

24.   Are contractors or subcontractors planning or have they recently experienced significant changes -  location move, process changes, corporate restructuring (i.e. merger and/or new management)?  If yes, is there any known impact to on-going contractor-supported activities?  If yes, describe.

Survey Comments:

Appendix B

Sustainment Review Questionnaire

Sustainment Review Questionnaire

As of 28 June 2002

System Name:






Date: 

Branch:

ILS/Sustainment Manager:

Purpose:  To provide program sustainment activity information for the above weapon system to the directorate sustainment review Chair.  A completed questionnaire should be submitted to the chair no later than 5 days before the scheduled sustainment review.

1.  Is this a high visibility program of command level interest?  Why?

2.  Is the system supporting ongoing contingency operations?

a. Is there sufficient funding to acquire critical spares?

b. Are there current problems in Operational Availability? Maintenance? Supply? SW? Materiel Release? Training/ Reliability?  (Slide 4)
3. Has the system been below 90% readiness rate the past quarter or has the readiness rate declined by more than 10%?  (Slide 6)
a. What are the readiness rates over the last 8 quarters? (Use ALC DB in DRE)

i. If declining, what is/are the cause(s)?

b. What corrective actions are planned or on-going? 

c. What’s the get well date?

d. Are funds in place?

e. If not a readiness reportable item, how is readiness tracked/determined?

f. Identify any current issues.

4.  What is the type of Materiel Release? (Full?  Interim?  Conditional? Training? Hand Receipt?)  (Slide 7) 

a.  For other than full release, are the corrective actions underway and on schedule?

b.  What is the status to obtain full material release?

5. What is the projected date the system will be removed from the inventory? (Slide 7)
a.  Is an objective system being developed?  

b. What is the projected date of fielding for the objective system? 

6.  Does a Product Support Plan (PSP) exist, documenting the support/sustainment strategy for the system?  Y/N.  If yes, does it accurately reflect the sustainment strategy currently being employed?  Y/N.  If no, when will the updated PSP be available?  Note:  If available, provide a copy of the most current PSP with the completed checklist to the chair.  (Slide 7)

7.  Are there current or emerging obsolescence?  Y/N  (Slide 7) 
a. Has a solution been identified?

i. Redesign

ii. Disassembly

iii. Life of type buy

iv. Form, fit, function replacement (COTS, NDI, etc.)

b. Are OMA funds available?

i.   If not, is a plan in place to obtain funds?

c. Does replacement solution require Non Recurring Engineering?

i.  Are RDTE funds available?

ii. If not, is a plan in place to obtain funds?

d. Will the replacement be available to meet user schedule?

e. Has logistic product update been determined and incorporated?

8.  Are there any ongoing or planned system/equipment modification or enhancement? Y/N.  (Slide 7)
a. Have plans been developed and documented within the product support plan (LRC) or similar document?

b. Are appropriate funds available?

c. Is an MWO required?

i. Have all resources been identified?

ii. Are all resources available?

iii. Have all logistics products been updated?

9. Have all ECPs been incorporated into the existing configuration baseline? (Slide 7)  

a. Hardware

b. Software

10.  Is there a plan to comply with the 2 level maintenance concept?  (Slide 8)
11.  What is the date of the last system LORA?

a. If the LORA is more than XX years old, what is the planned completion date for the updated LORA?

b. Are plans in place to implement updated LORA recommendations?  (Slide 8)
12.  Will ICS program expire within 2 years?  Expiration Date?  (Slide 9-10)
a.  If transitioning to CLS:

i. Have Performance Based Agreements been developed to identify user  sustainment requirements/metrics?

ii. Do SOW deliverables include failure data?  Design Change Notices?

iii. Have funds been programmed to award the CLS vehicle?

iv. Has Market Research been done?

v. Is it Sole Source?

1. Has J&A been prepared? Staffed?  Approved?

vi. Is it Competitive?

1. Do you have an SSEP?

2. Do you have an SSEB established?

vii. Has the RFP been prepared and issued?

viii. What is the expected Contract Award Date?

b.  If transitioning to Organic: 

i. Have Performance Based Agreements been developed to identify user sustainment requirements/metrics?

ii. Does the Government have access to the necessary data (Provisioning, Cataloging, Technical Data).

iii. Has a LORA been completed?

iv. Has the Maintenance Concept been reviewed/validated? 

1. Does it conform to the Two-Level Maintenance Concept?

v.  Has a Source of Repair Analysis been performed?

vi. Has spares demand information been obtained from the Contractor?

vii. Is DLA procuring needed consumables?

13.  Is the system supported by CLS?  If yes, what is expiration date  (Slides 9)

a. What actions are ongoing to ensure continue sustainment support after contract expiration?

b. Status of funding?

c. Status of award?

14.  Is there an existing warranty?

a.   Will warranty period expire within 3 years?  Expiration Date?

b. What are the plans to sustain the equipment after the warranty period?

c. What are the provisions/procedures to accommodate non-warranty repairs?

d. Has funding been programmed to acquire after-warranty spares?  (Slide 11)
15.  Has a core depot assessment been started?  Y/N (Slide 13)
a.   If yes, what is the projected completion date?

If no, what are the projected start and completion dates? (refer to CDA SOP)

16.  Is Product Technical Data available to adequately describe and acquire the System?  If not, describe the plans to obtain needed data.  (Slide 15)

17.  Are there sufficient man hours and funding to complete technical documentation work. (Slide 16)

18.  Are there any current interoperability issues/concerns? Y/N.   If yes, describe.

a. Has a get well plan been identified?

b. Is this plan funded?

(Slide 17)
19.  Are there any software issues?

a. Are there development issues?

b. Are software materiel release issues preventing full materiel release?  (Suitability/Supportability)

c. Is there sufficient funding?

d. For SW transitioning to SEC from the Prime Contractor, does the government have the data to sustain the software?    (Slide 18)
20.  Is the system supporting SBCT? (Slide 19)
a. How is Unit Set Fielding being accommodated?  Identify the specific problems.

i.   Has Common Test Equipment/support equipment been identified and requirements been determined?

ii.   Are New Equipment Training requirements coordinated between PMs?

iii.   Are Platform Installation schedules being coordinated?

iv.   Are Spares requirements being jointly determined?

v.   Are institutional training requirements being coordinated?

b.  Is the system compatible with Two-Level Maintenance?  If not, what are the corrective plans?

i.  Are there current maintenance/supply issues for supporting IBCT?

21.  Is the system supporting First Digitized Division (4ID)? (Slide 20)

a. What is the type of Materiel Release?  Full?  Interim?  Conditional? Training? Hand Receipt?

b.  For other than full release, are the corrective actions underway and on schedule?


i.  What is the status to obtain full material release?

c. For legacy systems:

i. What are the readiness rates over the last 8 quarters? (Use ALC DB in DRE)

ii.  What corrective actions are planned or on-going? 

iii. What’s the get well date?

d. Are funds in place?

