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ASA (ALT)/G-4

Management Support Division

NEWSLETTER

 Volume XI, No 1

January 2003                                   
FINANCIAL MANAGEMENT

Portia Chandler

604-7276
U.S. ARMY TRAVEL CARD PROGRAM:  The website for travel inquiries at https://portal.ssg.gunter.af.mil/tpq2 is no longer available with current data.  If you wish to view your travel advice of payment (AOP), the new cite is 

my/pay at:  https://emss.dfas.mil/mypay.asp.
MILITARY PERSONNEL MANAGEMENT

Donald Davis

604-7264

MARRIED ARMY COUPLE PROGRAM:  The Army is keeping service couples together, when possible through the Married Army Couple Program.  The program is open to officer and enlisted soldiers.  To enroll in the Married Army Couple Program, soldiers should complete and submit DA Form 4187 – Personnel Actions along with a copy of their marriage certificate through the Personnel Service Center.  For more information, officers should call DSN:  221-5191 or commercial (703) 325-5191; enlisted soldiers should call DSN:  221-7228 or commercial (702) 325-7228.

RE-ISSUANCE OF BLACK BERET:  Management Support Division received the second issuance of the Army’s Black Beret.  Officer and enlisted soldiers assigned to OASA(ALT) who have not received a second beret can pick up the beret from SFC Robinson.  SFC Robinson is located in Presidential Towers, Suite 10300, Cubicle 10347.  He can be contacted at telephone number (703) 605-7265.

SECURITY MANAGEMENT

Phil Weimer

604-7273
CLASSIFICATION BY COMPILATION:  Generally, a compilation of unclassified items of information is not classified.  In unusual circumstances, compilation of items of information that are individually unclassified can be classified if the compiled information reveals an additional association or relationship that matches criteria for classification (military plans, weapons systems, operations, foreign government information, intelligence activities (including special activities), intelligence sources or methods, or cryptology, foreign relations or foreign activities of the United States, including confidential resources, scientific, technological or economic matters relating to the national security, United States Government programs for safeguarding nuclear materials or facilities, vulnerabilities or capabilities of systems, installations, projects or plans relating to the national security).  Classification by compilation will be fully supported by a written explanation that will be provided on, in, or with, the material containing the information.  An OCA (Original Classification Authority) must be consulted if guidance is required concerning whether or not the compilation results in classification.  Remember voice communications could be classified, use a secure telephone (STU) or if electronic, secure network (SIPR Net) (AR 380-5, para 2-13)

NEW YEAR'S EVE PARTY PLANNING:   Tips for Responsible Holiday Party Planning - A responsible host wants to be sure all guests have a good time.  But it's even more important to be sure that all guests survive.  Make sure only non-drinking, sober drivers are leaving with car keys in their hands.  There are many ways you can be a responsible host and ....a good friend.  Know who is driving.  Ask each arriving group who their designated driver is and give that person a "No Thanks, I'm Driving" button or sticker.  Collect car keys at the door.  Be prepared.  If your event will be held in or very close to a hotel, encourage guests ahead of time to book rooms for the night.  Have alternative transportation arranged or keep the phone numbers of several cab companies handy.  Serve food - and lots of it.  High protein foods such as cheese, nuts (unsalted), meat and fish slow the body's absorption of alcohol.  Offer options.  Have a variety of non-alcoholic beverages available such as juice, soda, bottled water, coffee and tea.  Make a smashing "mocktail" in a beautiful punch bowl, the centerpiece of the serving table.  Make food and non-alcoholic drinks self-serve and easily available to encourage their consumption.  Limit access to alcohol.  Hire a bartender who is trained in responsible service of alcohol.  Close the bar one hour before the party ends.  Obey the law, have the bartender card anyone who appears to be under the age of 30 (No ID - No Alcohol) you are the host and are responsible for your guests.  Focus on fun.  Have games, music, entertainment or other activities to shift the party's emphasis from drinking to socializing.  Don't be fooled by lines like, "I'm fine, I only had a couple of drinks."  Know what to look for.  Signs of impairment can include lack of coordination (stumbling, spilling drinks), unusual behavior (loudness, aggressiveness, extreme moods such as very talkative or very indifferent) and slurred or incoherent speech.  Even those without outward signs may be impaired.  Recruit several people who will not be drinking and ask them ahead of time to help you make sure everyone has a safe ride home.  Here are a few Mocktail Recipes:

Designated Driver's Delight


2 1/2 oz orange juice


1 1/4 oz pineapple juice


1 1/4 oz cranberry juice


2 scoops vanilla ice cream


3-4 frozen strawberries

Mix in blender until smooth.  Serve in a hurricane glass with an orange slice and a strawberry.

The Enforcer


Fresh brewed coffee


Whipped cream


Chocolate sprinkles


Sugar cubes


Cinnamon

Pour coffee into a mug and stir in two sugar cubes and a dash of cinnamon.   Top with whipped cream and chocolate sprinkles.

Citrus Collins


2 oz orange or grapefruit juice


1 oz lemon juice


1 oz simple syrup**

Fill a 10-12 ounce glass with ice.  Add ingredients above and then fill with club soda.  Garnish with 1/2 orange slice and a cherry.


**HINT:  Simple Syrup....In a saucepan, combine 2 cups sugar and 1 cup water.  Bring to a boil, stirring until sugar dissolves.  Boil gently for 5 minutes.  Makes about 2 cups.  Will keep 6 months in the refrigerator

Coffee Eggnog


2 eggs, separated


1 tablespoon vanilla extract


1/3 cup sugar


1/3 cup instant coffee


2 cups milk, chilled


1 cup heavy cream, whipped


shaved, unsweetened chocolate


dash salt


3/4 cup water

In a small bowl with electric mixer at high speed, beat egg whites until soft peaks form.  Gradually beat in sugar until stiff peaks form.  In a large bowl,  beat egg yolks until lemon colored.  Gradually beat in coffee, salt, vanilla, milk and 3/4 cup water.  Stir in egg white mixture and whipped cream.  Mix well.  Serve well chilled, with chocolate sprinkled over each serving.  Makes 12 servings.

Red Delicious Punch

Pour two bottles of nonalcoholic sparkling cider into a punch bowl.    Mix in one quart of cranberry juice.  Float a frozen ice ring and garnish with sprigs of mint.

Faux Kir

For each serving, fill a large wine glass half-way with chilled white grape juice.  Stir in one tablespoon nonalcoholic grenadine syrup.  Fill with cold raspberry ginger ale.

New Year's Eve Kiss

Pour two ounces of fruit juice in a champagne flute.  Fill with club soda.

ACCIDENT BRIEFS:

ACV – Class C:  

Soldier sustained minor injuries to his arm after the Howitzer he was riding in pitched to one side on a muddy tank trail, knocking SM (the track commander) into a nearby tree.  SM’s arm was caught between the tree and the Howitzer. 

Soldier sustained bruising to his ribs when the M1068A2 he was riding in pitched to the right.  SM’s injuries were caused when he was knocked against the track commander’s hatch rail.

AMV – Class C:  

Soldier received minor injuries to his right leg when the HMMWV he was riding in hit a bump, throwing SM against the 50-cal mount and gunner’s hatch.

Soldier received minor back injuries after he slipped and fell approximately 6 feet from the hood of a 5-ton truck.  SM had been conducting maintenance on the truck and had maintained three points of contact on the truck up to the time of the accident.

Personnel Injury – Class A:  

Soldier drowned after jumping off a boat during off-duty hours.  SM had reportedly been drinking before the accident.

Soldier had just completed PT test and was cooling down when he passed out.  SM was taken to the local hospital, where he was pronounced dead.

Soldier had just completed the run portion of his APFT when he collapsed on the track.  SM was pronounced dead by paramedics.

Soldier collapsed after conducting PT indoors on his unit’s treadmill.  SM was transported to the local hospital, where he died a short time later.  SM had shown signs of chest pains before collapsing.

Class B:

Soldier was participating in an FTX when he was struck in the groin area by a star cluster, resulting in a PPD injury.

Class C:  Soldier received burns when he tossed an anti-tank weapons effect signature simulator (ATWESS) training device.  SM  was burned when he lit exposed power from the ATWESS device with a match.  

Soldier received fractures to his ankle while attempting to avoid an animal during a training exercise.  

Soldier sustained a laceration to his forehead when he hit a 1270 communications modem in his shelter.  SM was in the process of securing his LBV and Kevlar at the time of the accident.

Soldier sustained minor injuries to his ankle when he jumped from a generator he had been refueling.  SM failed to maintain three points of contact with the equipment.

Soldier received injuries to his head when he leaped from the stairs outside his barracks and hit a crossbar supporting an overhead awning.  SM fell backwards and hit his head on the concrete steps, causing a blood clot that required surgery.

Soldier sustained fractures to his coccyx after he failed to conduct a proper parachute landing fall during a non-tactical day Hollywood jump.

Civilian cut her middle finger while cutting a plastic foil-wrapped pallet with a knife.

Soldier sustained injuries to his head after he collided with a pedestrian while riding his bicycle.

Soldier received a broken toe and a laceration after the front leg of an M149A1 water trailer collapsed and struck her left foot.

Soldier sustained minor injuries to his head after he hit an environmental conditioning unit after coming off break.

POV – Class A:

Soldier was killed when the motorcycle he was operating struck a POV turning left into his path.

Two soldiers were killed when the POV they were riding in left the roadway, struck a guardrail, and overturned.

