ARMY PURCHASE CARD PROGRAM

CORRECTIVE ACTIONS

The following actions will be taken to resolve card misuse and delinquency:

Army Policy Actions:  The following Army policies are effective February 1, 2003, and will be used in conjunction with Army Standing Operating Procedures and DOD FMR, 

VOL 10 (Contract Payment Policy and Procedures), Chapter 10, (Credit Cards).

· Commanders/supervisors will ensure the unit Agency Program Coordinator (APC) function is adequately staffed to meet purchase card program requirements and realign/cancel accounts where Billing Officials are responsible for oversight of no more than seven (7) cardholders.

· Ensure the Billing Official reconciles and certifies card accounts in order to make timely payments.

· Establish Card Controls:

· Cancel inactive or suspended card accounts no longer needed.

· Establish spending limits that reflect actual need and available funding.

· Tailor card accounts to preclude their use at merchants that are inappropriate for the cardholder.

· Support audit and investigative communities engaged in the DOD centralized data mining effort.

Army Performance Metrics and Goals:

· Effective with the January 2003 purchase card cycle, the Army’s primary delinquency measure will be percent of dollars delinquent.

· Army performance metrics and goals will include:

· Percent of dollars delinquent (Goal:  All bills will be paid within 30 days of receipt of invoice).

· Number of cardholders assigned to a Billing Official.

· Number and dollar amount of transactions.

· The average file turn time (the number of days from the date of purchase to payment posting at the Bank) for Billing Officials.

· Percentage of billings official accounts that are Electronic Data Interchange enabled. (Goal: 100% of non-exempt accounts).

· Percentage of billing official accounts that have been reviewed within the previous six months. (Goal: 100% of billing reviewed annually is the Army requirement).

Army Senior Leadership Review:  Army senior leaders will review monthly performance data on purchase card delinquency. Commands/activities that fail to make substantial progress will be asked to report to the Assistant Secretary of the Army (Acquisitions, Logistics, and Technology) on the corrective actions they will take.