22.  Does the supply concept meet customer and mission needs?  (Operational Availability, Back Orders, OST, PLT/ALT, CWT)  (Slides 21-22)
23.  Are the spares procurement fully funded this FY? Y/N  (Slides 23-24)
a.  What actions have been taken to obtain necessary funds?

b.  What is the priority for:

ix. OMA funding (if applicable)       _______

x. OPA funding (if applicable )       _______

xi. RDA funding (if applicable)       ________

c. What actions, other than procurement, have been explored?

24.  Is the maintenance program fully funded this FY? Y/N  (Slide 23-24)

a. What actions have been taken to obtain necessary funds?

b. What is the priority for OMA funding?

c. Have other sources of maintenance been explored?

25.  Have contractors or subcontractors planned or experienced significant management change (i.e. location move, process changes) or corporate restructuring (i.e. merger, new management)?  (Slides 26-28)
------------------------------------To be developed----------------------------------------------------

Notes:  The current focus is on legacy systems for the Prototype Phase.  For this reason, the transition question/slide has not been included.  Since Performance-Based Logistics (PBL) is new to CECOM, there is little policy and procedure available.  There are a few instances where PBL is being implemented and the PBL question should be addressed.  

1.  Is the system scheduled for transition to CECOM within 3 years?

a. What is the scheduled transition date?

b. Has the checklist been completed and coordinated?  Identify problems.

c. Are there funding issues?

2.  Is there a plan to implement PBL?

a. Has a Performance Based Agreement been developed?

b. Has PBL team been established?

c. Have warfighter requirements been determined?

d. Has program baseline (performance and cost) been developed?

e. Has written agreement to implement strategy and monitor performance been developed?

f.  Has product support integrator (maintenance provider) been established? (i.e. contractor, organic, or partnership)

Appendix C

Sustainment Review Standard Briefing

Sustainment Review Briefing

As of 28 June 2002
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Sustainment Review 

Presented by Name of Branch

Name of Division

for Director/Deputy Director, Name

Date of Brief


Slide 2


[image: image22.wmf]System Name

28

-

Jun

-

02  

2

Weapon System IPT

IPT Members

•

Timmy 

Tentpeg 

–

Branch Chief

•

Mary Contrary 

–

Weapon System 

Leader

•

Imin 

Shock 

–

System Engineer

•

Tismy 

Fault 

–

Sytsem 

Logistician

•

Ida 

Partsfound 

–

Provisioner

•

Me 

Riteswell 

–

Tech Writer

•

Noah 

Gotsit 

–

Inventory Manager

•

Igot 

Stuck 

–

Review Presenter

Ad Hoc Members
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SYSTEM DESCRIPTION

The

LRAS3 is a long

-

range reconnaissance and 

surveillance system that provides real

-

time target 

detection, recognition, identification, and far target 

location capabilities to the scout, while remaining outside 

of threat engagement ranges.  The LRAS3 provides 24

-

hour and adverse weather operation in both vehicle 

mounted and dismounted configurations.  The LRAS3 

consists of; 1.) a Sight Sensor Assembly, 2.) a Vehicle 

Mounted Yoke 3.) a tripod/dismounted yoke  4.) Power 

Cables, 5.) two battery boxes

Program Manager:  PM NV/RSTA 

LRC POC: Tom Clark, DSN: 992

-

5914

AN/TAS

AN/TAS

-

-

8 

8 

Long Range Advanced Scout 

Long Range Advanced Scout 

Surveillance System LRAS3

Surveillance System LRAS3

MAJOR PROGRAM MILESTONES

•

Initial Provisioning Buy 

–

SEP 00

•

National Maintenance Contract Mod Award     

–

JUN 01

•

DS 

Maint

. TM and Training Start of Work

-

JUL 01

•

AN/TAS

-

8 Conditional Material Release 

–

OCT 01

•

First Unit Equipped (FUE)

–

OCT 01

•

Organic DS Maintenance Stand Up                    

-

SEP 03

•

Terminate ICS

-

SEP 03 

•

Full Material Release

-

SEP 03

•

Production Ends

-

SEP 08 

•

Last Unit Equipped

-

SEP 08 

0

25

50

75

100

125

150

175

200

2002

2004

2006

2008

AN/TAS-8

(FY)

SYSTEM FIELDINGS


Picture, Milestones and Description are mandatory.  FUE and Material Release dates are mandatory milestones.

Use 4th quadrant as appropriate for program.  Examples are deployments, densities, major issues, ongoing situation. 
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System Density

AAO

= 1948      

EID

= 1968

Current FY

FY (+1)

FY (+2)

World Wide Density

166

541

1191

Active Army/Reserves

106/50

Other 

DoD 

(Identify)

10 USAF

FMS

0

Current Theaters/Locations

FORSCOM, EUSA

Major Units Supported

4ID, SBCT,  2ID

Projected 

Fieldings

Active Army/Reserves

150/75

250/125

Other

DoD

(Identify)

50 USAF

75 USAF

FMS

100

200

Projected Theaters/Locations

FORSCOM, EUSA                FORSCOM, EUSA 

USAREUR

Major Units Supported

4ID, SBCT, 2ID            4ID, SBCT, 2ID, 1ID

Q2
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FMS Program

Customers:

Saudi Arabia:  23 systems             Taiwan:  10 Systems    

Oman:  12 systems                         Italy:  5 Systems 

UK:  14 systems

On

-

going Activities:

Planned Activities

:

Issues:

N/A
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•

12

-

Month Readiness Rate History

•

Readiness Drivers

–

Item

–

Actions To Improve

–

Get

-

well Date

•

Issues

–

General

–

Unit Specific

INFO FROM 

DRE KC

System Readiness Rate

Last Month 

–

88.8%    Year to Date 

–

88.8%

94.5

93.7

94.

92.3

88.0

89.2

91.0

90.2

87.4

89.3

93.1

90.2

Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

Mar

Feb

Jan

Q3
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Sustainment Planning

•

Material Release Date

–

Full  (Actual or Projected Date)

–

Conditional /Hand Receipt /Safety /Interim /Emergency           

(list conditions, issues and get well plan(s) on back up chart a

s 

necessary) 

•

First Unit Equipped Date

•

Identify Remaining Lifecycle/Replacement Date

•

Synopsis Of Product Support Planning

–

Product Support Plan (PSP) Date

–

PSP Highlights

•

Materiel Change Requirements 

•

Obsolescence Issues

Q4

-

9


THIS CHART IS TO BE BROKEN INTO MULTIPLE CHARTS IF THERE ARE ISSUES.  For example:  PSP chart; MWO chart; ECP chart; Obsolescence chart; Materiel Release Chart.  When there are issues be sure to include a get well plan.
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Maintenance Concept

Maint

Level     Action

Unit/ORG       Replace boxes 

& limited 

headset parts

DS                   none

Depot              TYAD/BOSE

Maintenance Flow

Depot

CECOM

Bose

unit

= Information

= Product

Q10&11
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Contractor Support

•

ICS

–

PM Funded Production Contract (Raytheon) Provides ICS at DS 

–

Begins at FUE 4Q FY 00

–

ICS Terminates (unit by unit) as DS NET Training is Completed 

–

DS NET Starts 1Q FY 03

–

Organic DS Stand Up Completion 

-

4Q FY 03

•

CLS

–

DAAB07

-

98

-

C

-

J000, Raytheon, 

PMs

Production Contract

–

Contract Expires:  May 05

–

NMC Contract Mod Awarded JUN 01

–

Depot CLS for repair of 

LRUs

/

SRUs

, AWCF funded

Backup to Maintenance Concept

Q12&13
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Organic Support

•

Organic Maintenance Level(s)

–

Organizational 

–

(User/Maintainer)

–

Intermediate (DS/GS)

–

Depot 

–

(TYAD, RSC, SRA, USAF, etc.)