Soldier was killed when he lost control of his POV due to hydroplaning and it struck another vehicle.  SM was ejected from the vehicle.  (SOURCE:  COUNTERMEASURE, Oct 2002)

CIVILIAN PERSONNEL MANAGEMENT

Rose Rountree

604-7275

DEPARTURE

Phyllis Aiken



Retired
HEALTH AND DEPENDENT CARE FLEXIBLE SPENDING ACCOUNTS (HCFSA AND DCFSA):   The Office of Personnel Management introduced the Federal Flexible Benefits Plan (FedFlex) with the implementation of the first Fed Flex benefit, Health Benefits Premium Conversion (HB-PC) in October 2000. OPM anticipates expanding FedFlex in calendar year 2003 by offering a new type of benefit called Flexible Spending Accounts (FSAs). Employees will be able to set up a health care and dependent care FSAs to use for out-of-pocket costs for health care expenses not covered by insurance. Both health and dependent care FSA's are arrangements made by an employee to have his or her pay reduced for the next year by a selected amount through a pre-tax allotment.   OPM is in the final stages of choosing a contractor, a Third Party Administrator (TPA) to establish and administer individual FSAs. The TPA is also responsible for setting up arrangements with payroll offices to receive the allotments from the employee's pay. Communication materials and conducting events, such as Open Seasons, are also the responsibility of the TPA. OPM has stated that the first open season for employees to enroll in FSAs may begin as early as May 2003. Following the initial open season enrollment period, OPM plans to align the FSA sign-up season with the FEHB program open season.   While it is not possible to answer questions about FSAs at this time, implementation is being closely monitored. Information will be provided as OPM releases updates and specific guidance. Several information papers and presentations regarding FSAs are available on the OPM web at http://www.opm.gov/. Interested individuals can quickly access these documents by utilizing the "search" feature and typing "Flexible Spending Accounts". 


Our deadline is the 15th of each month.  Submit your article to SAAL-MS in Room 10300, Presidential Tower.

The OASA(ALT) Newsletter contains official information and complies with the provisions of AR 360-81 and AR 25-30. 



Jacqueline Banks 


Jacqueline Banks



Chief, Management Support
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@Heading 2@<:s><:#332,4932><-!><-!><-#><-!><-!><-!><-!><-!><-!><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f>CONGRATULATIONS!



<:#1141,4932><:f><:f><+!>Barbara Hoskins<-!>, Chief, Structures Division, Acquisition Industrial Base Policy, 

<:f>has been selected to attend the Industrial College of the Armed Forces (ICAF).



@Heading 1@<+B><:#486,4932><+!>Pace Award



<:#1709,4932>Congratulations to <+!>LTC Gary E. Gaal<-!> for being selected as a runner-up for the prestigious Pace Award.  A certificate of Achievement will be awarded to LTC Gaal to recognize his achievements while serving in SARDA as a staff officer in the Missile Sy

stems Directorate.



@Heading 1@<+B><:#486,4932><+!>from <+"><++>darpa<-"> <-+>Back to <+"><++>ARPA<-+><-"><-!><-!><-!>



<:#1420,4932>President Clinton issued a directive to drop <+">Defense <-">from the 

<+#>D<-#>efense <+#>A<-#>dvanced <+#>R<-#>esearch<+#> <-#>Projects 

<+#>A<-#>gency.  The new acronym will reflect the agency's involvement in activities that go beyond strictly military applications.



@Heading 1@<:#486,4932><:f><:f><:f>April <+,>i<-,>s <++>APFT<-+> Month!



All soldiers will undergo a weigh-in and the semiannual APFT during the month of April.  Testing is decentralized at the Deputy level with XOs coordinating the details.  SARD-MS POC is SFC Seard, x74016.



@Heading 1@<:#486,3610><+!><++>SACO <-+>Notes<-!><-!>



A month ago the Staff Action Control Office (SACO) began operations.  During this time, a number of areas where staffing procedures can be improved have been brought to my attention.  I will use the SARDA Newsletter as one avenue to keep you informed of the

se initiatives. You are looking for <+">value added<-"> from the SACO and so am I.  A key measure of 

<+">value added<-"> is the amount of time it takes for an action to be processed -- the time from initiation of a tasker to its successful completion.



<:s><:#284,4932>  



There are many obstacles to overcome to have an action released from SARDA.  It seems that just about any one can send an action officer back to square one.  So it is natural for the action officers to assume the battle is almost over when an action is give

n to the "front office".  A complaint frequently heard is, <+#>why does the front office keep my action so long?<-#>  There are several obvious responses, but our common focus should be to increase staff action efficiency.  Front office time falls into thre

e categories: administrative, edit review, and ASA(RDA)/MILDEP review/action.



<:s><:#284,4932>



<:s>It may not be apparent, but action officers can have a positive impact on front office processing time.  Organization of an action for review is one opportunity available to decrease processing time.  The boss works faster when he does not have to riffle th

rough an action to determine how it is organized.  It appears there are as many methods to organize an action folder as there are action officers.  Few actions for front office review are organized the same.  Because of the amount of administrative time req

uired to remake action folders, organization of the folder is this month's topic.



<:s><:#284,4932>



<:#2272,4932>Action correspondence is any action requiring ASA(RDA)/MILDEP review/approval, signature, or a line through.  These actions are contained in an action folder which is nothing more that a MANILA folder with the documents organized in a consistent manner.  At

tachments are firmly secured to folders. Staples are used whenever practical.  

<+#>Don't staple signature correspondence! <-#>



<:s><:#284,4932>



<:s><:#284,4932>The action folder is organized as follows: 



<:s><:#284,4932>



@Bullet 1@<:#2840,4932><+-><+#>OUTSIDE OF FOLDER<-#><-->:   (The documents located here are the SARD-7 (attached in front office), special action cover sheet, and the SACS-2 (SACO tasking form).  The special handling cover sheet is required whenever the folder contains classified

 material, is for Official Use Only, or contains Source Selection Information.  From the action officer perspective, the top document is the special handling cover sheet, if required, followed by the SACS-2.



@Bullet 1@<:#3124,4932><+-><+#>LEFT INSIDE OF FOLDER<-#><-->:  Attach background documents provided solely for the information of the ASA(RDA)/MILDEP.  The top document is the SARD-5.  The SARD-5 must have appropriate security classification markings.  If the form is unclassified

 when detached from the enclosures, this must be indicated on the form.  Items on this side of the folder do not leave SARDA.  Ensure that any tabs face to the left as the folder is opened so they don't crunch up when the folder is closed.



@Bullet 1@<:#1420,4932><+-><+#>RIGHT INSIDE OF FOLDER<-#><-->:  Correspondence for signature and supporting documentation to be forwarded are on the right.  A green DA LABEL 116 (Signature or Initials marker) is attached where signatures are required.



<+C><:#1136,4932>Support from action officers on standardization of the action folder will save several hours of administrative processing time each week.  SARD-ZAS POC is LTC Scott Jackson, x72012.



<+C><:#284,4932>



@Heading 2@<:#332,4932><:f>KUWAIT LIBERATION MEDAL <:f>



<:s><:#2272,4932><:f>The Kuwait Liberation Medal (Kuwaiti version) has been presented to soldiers by representatives of the Kuwaiti government.  On 2 February 1993 the Acting Assistant Secretary of the Army for Manpower and Reserve Affairs directed that soldiers who were pr

esented such medals may accept and retain them but that wear of the medal on the Army uniform is not, repeat not authorized.



@Heading 1@<:s><:#486,4932><:f><:f>DEPENDENT DENTAL INSURANCE BENEFITS



<:#3124,4932><:f><:f>The <+">FY 1993 Defense Authorization Act<-"> increase the benefits authorized under the Uniformed Services Active Duty Dependent Dental Plan (DDP).  Effective April 1, 1993, the benefits will be expanded in the DDP.  The increased benefits package 

will include the benefits covered under the current plan and include endodontics (root canal treatment), periodontics (treatment of gum disease), prosthodontics (crowns, bridges, dentures), oral surgery (extractions, including wisdom teeth), and orthodontic

 treatment (braces).



<:s><:#284,4932><:f>



<:s><:#1136,4932><:f>The monthly premium will increase to $19.30 per month for family coverage, and $9.65 per month for single coverage.  The increase will be deducted in March to cover benefits in April.



<:s><:#284,4932><:f>



<:#2272,4932><:f>Currently enrolled soldiers will be automatically enrolled in the expanded DDP.  Soldiers who are automatically enrolled will have 4 months from the program start to disenroll with the full reimbursement of premiums deducted for the expanded benefits pr

ogram.  If any dental benefits are used after April 1, 1993, however, the soldier is committed to remaining enrolled for the full 24 month period.



<:s><:#284,4932><:f>



<:#2272,4932><:f>Non-enrolled soldiers who have 24 months remaining on active duty, and are el<:f>igible to enroll will be automatically enrolled in March 1993 for DDP benefits beginning in April 1993.  Soldiers, who have  one or more CHAMPUS eligible family members, ar

e eligible to enroll if  they are in a CONUS assignment and have 24 months remaining on active duty.



@Heading 1@<:s><:#486,4932><:f><:f>DEPARTURES



@Bullet 1@<:#289,4932><:f><:f><:f><+!>COL Elray P. Whitehouse<-!>, Retired



@Bullet 1@<:#857,4932><:f><:f><+!>LTC David J. Kirks<-!>, PEO, Command and Control Systems, Fort 

<:f><:f>Monmouth, NJ with duty Fort Belvoir, VA.



@Heading 1@<:s><:#486,4932><:f><:f>ARRIVALS



@Bullet 1@<:s><:#573,4932><:f><:f><+!>MAJ Frederick Weaver, Jr<-!>., Program Evaluation & Assessment



@Heading 1@<:#486,4932><:f><:f><:f><:f><++>ORB<-+> CHANGES FOR <++>AAC<-+><:f>



<:#2556,4932><:f>Acquisition Corps ORBs now show the "Basic/Cont Br" block with basic branch and "AC" as the control branch.  The skill identifier (4M/4Z) is no longer associated with your certification level; instead, it is associated with your promotable grade.  All M

AJ(P) through COL will be a 4Z and all CPT through MAJ will be a 4M.  Under the Military Acquisition Position List, all LTC and COL positions are considered critical positions.



<:s><:#284,4932><:f>



<:#3408,4932><:f>The PEOT and skill level now show in the "REMARKS" section.  PEOT stands for P = program time (or time spent in a similar organization), E = education (no more than 12 months), O = other acquisition time (time not spent in a program office or similar or

ganization), and T = total acquisition time.  This time is what an assignment officer or board sees in selecting you for assignments, PM and command jobs.  PEOT is taken directly from your ORB which is why it's important that your ORB accurately reflects wh

at your jobs have been to date.



<:#284,4932>



<:#2272,4932><:f><:f>Your skill level is based upon DAWIA education and experience requirements for each career field.  For example to be a skill level 1 in the contracting career field:  an officer must have 1 year of acquisition experience, and have the Management of 

Defense Acquisition Contracts (basic) and Principles of Contracting courses.  Possible skill levels are 1, 2, 3 or 9.  9 equates to no skill level certified.



