-----Original Message-----
From: Barlow, Wellsford V Jr COL PEO EIS DPEO AE 
Sent: Thursday, July 24, 2003 2:43 PM
To: EIS-DIR/PM/DPTY/MGR/ADMIN
Subject: FW: DTS Planned Deployment Schedule
Importance: High
 

The  Defense Travel System is coming to PEO EIS.  DTS automates the travel processes (TDY orders, vouchers, budget element, commercial travel element) that are currently handled manually.   Get more information about DTS at this link:  http://www.defensetravel.com/dts/site/index.jsp .   There are several tools available to you right now to become more familiar with DTS.  You can download the demo to see how an order is created or you can do the online CBTs.  The CBTs will teach you each process that is available in DTS.   Learn to create an order, fill out the voucher, do a local travel voucher...all of this is available to you and your staff right now to get familiar with the product.     
 

The EIS DTS Fielding Team consists of Carolyn Cocho (Lead), Susan Zweig, Debra Lee, SFC Bumper, Dean Sprague , Greg Seitz and Anne Sanchez and they will be working with your staff to get your office properly loaded into DTS.
 

Fielding DTS requires the following steps:
 

Authorizing Officials/Reviewing Officials MUST take Certifying Official Legislation Training (COL Training) and have appointment orders , acceptance letters  and signature card on file with Carolyn Cocho 
CAC Readers must be loaded on workstation/laptops, and CAC cards must be issued to users (if not already done)
Setup the organizational structure (EIS DTS Fielding Team)
Setup groups and routing (EIS DTS Fielding Team with PM  RM/BMD )
Scrub personnel data (EIS DTS Fielding Team with PM  RM/BMD )
Setup PEO EIS into DTS (a process done in conjuction with PMO DTS)
Test system (for proper routing etc...)
Train personnel (EIS DTS Fielding Team)
 

The goal is to have all personnel uploaded into DTS when Ft. Monroe is deployed, which leaves the training element to be accomplished.  That will be scheduled within PEO EIS.  The current deployment plan for EIS (which follows DA's plan) is as follows: 
 

Ft. Monroe (November 2003)
Ft. Belvoir (December 2003)  -- moved up 
Ft. Monmouth (January 2004) --  moved back
Ft. Lee (April 2004)
All other sites (after April 2004)
 

Get the information out to your personnel.  Within 90 days of site deployment, use of DTS will be mandatory and resource managers will be advised to allocate travel funds only thru DTS.  We will work manual travel processes only on an exception basis.  
 

 If you have any questions about DTS please feel free to contact Carolyn Cocho, 703-806-4117 or Anne Sanchez, 703-806-3835.   