•

Organic Depot Funding Profile

–

MOU, MIPR, Work Order, etc.

–

Type of Funds (AWCF, OMA 114, OMA 123, etc.)

–

Amount of Funds

Backup to Maintenance Concept

Q12


This is a backup chart – use as necessary.  Describe the Organic Support activities at each level.  For example:  Organic:  Remove/Replace.
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N/A

Warranty Program

•

Warranty period (Start/End Dates)

•

Contract Number/OEM/ACQ POC

–

Expiration Date

•

Plans after warranty expiration

–

Funding Requirement

–

Spares Acquisition Plans

–

Repair Program Plans

•

Non warranty repairs

•

Issues

Q14


If there is no warranty program, check N/A block.
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Product Quality Deficiency Reports (PQDR)

Total PQDRs past 12 Months 

-

88    

Total PQDRs Currently Open 

-

88

Total Open Over 30 Days 

–

44

Total Open Over 60 Days 

–

22

Reason For Resolution Delay 

–

Issues 

-

N/A


If your system does not have any PQDRs, check N/A block.

Be prepared to discuss all open over 60 Days in depth.  Assigned AO should be present and bring copy of PQDR for the Director.
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Core Depot Assessment

•

System FUE Date

•

CDA Start Date

•

What Step in the CDA Process is Currently Being 

Addressed?

•

Is/was CDA Completed IAW TEAM C4IEWS 

CECOM SOP?

•

Projected CDA Completion Date 

•

CDA Results (i.e.; Organic Depot, CLS Depot, both 

operating independently, or Contractor/Government 

Depot Team

Q15


 The C4IEWS Core Depot Assessment (CDA) Standardad Operatiing Procedure (SOP) is in the LRC internet.  Here is the location.

<http://lrc1.monmouth.army.mil/internet/LogXX1.nsf/986da58669999fbe8525689e0062f816/dc3eca705238ebf185256a530044dd35?OpenDocument>
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Training Summary

Operator Training

–

Address: NETT &/or TRADOC School, MOS, Course lengths, 

Expected First Class Date, Training Devices, 

ETMs

, SPORT, etc.

Maintenance Training

–

Address:  NETT &/or TRADOC School, MOS, Course lengths, 

Expected First Class Date, Training Devices, Faulted Modules, 

ETMs

, SPORT, etc. 

Issues 

-
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Product/Technical  Data

•

Status of Product Data:

•

Configuration Management Activities

•

Issues:

Q16


Status of Product Data:

   1) Describe plans to obtain and/or availability of CAD/CAE/CAM files, Gerber files, drawings, etc. which adequately describes each Configuration Item of the system.  If product data is not currently available, describe plans/costs/schedule to acquire this data.

   2) Describe the extent that product data has been used to support competitive acquisitions of system component or end items.

   3)  Report whether Functional and/or Physical Configuration Audits have been performed to validate the quality of the product data delivered and when they were performed.

Configuration Management Activities:

    1) Describe whether contractor or government personnel are performing configuration management activities to maintain the product baseline.  

    2) If the government is performing CM activities, address to what extent CM activities being managed through the CECOM Centra System.  

Issues:

   1) Describe technical/cost/schedule issues related to the acquisition or maintenance of the product data that adequately describes the system to support competitive acquisitions.
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Technical Documentation

Draft Format

Draft Format

Officially Printed Apr 00 

Currently in Rewrite

Status

TM 11

-

5830

-

263

-

20&P 

Change 1

Actions/

Issues

Number

Requires incorporation of 

Obsolescence ECP & 

LV2 Info

DWMR 11

-

2830

-

263

1

Need update to latest pub 

rqmts

.

Unfunded

.

TB 11

-

5830

-

263

-

20

-

2 

thru                               

TB 11

-

5830

-

263

-

20

-

10

Q17


The purpose of this chart is to identify ongoing and open actions related to technical documentation.  Do not include TMs published with no required change activity.  Be pre pared to address open 2028s by TM.

Be able to identify the names of the technical documents.
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Interoperability

•

Requirements

•

Plans

•

On

-

Going Actions

•

Funding

•

Issues

Q18
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Software

•

S/W Types (Operational/BIT)

•

Development Status

•

Software Maintenance Status (PDSS)

•

Responsible S/W Maintainer (OEM or 

CECOM/SEC)

•

Issues

Q19
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SBCT Support

•

SBCT Support Plan 

•

SBCT Fielding Schedule

•

Unique SBCT Funding Requirements

•

SBCT Issues for This System

•

Materiel Release Issues

N/A

Q20


If your system is not involved in SBCT, check N/A block.

Note ICBT is now SBCT and this stands for Stryker Brigade Combat Team.  For the SBCT Support Plan, describe how it differs from Conventional Unit Support.  

For Unique SBCT Funding Requirements, identify ASL, Buy Backs, etc. 
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4ID Support

•

FDD Support Plan

•

FDD Fielding Schedule

•

Unique FDD Funding Requirements

•

FDD Issues for This System

•

Materiel Release Issues

N/A

Q21


If your system is not involved in 4ID, check N/A block.

For the FDD Support Plan, describe how it differs from Conventional Unit Support.  

For Unique FDDFunding Requirements, identify ASL, Buy Backs, etc. 
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Supply Support Concept

•

System is Supported at the LRU/SRU level

•

Spares Acquisition 

–

SAIP thru FY 07 / IDIQ, etc.

•

NSNs

Assigned to 

LRUs

/

SRUs

-

FY 00

•

Initial Provisioning Buy 

-

FY 00 

–

Quantities from P18s and PC SESAME

•

NSNs Available in the Supply System 

-

FY 01

–

AWCF Replenishment Buys Will be Demand Based

–

NIMSC 5 for Other 

DoD

Customers 

-

FY 01

•

NMC Awarded 

-

FY 01, Funded 

-

FY 02

Q22

-

23


Purpose:  Summarize supply concept.
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Stock Availability Status

PORTFOLIO SUMMARY

MATCAT

DLA

OBSOLETE

B16

98               440              12               162

TOTAL

NSNs

614

ALT/PLT

•

ALT=  < 2 months

•

PLT=  7.15 months (Cables)

•

PLT=  12.5 (other items)

BACK ORDERS

Overall

Total 

-

88

Over 90 Days 

-

88

NMCS

Total 

-

88

Over 90 Days 

-

88

STOCK AVAILABILITY

MATCAT/WSC

–

98/LRS

Overall

Last Month 

-

88.8%

Year to Date 

-

88.8%

NMCS

Last Month 

-

88.8%

Year to Date 

-

88.8%

Q22

-

23


Slide 23


[image: image43.wmf]System Name

28

-

Jun

-

02  

23

Current FY Funding

MAINTENANCE

AWCF

$K

Requirements

-

88.888

Funded 

-

88.888

Critical UFRs

-

88.888

Depot 

-

TYAD  

123 OMA

Requirements 

-

88.888 

Funded 

-

88.888

Depot 

–

TYAD

114 OMA

CLS Requirements 

-

88.888   

CLS Funded 

-

88.888

Contractor(s) 

-

ABC Inc. & XYZ Co. 