@Heading 1@<:#486,4932><:f><:f>ELECTRONIC GENERATION OF <++>OER/<-+><++>NCO-ER<-+>



<:s><:#1420,4932><:f><:f>Officer Evaluation Report (OER) and t<:f>he Noncommissioned Officer Evaluation Report (NCO-ER) may be produced and submitted on electronically generated forms so long as the following criteria are met:



<:s><:#284,4932><:f>



@Bullet 1@<:s><:#1988,4932><:f>The electronically generated forms must be mirror images of the printed DA Forms.  When held up to a light with an original DA Form, the boxes mu<:f>st be the same size and all the Form's lettering and lines must be as near a match as possible.  Forms t

hat do not essentially look like the original will be returned.



@Bullet 1@<:#852,4932><:f><:f>Good quality paper must be used.  OERs and NCO-ERs submitted for processing on poor quality and tissue thin paper will be returned.



@Bullet 1@<:#1420,4932><:f><:f>NCO-ERs that are produced via electronic means may be printed on one sheet of paper, front and back, head to foot.  They do not have to be on two pages of continuous feed paper as the original DA Form 2166-7 does.



@Heading 1@<:s><:#486,4932><:f><:f><++>BG <-+>PROMOTION BOARD



<:#2272,4932><:f>The selection board for Brigadier General will convene on or about 22 Jun 93.  Zones of consideration includes all Colonels, Army Competitive Category, with a date of rank of 21 Jul 92 or earlier, "Promotion Zone" officers with dates of rank of 7 Jul 91

 thru 21 Jun 92, and "Above the Zone" includes officers with dates of rank from 6 Jul 91 and earlier.



<:#284,4932>



<:#852,4932><:f><:f>All mandatory and optional OERs must be  <:f>received by PERSCOM by 15 Jun 93 to be considered by the board.



@Heading 1@<:s><:#486,4932><:f><:f>FIT-TO-WIN



@Bullet 1@<:s><:#3124,4932><:f><:f>Classes - <+#>Time to Win<-#>, April 6, 1300-1400 hours, one session on planning your schedule and prioritizing your time.  

<+#>Quit to Win<-#>, April 6, 13 & 20, 1200-1300 hours, a three session workshop to gain support to help quit smoking.  

<+#>Eat to Win<-#>, April 6, 13, 15 & 20, 1100-1200 hours, a four session nutrition and weight management workshop.  

<+#>Humor Fitness<-#>, April 8, 1200-1300 hours, one session on "Strengthen & Condition Your Funny Bones."  Classes are held in Room 3A750.  Call X49570 to register.



@Bullet 1@<:#852,4932><:f><:f>If you had a health risk appraisal over a year ago and would like to be rescreened contact Marcia Chmiel, X52173 to be set up for an appointment.



@Bullet 1@<:#2272,4932><:f><:f><+#>FIT WALKERS<-#> - Take a re-energizing<:f> and refreshing lunch break with the Fit-to-Win walkers starting April 12 through May 21 at 12 Noon.  Sign up in Room 3A750 by April 9.  Climb Mt Everest with the Fit Walkers and win a T-shirt!  Plus you

 will receive weekly information packets and other prizes.  The program is ge<:f>ared toward beginners, so come join in.



@Heading 1@<:s><:#486,4932><:f><:f>ARIZONA STATE TAX WITHHOLDING



<:#4260,4932><:f><:f>Arizona state taxes were not withheld from the pay of active duty soldiers who claim legal residence in the state in January and February 1993 due to a system problem.  This was the result of a central system problem that has now been corrected.  St

ate tax withholding was resumed in March, no retroactive tax deductions for the January-February period will be made.  No penalties to taxpayers for under withholding will be made by the Arizona Department of Revenue.  Individual soldiers may wish to consid

er applying to their finance office for additional withholding during the remainder of 1993 to prevent a possible tax liability when they file their 1993 tax returns with the state (in 1994).



<:#284,4932>



<:#284,4932>



<:#284,4932>



@Heading 1@<:#486,4932><:f><:f>MISSOURI STATE TAX WITHHOLDING UPDATE



<:#2272,4932><:f><:f>Missouri residents claiming exemption from state tax withholding will be required to recertify annually.  Exempted members are subject to state tax withholding effective the date they report to a new permanent duty station located in the state of Mi

ssouri.  In the absence of a completed exemption certificate members will be subject to Missouri state tax withholding on a default basis.



@Heading 1@<:#486,4932><:f><++>QVC <-+>BOARDS FOR <++>FA<-+>-52 OFFICERS



@Bullet 1@<:#1988,4932><:f><:f>PERSCOM will conduct a qualification, validation, and certification board for those officers holding Functional Area (FA) 52 (Nuclear Weapons) on 10 May 1993.  The board will consider all officers holding FA 52, to determine if they are qualified to

 continue to hold FA 52, of if not qualified to redesignate to a new functional area.  



@Bullet 1@<:#2272,4932><:f><:f>Officers should review their Officer Records Brief (ORB) prior to convening date of the board.  Review of ORBs is arranged by calling the Personnel Service Center at 703-695-7441 or 703<:f>-695-8553.  PERSCOM POC for the FA 52 QVC Board is CPT Lares

e, TAPC-OPB-E, DSN 221-6354 or 703-325-6354.  POC for FA Proponent Office is CPT Kunkel, DSN 552-2133.



@Heading 2@<:#332,4932><:f><:f><:f>ARRIVALS



@Bullet 1@<:#573,4932><:f><:f><+!>Kay Osborne<-!>, U.S. Army Contracting Support Agency



@Bullet 1@<:#289,4932><:f><:f><+!>Cathrine Ouelette<-!>, Program Integration



<:#284,4932>



<:#284,4932>



<:#284,4932>



@Heading 1@<:s><:#486,4932><:f><:f>DEPARTURES



@Bullet 1@<:#573,4932><:f><:f><+!>Sally Breeden<-!>, U.S. Army Contracting, Retirement



@Heading 1@<+B><:#486,4932><:f><:f>Congratulations!



<+@><:#857,4932><+!>Ms. Pauline Wilhelm<-!>, SARD-RR, was selected to attend Class 93-2 of the Army Management Staff College.



@Heading 1@<+B><:#486,4932><++>FEGLI<-+>



<+C><:#3124,4932>The Federal Employee's Group Life Insurance (FEGLI) open enrollment period is scheduled for 29 March through 30 April 1993.  Employees who are satisifed with their current level of FEGLI coverage need do nothing; only employees who wish to change their leve

l of coverage should complete SF 2817, Life Insurance Election.  A previous waiver of declination of coverage will not be cancelled unless the employee submits a new election.  You may contact Management Support for open enrollment material.



@Heading 1@<+B><:#486,4932>Performance appraisals



<+C><:#3408,4932>SARDA distributed Performance management System (PMS) monetary awards funds to Deputies and chiefs of separate offices for all GS employees.  Awards based upon performance appraisals (Performance and Quality Step Increase) must be processed by OSA within 60

 days of the approving authority's signature.  Special Act or Service and On-the-Spot awards must be submitted within 60 days of the act or service.  Questions regarding the due dates of performance appraisals or format for awards submission may be directed

 to Mrs. Rountree, Room 3D463, Pentagon, x79157.



@Heading 1@<+B><:#486,4932>retirement gridlock



<+C><:#1704,4932>Senior executives are waiting until 1994 to retire when the effect of the big 1990 pay raise kicks in.  Pensions are based upon the employees's highest three-year average salary.  Many mid-level employees are holding on, hoping to get one of the senior posi

tions in 1994 when the exodus begins.  



@Heading 1@<+B><:#486,4932>hiring freeze



<+C><:#2840,4932>The high grade (13-15) hiring freeze remains in effect, but there may be some light at the end of the tunnel.  The effect of the freeze is that there is no upward mobility in the Army, so DoD and the other services, who don't have a freeze, are hiring away 

some of the best employees.  Because of this, the Army is reevaluating its position.  In the interim, you may fill a high grade position with a GS-12, but there are no promises regarding promotion.



@Heading 2@<+B><:#332,4932><:f><:f>Welcome <++>IMA<-+>'s



<:s><:#568,4932><:f><:f>The following IMA's will be performing Annual Training with SARDA during the month of April:



<:s><:#284,4932><:f>



@Bullet 1@<:#573,4932><:f><+!>LTC David, W. Short<-!>, Livermore, CA, 5-16 April 1993, SARD-RP 



@Bullet 1@<:#573,4932><:f><:f><+!>COL Steven J. Caldwel<-!><+!>l<-!>, Weston, MA, 12-23 April 1993, SARD-ZS



@Bullet 1@<:#573,4932><:f><:f><+!>LTC Harry W. Butler<-!>, Fairfax, VA, 12-23 April 1993, SARD-RI



@Bullet 1@<:#573,4932><:f><:f><+!>LTC Daniel C. Norman<-!>, Renton, WA, 19-30 April 1993, SARD-DO



@Bullet 1@<:#573,4932><:f><:f><+!>COL James Culver<-!>, Kewanee, IL, 19-30 April 1993, SARD-ZS



@Bullet 1@<:#573,4932><:f><:f><+!>MAJ James A. Harris<-!>, Harker Heights, TX, 19-30 April 1993, SARD-SM



@Bullet 1@<:#573,4932><:f><:f><+!>COL Charles Johnson<-!>, Cincinnati, OH, 26 April - 7 May 1993, SARD-RR



@Bullet 1@<:#573,4932><:f><:f><+!>COL Charles Vehlow<-!>, Scottsdale, AZ, 26 April - 7 May 1993, SARD-TC



<:#284,4932>



@Heading 1@<:#486,4932>downsizing of <++>ima<-+> program



<:#1420,4932><:f><:f>Downsizing of the IMA Program from 13,800 in FY92 to 13,000 in FY-93, coupled with recent HQDA allocation decisions, are expected to generate an unprecedented number of IMA position changes this fiscal year.



<:s><:#284,4932><:f>



<:#1420,4932><:f>These changes will, in turn, create a significant personnel management challenge as we attempt to properly realign/reassign the existing IMA force to meet these new requirements and still meet programmed end strength objectives. 

