	PART II
	Supervisor Assessment
	Factor Weight:
	Factor Score:
	Weighted Score:

	
	Employee’s NAME:       
	
	
	

	Instruction:  Provide narrative comments regarding employee's contribution against each factor during the current year and a score for each factor.
	
	
	

	Problem Solving:
	
	______
	______
	______

	·      
	
	
	

	Teamwork/Cooperation:
	
	______
	______
	______

	·      
	
	
	

	Customer Relations:
	
	______
	______
	______

	·      
	
	
	

	Leadership/Supervision:
	
	______
	______
	______

	·      
	
	
	

	Communications:
	
	______
	______
	______

	·      
	
	
	

	Resource Management:
	
	______
	______
	______

	·      
	
	
	

	____________________________
	
	
	

	Signature                          Date
	
	
	