Percentage of Parts Repaired Below 

Depot Level 

–

XX%

SUPPLY

AWCF

$K

Original Requirements 

-

88.888

Revised Forecast 

-

88.888

Funded 

-

88.888 

Critical UFRs 

-

88.888

42 OMA

Requirements 

-

88.888 

Forecasted 

-

88.888

Funded 

-

88.888

121 OMA

Contract Requirements 

-

88.888 

Forecasted 

-

88.888

Funded 

-

88.888

122 OMA

Requirements 

-

88.888 

Forecasted 

-

88.888

Funded 

-

88.888

Q23

-

24


If a funding type does not pertain, show it as N/A and delete the subcategories.
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Out Year Funding Requirements

FY03

FY04

FY05

FY06

FY07

FY08

FY09

AWCF

   Replenishment

   Provisioning

   Repair

AWCF Subtotal

OMA

   Rebuild

   SSTS

   COSIS

   SDO

   SDT

      Conus Line Haul

      Over Ocean

OMA Subtotal

PA

   Selected Upgrade

   SSTS

PA Subtotal

RDA

   PA

   RDTE

RDA Subtotal

TOTAL

Q23

-

24


Show N/A for funding types that do not apply.

If Software is not included, identify SW funding requirements on a separate slide.
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FSA Status

•

Customer Support 

•

Associated Funding from FSA/MOU

–

FSA/MOU approval date

•

Matrix Support Personnel

–

Government 

Workyears

–

Contractor 

Workyears

•

Issues

N/A


Check N/A box if not applicable for your system.  

Under Customer Support identify PMO and/or RDEC organization supported.
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Contract Status

3 yrs plus 2

02/02/04

M

-

172

Mic

. Boom

Assy

*DAAB07

-

99

-

D

-

C026     GENTEX   

ACQ POC

OMNIBUS

05/20/13

Cables

*DAAB07

-

98

-

D

-

R013     UNICOR     

ACQ POC

5 yrs IDQ

06/28/05

M

-

173

Mic

. Boom

Assy

DAAB07

-

01

-

D

-

D018       

ELLIS & ELLIS            

ACQ POC

1 yr plus 4

01/29/07

VIS

IKs

& 

Components

DAAB07

-

02

-

D

-

D001       

NORTHROP

-

GRUM 

ACQ POC

Type

Expires

Funding

Item/Service

Contract/ 

Contractor

*  ORDERING OFFICER CAPABILITY

Q25


Address ICS and CLS contracts!
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Item

Type

Status

Funding

Est

Acq Ctr

Awd

POC

Loudspeaker 

IDIQ       Open

09/02

R. Nixon

Ear Cups & Cable         IDIQ       Open

09/02           

G. Ford

CAPS/ACAPS 

IDIQ       Open

09/02             J. Carter

Headset

Planned

Procurements

Q25


APBI Type Info

Funding Level $$$$
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Acquisition Issues

•

Funding

•

Spares Buy Backs

•

Contractor Management Change, Corporate 

Restructure, or Process Change

•

Other

N/A

Q25


If there are no acquisition issues, check the N/A box.  Spares Buy Backs is a current LRC concern.  Address how the PM spares buy backs are documented.
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Ratings

G

A

R

Rating Element is optimized and may serve as a 

Best Practice.

B

Rating Element is adequate for the next two years.

Rating Element is experiencing problems within 2 

years but there is a plan in place to get to “green”. 

Rating Element has one or more “show stopper” 

conditions within the next 2 years.
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Integrated Logistics Support Element Ratings

Support Equipment

Packaging, Handling & 

Storage & Transportation

Facilities

Supply Support

Training & Training 

Support

Manpower and Personnel

Computer Resource Support

Maintenance Planning

Technical Data

Design Interface

G

Only 

Amber

and 

Red

elements will be addressed


AR 700-127 defines the ILS elements.  It is available http://www.logsa.army.mil/alc/127/.  See 1-7. –Elements of ILS.  Appendix B provides the definitions.

Rate each element using B/G/A/R.  It is mandatory to address Amber and Red Ratings.  Also include Blue if you are identifying a Best Practice.
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ILS Element Rating

Get Well Plan

•

•

•

•

Milestones

•

•

•

•

Issue:

Rating:


Where ILS Element appears, change this to the actual ILS element being addressed.  

Prepare one chart for each issue under the ILS Element
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Sustainment Wellness Ratings

G

Acquisition Strategy/Contract Planning

Resources (Funding + Personnel)

Regulations/Statutes/Mandates Compliance

Fielding Requirements (SBCT/4ID)

R

A

B

Design for Supportability

Readiness Objectives

Cost Effectiveness
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R/A Rating Element

Get Well Plan

•

•

•

•

Milestones

•

•

•

•

Issue:

Rating
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Program Goals

•

Short Term ( 

<

90 days)

•

Long Term (> 90 days)


This chart will identify all the get well actions to occur and provide a milestone to accomplish them.  
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For Management Attention

•

•

•

•


Address issues that require management intervention.  Answer the question from upper management:  “How can I help?”
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This Concludes Our Briefing


Appendix D

Sustainment Review Process

After-Action Questionnaire

 Sustainment Review Process 

After-Action Questionnaire

As of 28 Jun 02

Instructions:  Please provide the completed form to your directorate SR ICT POC.

1)  Describe how the Sustainment Review process (completion of SR questionnaire, preparation and presentation of the SR briefing) facilitated sustainment planning for your system.

2)  Describe how the SR questionnaire can be improved to support future review efforts (i.e. addition/deletion of questions).

3)  Describe how the SR briefing can be improved to support future reviews (i.e. addition/deletion of charts and/or logistics topic areas).

4)  Explain any difficulties encountered when preparing SR briefing package for your system.

5)  General Comments:

Point of Contact: ______________________________   (Optional)

Appendix F

Sustainment Wellness Element Definition

Sustainment Wellness Element Definition

As of 28 June 2002

Cost Effectiveness:

Level of Repair Analysis, Sparing to Availability Analysis, Depot Level Best Value Analysis if not Core, Warranty Cost Effectiveness Analysis for Long Term Warranties, Cannibalization Analysis of Systems being Replaced, Recapitalization Initiatives for Fielded Items.

Readiness Objectives:
Readiness rate, Non-Mission Capable rates, Operational Availability, Customer Wait Times, Order & Ship Times, Retrograde Ship Times, Turnaround Times, Stock Availability, Back Order Fill Times, Administrative & Production Lead Times

Regulations/Statutes/Mandate Compliance (Core Depot):
Core Logistics Statue, Title 10, United States Code. (U.S.C.), Section 2426:  DoD to maintain a Government-owned and Government-operated maintenance capability needed to support systems deemed mission-essential to the Joint Chiefs of Staff (JCS) Scenario(s).  Capability needed NLT IOC+4 years. 