<:f>



@Heading 2@<:#332,4932><:f><:f><:f><:f><:f><:f><:f><:f><:f>New Travel Contract



<:#1420,4932><:f><:f>Effective 1 Feb 93 a new travel contract for the National Capital Region (NCR) was awarded to Carlson Travel Network (CTN). Changes with this contract are internal between the contractor and the client, and do not change existing travel policy.



<:s><:#284,4932>



<:#1136,4932><:f><:f>Current travel policy, using GSA guidelines, requires official travelers to use contracted air service when traveling between ci<:f>ty-pairs listed in the Federal Travel Directory.



<:s><:#284,4932><:f>



<:#4544,4932><:f>The USASCAF Transportation Officer and the Commercial Travel Offices administered by USASCAF will ensure that all official travelers use the contract carriers when city-pair schedules meet programmed mission requirements.  Use of matching "government fa

res" is a breach of the contract between GSA, on behalf of the U.S. Government, and the air carriers.  Avoidance of contracted carriers in order to earn credits in the Frequent Flyer Program of another carrier is a violation of government travel policy.  Fa

ilure to support the Contract Air Fare Program could lead to legal action against the government for reach of contract, reduced participation in the contract city-pair program, and higher air fares in future negotiations with the airlines.



<:s><:#284,4932><:f>



<:#1704,4932><:f>Authorization for exceptions to existing policy must be annotated on the DD 1610, Official Travel Orders, in the remarks section.  Comments must include justification , e.g., "Use of 

<:f>non-contract carrier authorized to satisfy time requirements of mission."



@Heading 2@<:#332,4932><:f><:f><:f><:f><:f><+->SECURITY TERMINATION<-->



<:#4828,4932>BRIEFINGS:  Classified information, including "extra copies", is not personal property, and may not be removed from the Government's control by any person leaving Federal employment.  In this connection, activity Security Managers/Officers are reminded to e

nsure retention of all classified information that had been in the possession of departing personnel.  All departing personnel who have had access to classified information must be debriefed.  The debriefing includes a reminder that the obligation to protec

t classified information, including that in one's memory, does not end with the individual's departure from Government service.  The person who no longer has access to class<:f>ified information is still subject to criminal and civil liability for any unaut

horized disclosure of classified information learned while he or she had access.



@Heading 1@<:#486,4932><:f><:f>HANDCARRYING CLASSIFIED 



<:#568,4932>Whenever you pick up classified material, go directly back to your organization. 



@Bullet 1@<:#852,4932>ALWAYS place a classified cover sheet over the material before departing the office.  Material should be handcarried in an opaque envelope.



@Bullet 1@<:s><:#568,4932>DO NOT STOP at snack bars, rest rooms or any other place to conduct personal business.



@Bullet 1@<:#1704,4932>If outside the Pentagon or your building of assignment, ensure the material is properly wrapped and addressed and that you are in possession of a DD Form 2501, Courier Authorization Card, and/or a Courier Letter, as appropriate.



@Bullet 1@<:s><:#568,4932>If the material is TOP SECRET, two properly cleared people will travel with the material.



@Bullet 1@<:#1136,4932>If you are involved in an accident, if possible, notify the responding security personnel/medical personnel that you are transporting classified material.



@Heading 1@<:s><:#486,4932><:f><:f><+->CLEAN DESK -  SHOULD IT BE YOUR POLICY?<-->



<:#2840,4932> A review of recent ARSTAF security violations revealed that 7 of 11 violations were either classified documents left out or security containers left open.  The end of the day security check using Standard Form 701 should have prevented those incidents, but

 a good security tip would be a clean desk policy.  It is too easy to have a piece of classified intermingled with unclassified material when the storage capacity of your desk surface exceeds your daily ability to move paper.



<:#284,4932>



<:#3976,4932>A clean desk policy is not a real security policy, but is simply an office security procedure that everything is taken off the desk top and put away in its proper place before you leave for the day.  Classified materials are put into the securit<:f>y contai

ner.  Items covered by the Privacy Act and FOUO (For Official Use Only) are placed out of sight in desk or file drawers as required.  Containers are locked, the SF 701 and SF 702 are initialed, and as the 

<:f>final touch, a large sign is placed on the desk "DO NOT Leave Classified Material!"  This person is on leave, TDY or gone for the day.  The clean desk policy may prevent end of the day security violations.  



@Heading 1@<:#486,4932><:f><:f><:f><+->safeguarding<--><+-> CLASSIFIED<-->



<:#4260,4932>  All personnel are reminded that any individual possessing classified material shall be responsible for providing protection and accountability at all times and for locking classified information in appropriate security equipment whenever it is not in use 

or under their direct supervision.  Classified documents removed from storage will be kept under constant surveillance and face down or covered by a Standard Form 703 (TOP SECRET cover sheet); SF 704 (SECRET cover sheet); or SF 705 (CONFIDENTIAL cover sheet

).  The first page of a classified document will be marked with the highest classification of the material contained within the document plus any warning and/or intelligence caveats.



@Heading 1@<+B><:s><:#486,4932><:f><:f><+->OFFICE BREAK-IN<-->



<:#1988,4932><:f><:f>During the weekend of 6 Mar 93 unknown personnel gained access to Room 3D-454.  There was no evidence of forced entry either through the windows or doors.  Several personal items were taken.  It is suspected that the office was not secured and that 

the perpetrator had free access.  Please ensure your office is locked prior to departing.<:f>



@Heading 1@<+B><:s><:#486,4932><:f><+->COMPUTER SECURITY REMINDER<-->



<:s><:#1988,4932><:f><:f>At the end of the duty day ensure that the power to your printers has been turned off IAW SARDA Security SOP, SECTION IV, para 2e.  There have been several reported instances where documents have been sent to printers outside the originator's office

.  To prevent any security violations, turn your printers off at the end of the duty day.



@Heading 1@<+B><:s><:#486,4932><:f><:f><+->SECURITY INCIDENT<--><:f>



<:f>Another security incident occurred involving the Xerox 1065 copier located i<:f>n the SARDA Copy Room, Room 3D-446.  Again, classified material was being duplexed and the user did not clear the duplex bin in the copier leaving SECRET material in the mac

hine.  Incidents of this nature c<:f>an no longer be tolerated.  Request all users review the proper procedures for use of the Xerox 1065 copier.



@Heading 1@<:#486,4932><:f><:f><+->SECURITY INCIDENT<--><:f>



<+C><:s><:#568,4932><:f>THE VIOLATION:  A security container had been left open overnight.



<:s><:#284,4932><:f>



<:#2840,4932><:f>FINDING:  The Security Container Checksheet (SF 702) for the<:f> container in question indicated that the container was opened at 0525 on 10 Feb 93, but was never closed or checked.  The Activity Security Checklist (SF 701) indicated that the containers

 assigned had been locked and checked.  The last person out stated that he neglected to check the safe and did not refer to the Security Checklist before he turned out the lights, locked the office door, and departed the area.



<:s><:#284,4932><:f>



<:#3124,4932><:f>LESSONS LEARNED:  An end of day security check was not properly conducted following established security procedures contained in the SARDA Security SOP.  The probability of compromise is remote because the corridor doors to the room containing the unsec

ured container were locked and an inventory indicated there were no missing materials.  There was no after hours maintenance, repairs or other work scheduled for this room.  There is minimal risk of damage to the national security as a result of this incide

nt.



@Heading 2@<+B><:#332,4932><:f><+->STANDARDs OF ETHICAL CONDUCT TRAINING<-->



<:#1420,4932><:f><:f>The Standards of Ethical Conduct for employees of the Executive Branch, 5 C.F.R. 2635, became effective on 3 February 1993 and rescinded most of AR 600-50.  Copies of this new regulation have been provided to all SARDA deputies.



<:s><:#284,4932><:f>



<:#2556,4932><:f>The Office of <:f>Government Ethics requires that all DOD personnel, military and civilian, all ranks and grades, be trained by qualified individuals on the new rules during calendar year 1993.  Upon availability of the DOD training video, the Managemen

t Support Division will sponsor training classes for all personnel assigned to SARDA and its field operating agencies.  The best estimate on release of the video is end of April.



<:s><:#284,4932><:f>



<:#568,4932><:f>POC for this training requirement is Jackie Banks, x52018, Room 3D463, Pentagon.



@Heading 1@<:s><:#486,4932><:f>Internal Management Controls



<:s><:#1420,4932><:f><:f>Thanks for taking a moment each month to read these short articles highlighting the 12 GAO Standards of Internal Management Control.  This month's standard, as found in paragraph 2-8 of AR 11-12, is called "Documentation".



<:s><:#284,4932><:f>



<:s><:#1988,4932><:f>The management controls you set in place, as well as transactions and operation, should be clearly documented.  The documentation should be purposeful and useful to managers in controlling their operations and resources.  Documentation should be readily

 available for examination by auditors and others involved in analyzing operations.



<:s><:#284,4932><:f>



<:s><:#852,4932><:f>If you determine that an operation requires a safeguarding control, be sure that the control and transactions are documented accordingly.



<:s><:#284,4932><:f>



<:s><:#852,4932><:f>If you would like to know more about Internal Management Controls, please call LTC Murphy at x57616.



@Heading 1@<+B><:#486,4932><:f><:f><+!><++>OER<-+> Tips<-!>



<+C><:s><:#1136,4932><:f><:f><:f><:f>Last month, I discussed the importance of  Part V, the rater's evaluation of performance and potential. This month, we'll look at Part VI (Intermediate Rater) and Part VII (Senior Rater).



<+C><:s><:#284,4932>



<+C><:#1988,4932><+!>Part VI -- Intermediate Rater Comments.    <-!>Selection Boards rate this block on the OER a ways down in  board member opinion, probably because only about 15% of OERs even have an intermediate rater.  There are, however, a couple of cases when the com

ments here take on increased significance.



<+C><:#1704,4932>The first is the case where the senior rater has not met the minimum time requirement (60 days) to evaluate.  In that case, if present, the intermediate rater will normally be the senior rating official represented on the OER and the words will take on incr

eased significance.



<+C><:#284,4932>



<+C><:#2556,4932>The second case is that of dual supervision, where we typically have a rater and senior rater from one chain-of-command and an intermediate rater from a second chain-of-command.  In USAREUR, for example, it could be a community commander providing input int

o the evaluation.  In any case, it is a second set of eyes from outside the normal rating chain and the words take on increased significance.



<:s><:#284,4932>



<+C><:s><+!>Part VII -- Senior Rater Evaluation. <-!> Finally, we come to the senior rater block, consistently ranked number one in importance by selection boards over the years.  The first thing that I want to say to you before reviewing this block in detail is th

at it really consists of three separate parts.  To pay any undue attention to any one part at the expense of the other two would clearly be a mistake, because you have to consider all three parts together, in concert, to get a clear picture of the message t

he senior rater is trying to send.  The three parts are the box check, the profile, and the narrative.



<:s><:#284,4932>



<+C><:#4828,4932>Let's begin by discussing the narrative.  First, recall the primary role of the senior rater.  It is to provide the capstone evaluation of the officer -- geared towards 

<+">potential<-">.  The senior rater, by definition, is a senior field grade officer elevated some two levels above the rated officer, hopefully with the maturity and years of experience to render such an evaluation.  If the senior rater, therefore, simply 

reiterates what the rater has already said about <+">performance<-">, typically beginning with the words, 

<+">concur with rater . . .<-"> That senior rater is actually doing a disservice to the rated officer because the senior rater is not fulfilling the inherent responsibility to focus on 

<+">potential <-">for promotion, schooling, assignment, and command.  To do otherwise is an abrogation of responsibility on the part of the senior rater.



<+C><:#284,4932>



<+C><:#5112,4932>Now let me discuss a very real world problem that is reported by almost every selection board that meets.  It is the case where once in a while, or perhaps all too often, you read a narrative and it says great things about the rated officer and you come awa

y with a very positive feeling that the senior rater is really advocating the potential of the rated officer.  But then you look at the box check/profile relationship and the officer may be in the third box, below the center of mass of the profile, or other

wise in the so-called <+">atlas position<-"> on the profile, that is, holding up the entire profile!  So, at first glance anyway, there appears to be a disconnect between the narrative and the message the senior rater is sending with  the box check/profile.

  When you encounter this so-called box check/profile/narrative disconnect, it can be one of two cases.



<+C><:#284,4932>



<+C><:#4260,4932>The first, which we hope is the lesser case, is that of the occasional unprofessional senior rater who would attempt to fool the rated officer (typically a departing officer from the command, I might add) with an OER that has great looking words on it, but 

is minus the profile at that point.  So the officer goes away happy thinking he or she did a very fine job and then, weeks or months later, discovering the true impact of that report once they find out what the DA-applied profile label is.  Now, we would te

rm that unprofessional on the part of the senior rater -- someone who perhaps 

<+#>didn't have the guts<-#> to tell it like it is <+#>face-to-face 

<-#>to the rated officer, if the officer was just <+">average<-">.  But, this goes on and we all know it.



<+C><:#284,4932>



<+C><:#6248,4932>What we hope is the greater case is the following framework, which if kept in mind, may help you to overcome what, in many cases, may appear to be a disconnect, but really is not.  First of all, throughout Army evaluation history, our narratives have always

 been very positive; that is, we have a tough time saying anything negative about an officer, particularly in writing on an evaluation report!  What I'm saying is that our narratives sometimes tend to all read about the same and be very opinionated and ofte

n look like award citations.  That is to say, they are <+">inflated<-">.  Also, most of us think we have some very good officers working for us and we would like to see them go on and be successful and do great things.  In fact, the quality of the officer c

orps is very high.  Nevertheless, you have to take the senior rater's words at face value.  If the senior rater says promote, you have to assume that is what the senior rater means.  But keep in mind that with the box check/profile relationship, the senior 

rater has the ability to say <+#>objectively <-#>who should get promoted first, second, third, and so on.



<+C><:#284,4932>



<+C><:#3408,4932>So if you keep that framework in mind, it may help you, in many cases, overcome the disconnect issue.  Now in the case of a very severe disconnect -- say for example, if the senior rater said that 

<+">LTC Schmuck is in the top 10% of all officers I have ever senior rated<-">, and then gives the officer a 

<+#>below center of mass rating<-#> -- that disconnect is so great that I would certainly advise the rated officer to appeal the report and I am confident that the DCSPER Special Review Board (SRB) that adjudicates such cases, would probably uphold the appe

al.  But that's only for a very severe disconnect.



<+C><:s><:#284,4932>



<+C><:#1425,4932>	Next month, I'll discuss the center of mass concept to interpret the senior rater's box check/profile relationship.  In the meantime, if you have questions or would like a briefing on OER matters, contact 

<+!>LTC(P) Wise<-!> at x74016.



@Heading 1@<+B><:#486,4932><++>aer<-+>



<+C><:#1425,4932>The 1993 AER Campaign will be conducted from 1 Apr 93 thru 7 May 93.  Each year provides new and different challenges to military families which requires our generous support.  The SARDA Keyperson is 

<+!>SFC Thelma Seard<-!>, x56496.



@Heading 1@<:#486,4932><:f><:f>Geography of Virginia



@Bullet 1@<:#284,4932><+->TOTAL AREA<-->:  40,767 square miles



@Bullet 1@<+@><:s><:#284,4932><+->LAND AREA<-->:  39,704 square miles 



@Bullet 1@<+@><:s><:#284,4932><+->WATER AREA<-->:  1,063 square miles 



@Bullet 1@<+@><:s><:#284,4932><+->AVERAGE ELEVATION<-->:  950 feet 



@Bullet 1@<:#284,4932><+->HIGHEST POINT<-->:  Mount Rogers, 5,729 feet



@Bullet 1@<:s><:#284,4932><+->LOWEST POINT<-->:  Atlantic Ocean, sea level 



@Bullet 1@<:#284,4932><+->HIGHEST TEMPERATURE<-->:  110 Fahrenheit 



@Bullet 1@<:#852,1706><+->LOWEST TEMPERATURE<-->:  -30 Fahrenheit



@Bullet 1@<+@><:s><:#852,1706><+->NATURAL RESOURCES<-->:  Coal, stone, cement



@Bullet 1@<:s><:#852,1706><+->LAND IN NATIONAL PARKS<-->:  310,000 acres 



@Bullet 1@<:s><:#568,4932><+->FEDERAL LANDS<-->:  9.7 percent owned by federal government 



@Bullet 1@<:s><:#568,4932><+->FRESH WATER CONSUMPTION<-->:  269,000,000 gallons per day 



@Bullet 1@<:s><:#284,4932><+->ANNUAL SOIL EROSION<-->:  21,600,000 tons 



@Bullet 1@<:s><:#568,4932><+->HAZARDOUS WASTE SITES<-->:  20 sites on national priority list 



@Heading 1@<:#486,4932><+!><:f280,,>Deadline for Articles<-!><:f>



<+C><:s><:#852,4932><:f240,,>Our deadline is the 15th of each month.  Submit your article to SARD-MS in Room 3D463, Pentagon.



@Heading 1@<+C><:#866,4932><-!><:f200,,><+">The <++>SARDA<-+>  Newsletter contains official information and complies with the provisions of 

<++>AR<-+> 360-81 and <++>AR<-+> 25-30. <-!><-"><-!><-!><-!><-!><-!><-!><-!><-!>



<+C><:s><:#472,4932><:f400,bScript,><+!>



<+C><:s><:#472,4932><+!><:f400,bScript,>         Roger E. Wise



<+C><:s><:I0,0,0,0><:#284,4932><:f240,,>		ROGER E. WISE



<+C><:s><:I0,0,0,0><:#284,4932><:f240,,>		LTC(P), GS



<+C><:I0,0,0,0><:#284,4932><:f240,,>		Chief, Management <:f><:f240,,>Support<:f>
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@Heading 2@<:s><:#332,4932><-!><-!><-#><-!><-!><-!><-!><-!><-!><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f><:f>CONGRATULATIONS!



<:#1141,4932><:f><:f><+!>Barbara Hoskins<-!>, Chief, Structures Division, Acquisition Industrial Base Policy, 

<:f>has been selected to attend the Industrial College of the Armed Forces (ICAF).



@Heading 1@<+B><:#486,4932><+!>Pace Award



<:#1709,4932>Congratulations to <+!>LTC Gary E. Gaal<-!> for being selected as a runner-up for the prestigious Pace Award.  A certificate of Achievement will be awarded to LTC Gaal to recognize his achievements while serving in SARDA as a staff officer in the Missile Sy

stems Directorate.



@Heading 1@<+B><:#486,4932><+!>from <+"><++>darpa<-"> <-+>Back to <+"><++>ARPA<-+><-"><-!><-!><-!>



<:#1420,4932>President Clinton issued a directive to drop <+">Defense <-">from the 

<+#>D<-#>efense <+#>A<-#>dvanced <+#>R<-#>esearch<+#> <-#>Projects 

<+#>A<-#>gency.  The new acronym will reflect the agency's involvement in activities that go beyond strictly military applications.



@Heading 1@<:#486,4932><:f><:f><:f>April <+,>i<-,>s <++>APFT<-+> Month!



All soldiers will undergo a weigh-in and the semiannual APFT during the month of April.  Testing is decentralized at the Deputy level with XOs coordinating the details.  SARD-MS POC is SFC Seard, x74016.



@Heading 1@<:#486,3610><+!><++>SACO <-+>Notes<-!><-!>



A month ago the Staff Action Control Office (SACO) began operations.  During this time, a number of areas where staffing procedures can be improved have been brought to my attention.  I will use the SARDA Newsletter as one avenue to keep you informed of the

se initiatives. You are looking for <+">value added<-"> from the SACO and so am I.  A key measure of 

<+">value added<-"> is the amount of time it takes for an action to be processed -- the time from initiation of a tasker to its successful completion.



<:s><:#284,4932>  



There are many obstacles to overcome to have an action released from SARDA.  It seems that just about any one can send an action officer back to square one.  So it is natural for the action officers to assume the battle is almost over when an action is give

n to the "front office".  A complaint frequently heard is, <+#>why does the front office keep my action so long?<-#>  There are several obvious responses, but our common focus should be to increase staff action efficiency.  Front office time falls into thre

e categories: administrative, edit review, and ASA(RDA)/MILDEP review/action.



<:s><:#284,4932>



<:s>It may not be apparent, but action officers can have a positive impact on front office processing time.  Organization of an action for review is one opportunity available to decrease processing time.  The boss works faster when he does not have to riffle th

rough an action to determine how it is organized.  It appears there are as many methods to organize an action folder as there are action officers.  Few actions for front office review are organized the same.  Because of the amount of administrative time req

uired to remake action folders, organization of the folder is this month's topic.