 DA Provided Guidance that the quantities required would equate to those “CRITICAL” systems fielded to Force Package 1&2 units.  This quantity is important because the number serves as the basis for determining the depot core capability required.
Fielding Requirements (IBCT/FXXI):
Interoperability, Transportability, Human Factor Issues, Materiel Fielding, Unit Package Fielding, System of Systems Support needs like Training, etc.

Resources (Funding & Personnel):
Estimates by Fund Type, Recapitalization cost, Contractor Logistics Support cost, Computer Resource Support, Number of Operators, Number of Forward Maintainers, Military Occupational Specialty Issues.

Acquisition Strategy/Contract Planning

Identifies strategy to acquire both the products and the support for the system and lays out how the contracts will be developed and in what timeframe.  This is especially important for support transitions, such as from Interim Contractor Support (ICT) to Contractor Logistics Support (CLS) for life cycle coverage.   Includes contract coverage for out-of-warranty repairs and supplies.  Also includes spares buy back requirements.

Design For Supportability (PBL*):
Standardization, Durability, Obsolescence Issues, Total Ownership Costs or Life Cycle Cost Driver Management, Mission Reliability, Logistics Reliability or Demand Rates, Maintenance Ratios or Maintainability, Serviceability & Preventive Maintenance Requirements, Fault Isolation/Detection Effectiveness, Power Generation Requirements, Number of Operators per System.

* Potential PBL Metrics of Operational Availability or Readiness Rates are in Readiness category. 
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Definition of “4 Prong”

Sustainment Wellness Elements

Regulations/Statutes/Mandate Compliance (Core Depot): Core Logistics Statue, Title 10, United States Code. (U.S.C.)

Fielding Requirements (SBCT/FDD): Interoperability, Transportability, Human Factor Issues, Materiel Fielding, Unit Package Fielding, System of Systems Support e.g. Training.

Acquisition Strategy/Contract Planning:  Identifies strategy to acquire both the products and the support for the system and lays out how the contracts will be developed and in what timeframe…Will include PBL.

Design For Supportability (PBL*):  Standardization, Durability, Obsolescence Issues, Total Ownership Costs or Life Cycle Cost Driver Management, Mission Reliability, Logistics Reliability or Demand Rates, Maintenance Ratios or Maintainability, Serviceability & Preventive Maintenance Requirements, Fault Isolation/Detection Effectiveness, Power Generation Requirements, Number of Operators per System.  



Cost Effectiveness:Level of Repair Analysis, Sparing to Availability Analysis, Depot Level Best Value Analysis if not Core, Warranty Cost Effectiveness Analysis for Long Term Warranties, Cannibalization Analysis of Systems being Replaced, Recapitalization Initiatives for Fielded Items.

Readiness Objectives:Readiness rate, Non-Mission Capable rates, Operational Availability, Customer Wait Times, Order & Ship Times, Retrograde Ship Times, Turnaround Times, Stock Availability, Back Order Fill Times, Administrative & Production Lead Times

 Regulations/Statutes/Mandate Compliance (Core Depot):

Core Logistics Statue, Title 10, United States Code. (U.S.C.), Section 2426:  DoD to maintain a Government-owned and Government-operated maintenance capability needed to support systems deemed mission-essential to the Joint Chiefs of Staff (JCS) Scenario(s).  Capability needed NLT IOC+4 years.  DA Provided Guidance that the quantities required would equate to those “CRITICAL” systems fielded to Force Package 1&2 units.  This quantity is important because the number serves as the basis for determining the depot core capability required.

Fielding Requirements (IBCT/FXXI):Interoperability, Transportability, Human Factor Issues, Materiel Fielding, Unit Package Fielding, System of Systems Support needs like Training, etc.

 Resources (Funding & Personnel):Estimates by Fund Type, Recapitalization cost, Contractor Logistics Support cost, Computer Resource Support, Number of Operators, Number of Forward Maintainers, Military Occupational Specialty Issues.

 Acquisition Strategy/Contract Planning

Identifies strategy to acquire both the products and the support for the system and lays out how the contracts will be developed and in what timeframe.  This is especially important for support transitions, such as from Interim Contractor Support (ICT) to Contractor Logistics Support (CLS) for life cycle coverage.   Includes contract coverage for out-of-warranty repairs and supplies.  Also includes spares buy back requirements.

Design For Supportability (PBL*):Standardization, Durability, Obsolescence Issues, Total Ownership Costs or Life Cycle Cost Driver Management, Mission Reliability, Logistics Reliability or Demand Rates, Maintenance Ratios or Maintainability, Serviceability & Preventive Maintenance Requirements, Fault Isolation/Detection Effectiveness, Power Generation Requirements, Number of Operators per System.  * Potential PBL Metrics of Operational Availability or Readiness Rates are in Readiness category. 
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Chair Notifies WS Team

SR Team will complete SR Questionnaire

Prototype Sustainment Review (SR) Procedure

Each Weapon System

Directorate Nominated

1 System by 28 Jun 02

SR Team gives Chair the completed Questionnaire 5 days before SRB

Weapon System Team

Completes SR Checklist



SR Team =  WS Team & Ad Hoc    Members
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Key Points

		Sustainment Review ICT established to create standardized review/process

		Weapon System Team controls program and will develop plans to manage sustainment

		Deputy Directors chair biennial reviews for management oversight on selected systems

		First Phase standardizes LRC reviews

		Second Phase expands concept to PEO community
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Sustainment Review History

		CG mandated standardized C4IEWS sustainment reviews 

		Four Prong Effort (LRC with PEOs) 

		CDA

		PBL

		SBCT (formerly the IBCT)

		Sustainment Review Board (SRB)

		SRB Value Concept Workshop 13 –17 May 02

		Established Policy & Procedure 

		Prototype Effort

		Focus on LRC Weapon Systems

		Each directorate nominates one system as prototype
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Prototype

Sustainment Review 



02 Jul 02














_1086760974.ppt


SR ICT Members

		Phil Mercurio, Linda Beltran,* Steve Gunther, Lori Coolahan, Mark Loyer - LEO Dir

		Rosemary Finnegan – DRE

		Mark DiPaola – CCS/A Dir*

		Jose Bustillos – DSCLOG/ENG

		Lucille Tanguay, Chit Lee  – COMM Dir*

		George Culbertson – SEC

		Tom Kerrigan – PEO C3T

		Bernie Borek – TYAD

		John Topping – PEO EIS

		Tom Clark – IEW Dir*

		Bernie Price, Vince DiNicola – DCSOPS





*SR ICT 

POCs



*LEO/ELA POC
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Team C4IEWS Sustainment Review (SR) Policy

		Ensure sustainment strategies are:

		Cost effective

		Compliant with readiness objectives

		Compliant with regulations, statutes and mandates

		Policy Tenets

		Standardized reviews IAW SR SOP

		Process owners perform review and create solutions

		System chosen by standard criteria

		Ratings developed for tracking sustainment “wellness”

		Implementation success = everyday use

		Deploy “best logistics” practices and lessons learned

		Feedback to PEO/PMs to aid in early life-cycle decisions
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SR Prototype Documentation



		SR Policy

		SR Standing Operating Procedures

		SR Candidate Selection Checklist

		SR Questionnaire

		SR Briefing 

		SR Feedback Form
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SR Members

		Core Members		Ad Hoc Members

		Deputy Director of Commodity Directorate (Chair)		Legal office
Acquisition Center
DSCRM
TYAD
Contractor
SEC
Safety Office
PL (level 1)
DSCOPS 		ALC Rep (DRE)
DCSLOG/ENG
Power Sources
SADBU
RDEC
Competition Advocate 
CCSLA
Red Team


		Division Chief/Branch Chief

		Weapon System Team members 

		LEO/ELA Division Rep(s)
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Ratings

G

A

R

Rating Element is optimized and may serve as a Best Practice.