<:s><:#284,4932>



<:#2272,4932>Action correspondence is any action requiring ASA(RDA)/MILDEP review/approval, signature, or a line through.  These actions are contained in an action folder which is nothing more that a MANILA folder with the documents organized in a consistent manner.  At

tachments are firmly secured to folders. Staples are used whenever practical.  

<+#>Don't staple signature correspondence! <-#>



<:s><:#284,4932>



<:s><:#284,4932>The action folder is organized as follows: 



<:s><:#284,4932>



@Bullet 1@<:#2840,4932><+-><+#>OUTSIDE OF FOLDER<-#><-->:   (The documents located here are the SARD-7 (attached in front office), special action cover sheet, and the SACS-2 (SACO tasking form).  The special handling cover sheet is required whenever the folder contains classified

 material, is for Official Use Only, or contains Source Selection Information.  From the action officer perspective, the top document is the special handling cover sheet, if required, followed by the SACS-2.



@Bullet 1@<:#3124,4932><+-><+#>LEFT INSIDE OF FOLDER<-#><-->:  Attach background documents provided solely for the information of the ASA(RDA)/MILDEP.  The top document is the SARD-5.  The SARD-5 must have appropriate security classification markings.  If the form is unclassified

 when detached from the enclosures, this must be indicated on the form.  Items on this side of the folder do not leave SARDA.  Ensure that any tabs face to the left as the folder is opened so they don't crunch up when the folder is closed.



@Bullet 1@<:#1420,4932><+-><+#>RIGHT INSIDE OF FOLDER<-#><-->:  Correspondence for signature and supporting documentation to be forwarded are on the right.  A green DA LABEL 116 (Signature or Initials marker) is attached where signatures are required.



<+C><:#1136,4932>Support from action officers on standardization of the action folder will save several hours of administrative processing time each week.  SARD-ZAS POC is LTC Scott Jackson, x72012.



<+C><:#284,4932>



@Heading 2@<:#332,4932><:f>KUWAIT LIBERATION MEDAL <:f>



<:s><:#2272,4932><:f>The Kuwait Liberation Medal (Kuwaiti version) has been presented to soldiers by representatives of the Kuwaiti government.  On 2 February 1993 the Acting Assistant Secretary of the Army for Manpower and Reserve Affairs directed that soldiers who were pr

esented such medals may accept and retain them but that wear of the medal on the Army uniform is not, repeat not authorized.



@Heading 1@<:s><:#486,4932><:f><:f>DEPENDENT DENTAL INSURANCE BENEFITS



<:#3124,4932><:f><:f>The <+">FY 1993 Defense Authorization Act<-"> increase the benefits authorized under the Uniformed Services Active Duty Dependent Dental Plan (DDP).  Effective April 1, 1993, the benefits will be expanded in the DDP.  The increased benefits package 

will include the benefits covered under the current plan and include endodontics (root canal treatment), periodontics (treatment of gum disease), prosthodontics (crowns, bridges, dentures), oral surgery (extractions, including wisdom teeth), and orthodontic

 treatment (braces).



<:s><:#284,4932><:f>



<:s><:#1136,4932><:f>The monthly premium will increase to $19.30 per month for family coverage, and $9.65 per month for single coverage.  The increase will be deducted in March to cover benefits in April.



<:s><:#284,4932><:f>



<:#2272,4932><:f>Currently enrolled soldiers will be automatically enrolled in the expanded DDP.  Soldiers who are automatically enrolled will have 4 months from the program start to disenroll with the full reimbursement of premiums deducted for the expanded benefits pr

ogram.  If any dental benefits are used after April 1, 1993, however, the soldier is committed to remaining enrolled for the full 24 month period.



<:s><:#284,4932><:f>



<:#2272,4932><:f>Non-enrolled soldiers who have 24 months remaining on active duty, and are el<:f>igible to enroll will be automatically enrolled in March 1993 for DDP benefits beginning in April 1993.  Soldiers, who have  one or more CHAMPUS eligible family members, ar

e eligible to enroll if  they are in a CONUS assignment and have 24 months remaining on active duty.



@Heading 1@<:s><:#486,4932><:f><:f>DEPARTURES



@Bullet 1@<:#289,4932><:f><:f><:f><+!>COL Elray P. Whitehouse<-!>, Retired



@Bullet 1@<:#857,4932><:f><:f><+!>LTC David J. Kirks<-!>, PEO, Command and Control Systems, Fort 

<:f><:f>Monmouth, NJ with duty Fort Belvoir, VA.



@Heading 1@<:s><:#486,4932><:f><:f>ARRIVALS



@Bullet 1@<:s><:#573,4932><:f><:f><+!>MAJ Frederick Weaver, Jr<-!>., Program Evaluation & Assessment



@Heading 1@<:#486,4932><:f><:f><:f><:f><++>ORB<-+> CHANGES FOR <++>AAC<-+><:f>



<:#2556,4932><:f>Acquisition Corps ORBs now show the "Basic/Cont Br" block with basic branch and "AC" as the control branch.  The skill identifier (4M/4Z) is no longer associated with your certification level; instead, it is associated with your promotable grade.  All M

AJ(P) through COL will be a 4Z and all CPT through MAJ will be a 4M.  Under the Military Acquisition Position List, all LTC and COL positions are considered critical positions.



<:s><:#284,4932><:f>



<:#3408,4932><:f>The PEOT and skill level now show in the "REMARKS" section.  PEOT stands for P = program time (or time spent in a similar organization), E = education (no more than 12 months), O = other acquisition time (time not spent in a program office or similar or

ganization), and T = total acquisition time.  This time is what an assignment officer or board sees in selecting you for assignments, PM and command jobs.  PEOT is taken directly from your ORB which is why it's important that your ORB accurately reflects wh

at your jobs have been to date.



<:#284,4932>



<:#2272,4932><:f><:f>Your skill level is based upon DAWIA education and experience requirements for each career field.  For example to be a skill level 1 in the contracting career field:  an officer must have 1 year of acquisition experience, and have the Management of 

Defense Acquisition Contracts (basic) and Principles of Contracting courses.  Possible skill levels are 1, 2, 3 or 9.  9 equates to no skill level certified.



@Heading 1@<:#486,4932><:f><:f>ELECTRONIC GENERATION OF <++>OER/<-+><++>NCO-ER<-+>



<:s><:#1420,4932><:f><:f>Officer Evaluation Report (OER) and t<:f>he Noncommissioned Officer Evaluation Report (NCO-ER) may be produced and submitted on electronically generated forms so long as the following criteria are met:



<:s><:#284,4932><:f>



@Bullet 1@<:s><:#1988,4932><:f>The electronically generated forms must be mirror images of the printed DA Forms.  When held up to a light with an original DA Form, the boxes mu<:f>st be the same size and all the Form's lettering and lines must be as near a match as possible.  Forms t

hat do not essentially look like the original will be returned.



@Bullet 1@<:#852,4932><:f><:f>Good quality paper must be used.  OERs and NCO-ERs submitted for processing on poor quality and tissue thin paper will be returned.



@Bullet 1@<:#1420,4932><:f><:f>NCO-ERs that are produced via electronic means may be printed on one sheet of paper, front and back, head to foot.  They do not have to be on two pages of continuous feed paper as the original DA Form 2166-7 does.



@Heading 1@<:s><:#486,4932><:f><:f><++>BG <-+>PROMOTION BOARD



<:#2272,4932><:f>The selection board for Brigadier General will convene on or about 22 Jun 93.  Zones of consideration includes all Colonels, Army Competitive Category, with a date of rank of 21 Jul 92 or earlier, "Promotion Zone" officers with dates of rank of 7 Jul 91

 thru 21 Jun 92, and "Above the Zone" includes officers with dates of rank from 6 Jul 91 and earlier.



<:#284,4932>



<:#852,4932><:f><:f>All mandatory and optional OERs must be  <:f>received by PERSCOM by 15 Jun 93 to be considered by the board.



@Heading 1@<:s><:#486,4932><:f><:f>FIT-TO-WIN



@Bullet 1@<:s><:#3124,4932><:f><:f>Classes - <+#>Time to Win<-#>, April 6, 1300-1400 hours, one session on planning your schedule and prioritizing your time.  

<+#>Quit to Win<-#>, April 6, 13 & 20, 1200-1300 hours, a three session workshop to gain support to help quit smoking.  

<+#>Eat to Win<-#>, April 6, 13, 15 & 20, 1100-1200 hours, a four session nutrition and weight management workshop.  

<+#>Humor Fitness<-#>, April 8, 1200-1300 hours, one session on "Strengthen & Condition Your Funny Bones."  Classes are held in Room 3A750.  Call X49570 to register.



@Bullet 1@<:#852,4932><:f><:f>If you had a health risk appraisal over a year ago and would like to be rescreened contact Marcia Chmiel, X52173 to be set up for an appointment.



@Bullet 1@<:#2272,4932><:f><:f><+#>FIT WALKERS<-#> - Take a re-energizing<:f> and refreshing lunch break with the Fit-to-Win walkers starting April 12 through May 21 at 12 Noon.  Sign up in Room 3A750 by April 9.  Climb Mt Everest with the Fit Walkers and win a T-shirt!  Plus you

 will receive weekly information packets and other prizes.  The program is ge<:f>ared toward beginners, so come join in.



@Heading 1@<:s><:#486,4932><:f><:f>ARIZONA STATE TAX WITHHOLDING



<:#4260,4932><:f><:f>Arizona state taxes were not withheld from the pay of active duty soldiers who claim legal residence in the state in January and February 1993 due to a system problem.  This was the result of a central system problem that has now been corrected.  St

ate tax withholding was resumed in March, no retroactive tax deductions for the January-February period will be made.  No penalties to taxpayers for under withholding will be made by the Arizona Department of Revenue.  Individual soldiers may wish to consid

er applying to their finance office for additional withholding during the remainder of 1993 to prevent a possible tax liability when they file their 1993 tax returns with the state (in 1994).



<:#284,4932>



<:#284,4932>



<:#284,4932>



@Heading 1@<:#486,4932><:f><:f>MISSOURI STATE TAX WITHHOLDING UPDATE



<:#2272,4932><:f><:f>Missouri residents claiming exemption from state tax withholding will be required to recertify annually.  Exempted members are subject to state tax withholding effective the date they report to a new permanent duty station located in the state of Mi

ssouri.  In the absence of a completed exemption certificate members will be subject to Missouri state tax withholding on a default basis.