B

Rating Element is adequate for the next two years.

Rating Element will experience problems within 2 years but there is a plan in place to get to “green”. 

Rating Element has one or more “show stopper” conditions within 2 years.
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Questionnaire

		Focus on critical or problem areas over the next two years

		Addresses:

		CDA

		PBL

		SBCT (formerly the IBCT)

		Prepared by the SR Team to identify problem areas 

		Provided to the Chair (Dep Dir) 5 working days before Briefing



SR is the

 management process!
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SR Team Identifies Issues and Prepares Get Well Plan with Milestones

SR Team Develops

Briefing







SR Team Briefs

SR Chair





SR Team

Provides

Feedback

To SR ICT

SR Team

Provides 

Feedback to

SR ICT
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Briefing

		Derived from existing Weapon System Directorates review packages.

		Sustainment Period under review is next 2 years.

		The WS Team:

		Provides Evaluation of Program Sustainability

		Assigns Ratings to ILS and Sustainment Wellness Elements

		Provides Get Well Plans for Issues

		Presents Near Term and Long Term Program Goals

		Identifies Areas for Management Intervention.
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ILS Element Rating

Get Well Plan	

		  

		  

		  

				



Milestones

		  

		  

		  

		 





Issue:  





Each amber or red issue must be addressed. 

Rating:

Summarize Blue Ratings!



		Where ILS Element appears, change this to the actual ILS element being addressed.  

		Prepare one chart for each issue under the ILS Element
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Integrated Logistics Support Element Ratings

This chart parallels current PEO/PM reviews.  

Only Amber and Red elements will be addressed



		 G		Design Interface		Technical Data

		Maintenance Planning		Computer Resource Support

		Manpower and Personnel		Training & Training 
Support

		Supply Support		Facilities

		Packaging, Handling & Storage & Transportation		Support Equipment



























AR 700-127 defines the ILS elements.  It is available http://www.logsa.army.mil/alc/127/.  See 1-7. –Elements of ILS.  Appendix B provides the definitions.

Rate each element using B/G/A/R.  It is mandatory to address Amber and Red Ratings.  Also include Blue if you are identifying a Best Practice.
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Sustainment Wellness Ratings





		B		G		A		R

		Cost Effectiveness

		Readiness Objectives

		Regulations/Statutes/Mandates Compliance

		Fielding Requirements (SBCT/FDD)

		Resources (Funding + Personnel)

		Acquisition Strategy/Contract Planning

		Design for Supportability
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System Name
28-Jun-02  *



Technical Documentation

Q17

		Number		Status		Actions/Issues

		TM 11-5830-263-20&P Change 1		Officially Printed Apr 00 Currently in Rewrite

		DWMR 11-2830-2631		Draft Format		Requires incorporation of Obsolescence ECP & LV2 Info

		TB 11-5830-263-20-2 thru                               TB 11-5830-263-20-10		Draft Format		Need update to latest pub rqmts.  Unfunded.























The purpose of this chart is to identify ongoing and open actions related to technical documentation.  Do not include TMs published with no required change activity.  Be pre pared to address open 2028s by TM.



Be able to identify the names of the technical documents.
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Out Year Funding Requirements

Q23-24



Show N/A for funding types that do not apply.



If Software is not included, identify SW funding requirements on a separate slide.
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Next Steps:

		Weapon System Team forms SR Team with Ad Hoc members 

		SR Team completes Review Questions and provides to Dep Dir (Chair)

		IEWS			15 Jul 02

		CCS/Avionics		16 Jul 02

		Comm			17 Jul 02

		SR Team to brief Dep Dir 

		IEWS			22 Jul 02

		CCS/Avionics		23 Jul 02

		Comm			24 Jul 0

		Prototype SR Team recommends changes to SR documents and process



5 days before review
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Program Goals

		Short Term ( < 90 days)		



		Long Term (> 90 days)





Identifies overall plan for improving Sustainment.



This chart will identify all the get well actions to occur and provide a milestone to accomplish them.  
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Wellness Rating Element

Get Well Plan	

		  

		  

		  

				



Milestones

		  

		  

		  

		 





Issue:  					    Rating:  



Each amber or red issue must be addressed. 

Summarize Blue Ratings!
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What happens with the Ratings?

This is an open action….



The SR ICT proposes that the SR Ratings be tracked within the Weapon System Directorate…using the R&A already in place.

				…..What are Your thoughts?
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System Name
28-Jun-02  *



Acquisition Issues

		Funding

		Spares Buy Backs

		Contractor Management Change, Corporate Restructure, or Process Change

		Other



N/A

Q25



If there are no acquisition issues, check the N/A box.  Spares Buy Backs is a current LRC concern.  Address how the PM spares buy backs are documented.
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28-Jun-02  *



Sustainment Wellness Ratings





		B		G		A		R

		Cost Effectiveness

		Readiness Objectives

		Regulations/Statutes/Mandates Compliance

		Fielding Requirements (SBCT/4ID)

		Resources (Funding + Personnel)

		Acquisition Strategy/Contract Planning

		Design for Supportability
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Program Goals

		Short Term ( < 90 days)		



		Long Term (> 90 days)





This chart will identify all the get well actions to occur and provide a milestone to accomplish them.  
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System Name
28-Jun-02  *



For Management Attention

		  

		  

		  

		  





Address issues that require management intervention.  Answer the question from upper management:  “How can I help?”
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System Name
28-Jun-02  *



This Concludes Our Briefing
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System Name
28-Jun-02  *



R/A Rating Element

Get Well Plan	

		  

		  

		  

				



Milestones

		  

		  

		  

		 





Issue:                             			 Rating
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System Name
28-Jun-02  *



Integrated Logistics Support Element Ratings

Only Amber and Red elements will be addressed



		 G		Design Interface		Technical Data

		Maintenance Planning		Computer Resource Support

		Manpower and Personnel		Training & Training 
Support

		Supply Support		Facilities

		Packaging, Handling & Storage & Transportation		Support Equipment



























AR 700-127 defines the ILS elements.  It is available http://www.logsa.army.mil/alc/127/.  See 1-7. –Elements of ILS.  Appendix B provides the definitions.