@Heading 1@<:#486,4932><:f><++>QVC <-+>BOARDS FOR <++>FA<-+>-52 OFFICERS



@Bullet 1@<:#1988,4932><:f><:f>PERSCOM will conduct a qualification, validation, and certification board for those officers holding Functional Area (FA) 52 (Nuclear Weapons) on 10 May 1993.  The board will consider all officers holding FA 52, to determine if they are qualified to

 continue to hold FA 52, of if not qualified to redesignate to a new functional area.  



@Bullet 1@<:#2272,4932><:f><:f>Officers should review their Officer Records Brief (ORB) prior to convening date of the board.  Review of ORBs is arranged by calling the Personnel Service Center at 703-695-7441 or 703<:f>-695-8553.  PERSCOM POC for the FA 52 QVC Board is CPT Lares

e, TAPC-OPB-E, DSN 221-6354 or 703-325-6354.  POC for FA Proponent Office is CPT Kunkel, DSN 552-2133.



@Heading 2@<:#332,4932><:f><:f><:f>ARRIVALS



@Bullet 1@<:#573,4932><:f><:f><+!>Kay Osborne<-!>, U.S. Army Contracting Support Agency



@Bullet 1@<:#289,4932><:f><:f><+!>Cathrine Ouelette<-!>, Program Integration



<:#284,4932>



<:#284,4932>



<:#284,4932>



@Heading 1@<:s><:#486,4932><:f><:f>DEPARTURES



@Bullet 1@<:#573,4932><:f><:f><+!>Sally Breeden<-!>, U.S. Army Contracting, Retirement



@Heading 1@<+B><:#486,4932><:f><:f>Congratulations!



<+@><:#857,4932><+!>Ms. Pauline Wilhelm<-!>, SARD-RR, was selected to attend Class 93-2 of the Army Management Staff College.



@Heading 1@<+B><:#486,4932><++>FEGLI<-+>



<+C><:#3124,4932>The Federal Employee's Group Life Insurance (FEGLI) open enrollment period is scheduled for 29 March through 30 April 1993.  Employees who are satisifed with their current level of FEGLI coverage need do nothing; only employees who wish to change their leve

l of coverage should complete SF 2817, Life Insurance Election.  A previous waiver of declination of coverage will not be cancelled unless the employee submits a new election.  You may contact Management Support for open enrollment material.



@Heading 1@<+B><:#486,4932>Performance appraisals



<+C><:#3408,4932>SARDA distributed Performance management System (PMS) monetary awards funds to Deputies and chiefs of separate offices for all GS employees.  Awards based upon performance appraisals (Performance and Quality Step Increase) must be processed by OSA within 60

 days of the approving authority's signature.  Special Act or Service and On-the-Spot awards must be submitted within 60 days of the act or service.  Questions regarding the due dates of performance appraisals or format for awards submission may be directed

 to Mrs. Rountree, Room 3D463, Pentagon, x79157.



@Heading 1@<+B><:#486,4932>retirement gridlock



<+C><:#1704,4932>Senior executives are waiting until 1994 to retire when the effect of the big 1990 pay raise kicks in.  Pensions are based upon the employees's highest three-year average salary.  Many mid-level employees are holding on, hoping to get one of the senior posi

tions in 1994 when the exodus begins.  



@Heading 1@<+B><:#486,4932>hiring freeze



<+C><:#2840,4932>The high grade (13-15) hiring freeze remains in effect, but there may be some light at the end of the tunnel.  The effect of the freeze is that there is no upward mobility in the Army, so DoD and the other services, who don't have a freeze, are hiring away 

some of the best employees.  Because of this, the Army is reevaluating its position.  In the interim, you may fill a high grade position with a GS-12, but there are no promises regarding promotion.



@Heading 2@<+B><:#332,4932><:f><:f>Welcome <++>IMA<-+>'s



<:s><:#568,4932><:f><:f>The following IMA's will be performing Annual Training with SARDA during the month of April:



<:s><:#284,4932><:f>



@Bullet 1@<:#573,4932><:f><+!>LTC David, W. Short<-!>, Livermore, CA, 5-16 April 1993, SARD-RP 



@Bullet 1@<:#573,4932><:f><:f><+!>COL Steven J. Caldwel<-!><+!>l<-!>, Weston, MA, 12-23 April 1993, SARD-ZS



@Bullet 1@<:#573,4932><:f><:f><+!>LTC Harry W. Butler<-!>, Fairfax, VA, 12-23 April 1993, SARD-RI



@Bullet 1@<:#573,4932><:f><:f><+!>LTC Daniel C. Norman<-!>, Renton, WA, 19-30 April 1993, SARD-DO



@Bullet 1@<:#573,4932><:f><:f><+!>COL James Culver<-!>, Kewanee, IL, 19-30 April 1993, SARD-ZS



@Bullet 1@<:#573,4932><:f><:f><+!>MAJ James A. Harris<-!>, Harker Heights, TX, 19-30 April 1993, SARD-SM



@Bullet 1@<:#573,4932><:f><:f><+!>COL Charles Johnson<-!>, Cincinnati, OH, 26 April - 7 May 1993, SARD-RR



@Bullet 1@<:#573,4932><:f><:f><+!>COL Charles Vehlow<-!>, Scottsdale, AZ, 26 April - 7 May 1993, SARD-TC



<:#284,4932>



@Heading 1@<:#486,4932>downsizing of <++>ima<-+> program



<:#1420,4932><:f><:f>Downsizing of the IMA Program from 13,800 in FY92 to 13,000 in FY-93, coupled with recent HQDA allocation decisions, are expected to generate an unprecedented number of IMA position changes this fiscal year.



<:s><:#284,4932><:f>



<:#1420,4932><:f>These changes will, in turn, create a significant personnel management challenge as we attempt to properly realign/reassign the existing IMA force to meet these new requirements and still meet programmed end strength objectives. 

<:f>



@Heading 2@<:#332,4932><:f><:f><:f><:f><:f><:f><:f><:f><:f>New Travel Contract



<:#1420,4932><:f><:f>Effective 1 Feb 93 a new travel contract for the National Capital Region (NCR) was awarded to Carlson Travel Network (CTN). Changes with this contract are internal between the contractor and the client, and do not change existing travel policy.



<:s><:#284,4932>



<:#1136,4932><:f><:f>Current travel policy, using GSA guidelines, requires official travelers to use contracted air service when traveling between ci<:f>ty-pairs listed in the Federal Travel Directory.



<:s><:#284,4932><:f>



<:#4544,4932><:f>The USASCAF Transportation Officer and the Commercial Travel Offices administered by USASCAF will ensure that all official travelers use the contract carriers when city-pair schedules meet programmed mission requirements.  Use of matching "government fa

res" is a breach of the contract between GSA, on behalf of the U.S. Government, and the air carriers.  Avoidance of contracted carriers in order to earn credits in the Frequent Flyer Program of another carrier is a violation of government travel policy.  Fa

ilure to support the Contract Air Fare Program could lead to legal action against the government for reach of contract, reduced participation in the contract city-pair program, and higher air fares in future negotiations with the airlines.



<:s><:#284,4932><:f>



<:#1704,4932><:f>Authorization for exceptions to existing policy must be annotated on the DD 1610, Official Travel Orders, in the remarks section.  Comments must include justification , e.g., "Use of 

<:f>non-contract carrier authorized to satisfy time requirements of mission."



@Heading 2@<:#332,4932><:f><:f><:f><:f><:f><+->SECURITY TERMINATION<-->



<:#4828,4932>BRIEFINGS:  Classified information, including "extra copies", is not personal property, and may not be removed from the Government's control by any person leaving Federal employment.  In this connection, activity Security Managers/Officers are reminded to e

nsure retention of all classified information that had been in the possession of departing personnel.  All departing personnel who have had access to classified information must be debriefed.  The debriefing includes a reminder that the obligation to protec

t classified information, including that in one's memory, does not end with the individual's departure from Government service.  The person who no longer has access to class<:f>ified information is still subject to criminal and civil liability for any unaut

horized disclosure of classified information learned while he or she had access.



@Heading 1@<:#486,4932><:f><:f>HANDCARRYING CLASSIFIED 



<:#568,4932>Whenever you pick up classified material, go directly back to your organization. 



@Bullet 1@<:#852,4932>ALWAYS place a classified cover sheet over the material before departing the office.  Material should be handcarried in an opaque envelope.



@Bullet 1@<:s><:#568,4932>DO NOT STOP at snack bars, rest rooms or any other place to conduct personal business.



@Bullet 1@<:#1704,4932>If outside the Pentagon or your building of assignment, ensure the material is properly wrapped and addressed and that you are in possession of a DD Form 2501, Courier Authorization Card, and/or a Courier Letter, as appropriate.



@Bullet 1@<:s><:#568,4932>If the material is TOP SECRET, two properly cleared people will travel with the material.



@Bullet 1@<:#1136,4932>If you are involved in an accident, if possible, notify the responding security personnel/medical personnel that you are transporting classified material.



@Heading 1@<:s><:#486,4932><:f><:f><+->CLEAN DESK -  SHOULD IT BE YOUR POLICY?<-->



<:#2840,4932> A review of recent ARSTAF security violations revealed that 7 of 11 violations were either classified documents left out or security containers left open.  The end of the day security check using Standard Form 701 should have prevented those incidents, but

 a good security tip would be a clean desk policy.  It is too easy to have a piece of classified intermingled with unclassified material when the storage capacity of your desk surface exceeds your daily ability to move paper.



<:#284,4932>



<:#3976,4932>A clean desk policy is not a real security policy, but is simply an office security procedure that everything is taken off the desk top and put away in its proper place before you leave for the day.  Classified materials are put into the securit<:f>y contai

ner.  Items covered by the Privacy Act and FOUO (For Official Use Only) are placed out of sight in desk or file drawers as required.  Containers are locked, the SF 701 and SF 702 are initialed, and as the 

<:f>final touch, a large sign is placed on the desk "DO NOT Leave Classified Material!"  This person is on leave, TDY or gone for the day.  The clean desk policy may prevent end of the day security violations.  