Rate each element using B/G/A/R.  It is mandatory to address Amber and Red Ratings.  Also include Blue if you are identifying a Best Practice.
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System Name
28-Jun-02  *



ILS Element Rating

Get Well Plan	

		  

		  

		  

				



Milestones

		  

		  

		  

		 





Issue:  					Rating:



		Where ILS Element appears, change this to the actual ILS element being addressed.  

		Prepare one chart for each issue under the ILS Element
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System Name
28-Jun-02  *



Ratings





G

A

R

Rating Element is optimized and may serve as a Best Practice.

B

Rating Element is adequate for the next two years.

Rating Element is experiencing problems within 2 years but there is a plan in place to get to “green”. 

Rating Element has one or more “show stopper” conditions within the next 2 years.
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Contract Status

*  ORDERING OFFICER CAPABILITY

Q25

		Contract/ Contractor		 Item/Service		Funding		Expires		Type

		DAAB07-02-D-D001       NORTHROP-GRUM ACQ POC		VIS IKs & Components		01/29/07		1 yr plus 4

		DAAB07-01-D-D018       ELLIS & ELLIS            ACQ POC		M-173 Mic. Boom Assy		06/28/05		5 yrs IDQ

		*DAAB07-98-D-R013     UNICOR     ACQ POC		Cables		05/20/13		OMNIBUS

		*DAAB07-99-D-C026     GENTEX   ACQ POC		M-172 Mic. Boom Assy		02/02/04		3 yrs plus 2





























Address ICS and CLS contracts!
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System Name
28-Jun-02  *



	   Item	       Type    Status   Funding     Est    	Acq Ctr

							      Awd	   POC

Loudspeaker 	           IDIQ       Open		       09/02	 R. Nixon

      

Ear Cups & Cable         IDIQ       Open		       09/02           	 G. Ford



CAPS/ACAPS 	           IDIQ       Open		       09/02             J. Carter

Headset







Planned Procurements

Q25



APBI Type Info

Funding Level $$$$
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FSA Status

		Customer Support 

		Associated Funding from FSA/MOU

		FSA/MOU approval date

		Matrix Support Personnel

		Government Workyears

		Contractor Workyears

		Issues



N/A



Check N/A box if not applicable for your system.  



Under Customer Support identify PMO and/or RDEC organization supported.
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4ID Support

		FDD Support Plan

		FDD Fielding Schedule

		Unique FDD Funding Requirements

		FDD Issues for This System

		Materiel Release Issues



N/A

Q21



If your system is not involved in 4ID, check N/A block.

For the FDD Support Plan, describe how it differs from Conventional Unit Support.  

For Unique FDDFunding Requirements, identify ASL, Buy Backs, etc. 
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Stock Availability Status

Q22-23

		STOCK AVAILABILITY
MATCAT/WSC – 98/LRS
Overall
Last Month - 88.8%
Year to Date - 88.8%
NMCS
Last Month - 88.8%
Year to Date - 88.8%		BACK ORDERS
Overall
Total - 88
Over 90 Days - 88
NMCS
Total - 88
Over 90 Days - 88

		ALT/PLT

  ALT=  < 2 months
  PLT=  7.15 months (Cables)
  PLT=  12.5 (other items)

		PORTFOLIO SUMMARY

MATCAT      DLA      OBSOLETE      B16
      98               440              12               162           
TOTAL NSNs
    614
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System Name
28-Jun-02  *



Current FY Funding





MAINTENANCE

AWCF			      $K

Requirements		- 88.888

Funded 			- 88.888

Critical UFRs		- 88.888

Depot - TYAD  

123 OMA 

Requirements 		- 88.888 

Funded 			- 88.888

Depot – TYAD

114 OMA

CLS Requirements 		- 88.888   

CLS Funded 		- 88.888

Contractor(s) - ABC Inc. & XYZ Co. 

Percentage of Parts Repaired Below Depot Level – XX%

SUPPLY

AWCF			    $K	

Original Requirements 	-88.888

Revised Forecast 		- 88.888

Funded 			- 88.888 

Critical UFRs 		- 88.888

42 OMA

Requirements 		- 88.888 

Forecasted 		- 88.888

Funded 			- 88.888

121 OMA

Contract Requirements 	- 88.888 

Forecasted 		- 88.888

Funded 			- 88.888 

122 OMA

Requirements 		- 88.888 

Forecasted 		- 88.888

Funded 			- 88.888

Q23-24



If a funding type does not pertain, show it as N/A and delete the subcategories.
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Supply Support Concept

System is Supported at the LRU/SRU level

Spares Acquisition – SAIP thru FY 07 / IDIQ, etc.

NSNs Assigned to LRUs/SRUs - FY 00

Initial Provisioning Buy - FY 00 

Quantities from P18s and PC SESAME

NSNs Available in the Supply System - FY 01

AWCF Replenishment Buys Will be Demand Based

NIMSC 5 for Other DoD Customers - FY 01

NMC Awarded - FY 01, Funded - FY 02

Q22-23



Purpose:  Summarize supply concept.
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Software

		S/W Types (Operational/BIT)

		Development Status

		Software Maintenance Status (PDSS)

		Responsible S/W Maintainer (OEM or CECOM/SEC)

		Issues



Q19
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SBCT Support

		SBCT Support Plan 

		SBCT Fielding Schedule

		Unique SBCT Funding Requirements

		SBCT Issues for This System

		Materiel Release Issues



N/A

Q20



If your system is not involved in SBCT, check N/A block.



Note ICBT is now SBCT and this stands for Stryker Brigade Combat Team.  For the SBCT Support Plan, describe how it differs from Conventional Unit Support.  

For Unique SBCT Funding Requirements, identify ASL, Buy Backs, etc. 
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Interoperability

		Requirements

		Plans

		On-Going Actions

		Funding

		Issues



Q18
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Maintenance Concept



Maint Level     Action

Unit/ORG       Replace boxes 	            & limited 			headset parts

DS                   none

Depot              TYAD/BOSE

  Maintenance Flow



Depot

CECOM

Bose

unit

Q10&11

= Information

= Product
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Product Quality Deficiency Reports (PQDR)

Total PQDRs past 12 Months - 88    

Total PQDRs Currently Open - 88

Total Open Over 30 Days – 44

Total Open Over 60 Days – 22

Reason For Resolution Delay –



Issues -  

N/A





If your system does not have any PQDRs, check N/A block.



Be prepared to discuss all open over 60 Days in depth.  Assigned AO should be present and bring copy of PQDR for the Director.
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Training Summary

Operator Training – 

Address: NETT &/or TRADOC School, MOS, Course lengths, Expected First Class Date, Training Devices, ETMs, SPORT, etc.

Maintenance Training –

Address:  NETT &/or TRADOC School, MOS, Course lengths, Expected First Class Date, Training Devices, Faulted Modules, ETMs, SPORT, etc. 	

Issues - 
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Product/Technical  Data

		  Status of Product Data:







		  Configuration Management Activities







		  Issues:



Q16



Status of Product Data:

   1) Describe plans to obtain and/or availability of CAD/CAE/CAM files, Gerber files, drawings, etc. which adequately describes each Configuration Item of the system.  If product data is not currently available, describe plans/costs/schedule to acquire this data.

   2) Describe the extent that product data has been used to support competitive acquisitions of system component or end items.

   3)  Report whether Functional and/or Physical Configuration Audits have been performed to validate the quality of the product data delivered and when they were performed.



Configuration Management Activities:

    1) Describe whether contractor or government personnel are performing configuration management activities to maintain the product baseline.  

    2) If the government is performing CM activities, address to what extent CM activities being managed through the CECOM Centra System.  



Issues:

   1) Describe technical/cost/schedule issues related to the acquisition or maintenance of the product data that adequately describes the system to support competitive acquisitions.












_1086756642.ppt
System Name
28-Jun-02  *



Core Depot Assessment

		System FUE Date

		CDA Start Date

		What Step in the CDA Process is Currently Being Addressed?

		Is/was CDA Completed IAW TEAM C4IEWS CECOM SOP?

		Projected CDA Completion Date 

		CDA Results (i.e.; Organic Depot, CLS Depot, both operating independently, or Contractor/Government Depot Team



Q15



 The C4IEWS Core Depot Assessment (CDA) Standardad Operatiing Procedure (SOP) is in the LRC internet.  Here is the location.

<http://lrc1.monmouth.army.mil/internet/LogXX1.nsf/986da58669999fbe8525689e0062f816/dc3eca705238ebf185256a530044dd35?OpenDocument>
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Organic Support

		Organic Maintenance Level(s)

		Organizational – (User/Maintainer)

		Intermediate (DS/GS)

		Depot – (TYAD, RSC, SRA, USAF, etc.)

		Organic Depot Funding Profile

		MOU, MIPR, Work Order, etc.

		Type of Funds (AWCF, OMA 114, OMA 123, etc.)

		Amount of Funds



Backup to Maintenance Concept

Q12



This is a backup chart – use as necessary.  Describe the Organic Support activities at each level.  For example:  Organic:  Remove/Replace.
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Warranty Program

		Warranty period (Start/End Dates)

		Contract Number/OEM/ACQ POC

		Expiration Date

		Plans after warranty expiration

		Funding Requirement

		Spares Acquisition Plans

		Repair Program Plans

		Non warranty repairs

		Issues

		



N/A



Q14



If there is no warranty program, check N/A block.
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Contractor Support

		ICS

		PM Funded Production Contract (Raytheon) Provides ICS at DS – Begins at FUE 4Q FY 00

		ICS Terminates (unit by unit) as DS NET Training is Completed – DS NET Starts 1Q FY 03

		Organic DS Stand Up Completion - 4Q FY 03

		CLS

		DAAB07- 98-C-J000, Raytheon, PMs Production Contract

		Contract Expires:  May 05

		NMC Contract Mod Awarded JUN 01

		Depot CLS for repair of LRUs/SRUs, AWCF funded



Backup to Maintenance Concept

Q12&13
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System Density

AAO = 1948      EID = 1968	    Current FY	       FY (+1)	     FY (+2)

World Wide Density	            166	          541	      1191	

	Active Army/Reserves	           106/50	         	

	Other DoD (Identify)	           10 USAF	        	      

	FMS				0	            

Current Theaters/Locations	      FORSCOM, EUSA	    

Major Units Supported	       4ID, SBCT,  2ID	

Projected Fieldings

	Active Army/Reserves	       		       150/75	      250/125

	Other DoD (Identify)			         50 USAF	        75 USAF

	FMS					       100	          	      200	

Projected Theaters/Locations		FORSCOM, EUSA                FORSCOM, EUSA 							       USAREUR

Major Units Supported			    4ID, SBCT, 2ID            4ID, SBCT, 2ID, 1ID

Q2
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System Readiness Rate 

Last Month – 88.8%    Year to Date – 88.8%



		12-Month Readiness Rate History







		Readiness Drivers

		Item

		Actions To Improve

		Get-well Date

		Issues

		General

		Unit Specific



INFO FROM 

DRE KC

Q3

		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		90.2		93.1		89.3		87.4		90.2		91.0		89.2		88.0		92.3		94.		93.7		94.5





































Info from DRE KC.
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Sustainment Planning

		Material Release Date

		Full  (Actual or Projected Date)

		Conditional /Hand Receipt /Safety /Interim /Emergency             (list conditions, issues and get well plan(s) on back up chart as necessary) 

		First Unit Equipped Date

		Identify Remaining Lifecycle/Replacement Date

		Synopsis Of Product Support Planning

		Product Support Plan (PSP) Date

		PSP Highlights

		Materiel Change Requirements 

		Obsolescence Issues



Q4-9



THIS CHART IS TO BE BROKEN INTO MULTIPLE CHARTS IF THERE ARE ISSUES.  For example:  PSP chart; MWO chart; ECP chart; Obsolescence chart; Materiel Release Chart.  When there are issues be sure to include a get well plan.
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FMS Program

Customers:

Saudi Arabia:  23 systems             Taiwan:  10 Systems    

Oman:  12 systems                         Italy:  5 Systems 

UK:  14 systems



On-going Activities:



Planned Activities:



Issues:

N/A
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Weapon System IPT

IPT Members

		Timmy Tentpeg – Branch Chief

		Mary Contrary – Weapon System Leader

		Imin Shock – System Engineer

		Tismy Fault – Sytsem Logistician

		Ida Partsfound – Provisioner

		Me Riteswell – Tech Writer

		Noah Gotsit – Inventory Manager

		Igot Stuck – Review Presenter



Ad Hoc Members














_1086756619.ppt
System Name
28-Jun-02  *



                   SYSTEM DESCRIPTION



The LRAS3 is a long-range reconnaissance and surveillance system that provides real-time target detection, recognition, identification, and far target location capabilities to the scout, while remaining outside of threat engagement ranges.  The LRAS3 provides 24-hour and adverse weather operation in both vehicle mounted and dismounted configurations.  The LRAS3 consists of; 1.) a Sight Sensor Assembly, 2.) a Vehicle Mounted Yoke 3.) a tripod/dismounted yoke  4.) Power Cables, 5.) two battery boxes  

Program Manager:  PM NV/RSTA 

LRC POC: Tom Clark, DSN: 992-5914

AN/TAS-8 

Long Range Advanced Scout 

Surveillance System LRAS3

     MAJOR PROGRAM MILESTONES

		 Initial Provisioning Buy 		      – SEP 00

		 National Maintenance Contract Mod Award     – JUN 01

		 DS Maint. TM and Training Start of Work	       - JUL 01

		 AN/TAS-8 Conditional Material Release 	      – OCT 01

		 First Unit Equipped (FUE)		      – OCT 01

		 Organic DS Maintenance Stand Up                    - SEP 03

		 Terminate ICS		       - SEP 03 

		 Full Material Release		       - SEP 03

		 Production Ends		       - SEP 08 

		 Last Unit Equipped		       - SEP 08 



(FY)

SYSTEM FIELDINGS



Picture, Milestones and Description are mandatory.  FUE and Material Release dates are mandatory milestones.

Use 4th quadrant as appropriate for program.  Examples are deployments, densities, major issues,  on-going situation. 
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System Name

JETDS Nomenclature



Sustainment Review 





Presented by Name of Branch

Name of Division

for Director/Deputy Director, Name

Date of Brief




