@Heading 1@<:#486,4932><:f><:f><:f><+->safeguarding<--><+-> CLASSIFIED<-->



<:#4260,4932>  All personnel are reminded that any individual possessing classified material shall be responsible for providing protection and accountability at all times and for locking classified information in appropriate security equipment whenever it is not in use 

or under their direct supervision.  Classified documents removed from storage will be kept under constant surveillance and face down or covered by a Standard Form 703 (TOP SECRET cover sheet); SF 704 (SECRET cover sheet); or SF 705 (CONFIDENTIAL cover sheet

).  The first page of a classified document will be marked with the highest classification of the material contained within the document plus any warning and/or intelligence caveats.



@Heading 1@<+B><:s><:#486,4932><:f><:f><+->OFFICE BREAK-IN<-->



<:#1988,4932><:f><:f>During the weekend of 6 Mar 93 unknown personnel gained access to Room 3D-454.  There was no evidence of forced entry either through the windows or doors.  Several personal items were taken.  It is suspected that the office was not secured and that 

the perpetrator had free access.  Please ensure your office is locked prior to departing.<:f>



@Heading 1@<+B><:s><:#486,4932><:f><+->COMPUTER SECURITY REMINDER<-->



<:s><:#1988,4932><:f><:f>At the end of the duty day ensure that the power to your printers has been turned off IAW SARDA Security SOP, SECTION IV, para 2e.  There have been several reported instances where documents have been sent to printers outside the originator's office

.  To prevent any security violations, turn your printers off at the end of the duty day.



@Heading 1@<+B><:s><:#486,4932><:f><:f><+->SECURITY INCIDENT<--><:f>



<:f>Another security incident occurred involving the Xerox 1065 copier located i<:f>n the SARDA Copy Room, Room 3D-446.  Again, classified material was being duplexed and the user did not clear the duplex bin in the copier leaving SECRET material in the mac

hine.  Incidents of this nature c<:f>an no longer be tolerated.  Request all users review the proper procedures for use of the Xerox 1065 copier.



@Heading 1@<:#486,4932><:f><:f><+->SECURITY INCIDENT<--><:f>



<+C><:s><:#568,4932><:f>THE VIOLATION:  A security container had been left open overnight.



<:s><:#284,4932><:f>



<:#2840,4932><:f>FINDING:  The Security Container Checksheet (SF 702) for the<:f> container in question indicated that the container was opened at 0525 on 10 Feb 93, but was never closed or checked.  The Activity Security Checklist (SF 701) indicated that the containers

 assigned had been locked and checked.  The last person out stated that he neglected to check the safe and did not refer to the Security Checklist before he turned out the lights, locked the office door, and departed the area.



<:s><:#284,4932><:f>



<:#3124,4932><:f>LESSONS LEARNED:  An end of day security check was not properly conducted following established security procedures contained in the SARDA Security SOP.  The probability of compromise is remote because the corridor doors to the room containing the unsec

ured container were locked and an inventory indicated there were no missing materials.  There was no after hours maintenance, repairs or other work scheduled for this room.  There is minimal risk of damage to the national security as a result of this incide

nt.



@Heading 2@<+B><:#332,4932><:f><+->STANDARDs OF ETHICAL CONDUCT TRAINING<-->



<:#1420,4932><:f><:f>The Standards of Ethical Conduct for employees of the Executive Branch, 5 C.F.R. 2635, became effective on 3 February 1993 and rescinded most of AR 600-50.  Copies of this new regulation have been provided to all SARDA deputies.



<:s><:#284,4932><:f>



<:#2556,4932><:f>The Office of <:f>Government Ethics requires that all DOD personnel, military and civilian, all ranks and grades, be trained by qualified individuals on the new rules during calendar year 1993.  Upon availability of the DOD training video, the Managemen

t Support Division will sponsor training classes for all personnel assigned to SARDA and its field operating agencies.  The best estimate on release of the video is end of April.



<:s><:#284,4932><:f>



<:#568,4932><:f>POC for this training requirement is Jackie Banks, x52018, Room 3D463, Pentagon.



@Heading 1@<:s><:#486,4932><:f>Internal Management Controls



<:s><:#1420,4932><:f><:f>Thanks for taking a moment each month to read these short articles highlighting the 12 GAO Standards of Internal Management Control.  This month's standard, as found in paragraph 2-8 of AR 11-12, is called "Documentation".



<:s><:#284,4932><:f>



<:s><:#1988,4932><:f>The management controls you set in place, as well as transactions and operation, should be clearly documented.  The documentation should be purposeful and useful to managers in controlling their operations and resources.  Documentation should be readily

 available for examination by auditors and others involved in analyzing operations.



<:s><:#284,4932><:f>



<:s><:#852,4932><:f>If you determine that an operation requires a safeguarding control, be sure that the control and transactions are documented accordingly.



<:s><:#284,4932><:f>



<:s><:#852,4932><:f>If you would like to know more about Internal Management Controls, please call LTC Murphy at x57616.



@Heading 1@<+B><:#486,4932><:f><:f><+!><++>OER<-+> Tips<-!>



<+C><:s><:#1136,4932><:f><:f><:f><:f>Last month, I discussed the importance of  Part V, the rater's evaluation of performance and potential. This month, we'll look at Part VI (Intermediate Rater) and Part VII (Senior Rater).



<+C><:s><:#284,4932>



<+C><:#1988,4932><+!>Part VI -- Intermediate Rater Comments.    <-!>Selection Boards rate this block on the OER a ways down in  board member opinion, probably because only about 15% of OERs even have an intermediate rater.  There are, however, a couple of cases when the com

ments here take on increased significance.



<+C><:#1704,4932>The first is the case where the senior rater has not met the minimum time requirement (60 days) to evaluate.  In that case, if present, the intermediate rater will normally be the senior rating official represented on the OER and the words will take on incr

eased significance.



<+C><:#284,4932>



<+C><:#2556,4932>The second case is that of dual supervision, where we typically have a rater and senior rater from one chain-of-command and an intermediate rater from a second chain-of-command.  In USAREUR, for example, it could be a community commander providing input int

o the evaluation.  In any case, it is a second set of eyes from outside the normal rating chain and the words take on increased significance.



<:s><:#284,4932>



<+C><:s><+!>Part VII -- Senior Rater Evaluation. <-!> Finally, we come to the senior rater block, consistently ranked number one in importance by selection boards over the years.  The first thing that I want to say to you before reviewing this block in detail is th

at it really consists of three separate parts.  To pay any undue attention to any one part at the expense of the other two would clearly be a mistake, because you have to consider all three parts together, in concert, to get a clear picture of the message t

he senior rater is trying to send.  The three parts are the box check, the profile, and the narrative.



<:s><:#284,4932>



<+C><:#4828,4932>Let's begin by discussing the narrative.  First, recall the primary role of the senior rater.  It is to provide the capstone evaluation of the officer -- geared towards 

<+">potential<-">.  The senior rater, by definition, is a senior field grade officer elevated some two levels above the rated officer, hopefully with the maturity and years of experience to render such an evaluation.  If the senior rater, therefore, simply 

reiterates what the rater has already said about <+">performance<-">, typically beginning with the words, 

<+">concur with rater . . .<-"> That senior rater is actually doing a disservice to the rated officer because the senior rater is not fulfilling the inherent responsibility to focus on 

<+">potential <-">for promotion, schooling, assignment, and command.  To do otherwise is an abrogation of responsibility on the part of the senior rater.



<+C><:#284,4932>



<+C><:#5112,4932>Now let me discuss a very real world problem that is reported by almost every selection board that meets.  It is the case where once in a while, or perhaps all too often, you read a narrative and it says great things about the rated officer and you come awa

y with a very positive feeling that the senior rater is really advocating the potential of the rated officer.  But then you look at the box check/profile relationship and the officer may be in the third box, below the center of mass of the profile, or other

wise in the so-called <+">atlas position<-"> on the profile, that is, holding up the entire profile!  So, at first glance anyway, there appears to be a disconnect between the narrative and the message the senior rater is sending with  the box check/profile.

  When you encounter this so-called box check/profile/narrative disconnect, it can be one of two cases.



<+C><:#284,4932>



<+C><:#4260,4932>The first, which we hope is the lesser case, is that of the occasional unprofessional senior rater who would attempt to fool the rated officer (typically a departing officer from the command, I might add) with an OER that has great looking words on it, but 

is minus the profile at that point.  So the officer goes away happy thinking he or she did a very fine job and then, weeks or months later, discovering the true impact of that report once they find out what the DA-applied profile label is.  Now, we would te

rm that unprofessional on the part of the senior rater -- someone who perhaps 

<+#>didn't have the guts<-#> to tell it like it is <+#>face-to-face 

<-#>to the rated officer, if the officer was just <+">average<-">.  But, this goes on and we all know it.



<+C><:#284,4932>



<+C><:#6248,4932>What we hope is the greater case is the following framework, which if kept in mind, may help you to overcome what, in many cases, may appear to be a disconnect, but really is not.  First of all, throughout Army evaluation history, our narratives have always

 been very positive; that is, we have a tough time saying anything negative about an officer, particularly in writing on an evaluation report!  What I'm saying is that our narratives sometimes tend to all read about the same and be very opinionated and ofte

n look like award citations.  That is to say, they are <+">inflated<-">.  Also, most of us think we have some very good officers working for us and we would like to see them go on and be successful and do great things.  In fact, the quality of the officer c

orps is very high.  Nevertheless, you have to take the senior rater's words at face value.  If the senior rater says promote, you have to assume that is what the senior rater means.  But keep in mind that with the box check/profile relationship, the senior 

rater has the ability to say <+#>objectively <-#>who should get promoted first, second, third, and so on.



<+C><:#284,4932>



<+C><:#3408,4932>So if you keep that framework in mind, it may help you, in many cases, overcome the disconnect issue.  Now in the case of a very severe disconnect -- say for example, if the senior rater said that 

<+">LTC Schmuck is in the top 10% of all officers I have ever senior rated<-">, and then gives the officer a 

<+#>below center of mass rating<-#> -- that disconnect is so great that I would certainly advise the rated officer to appeal the report and I am confident that the DCSPER Special Review Board (SRB) that adjudicates such cases, would probably uphold the appe

al.  But that's only for a very severe disconnect.



<+C><:s><:#284,4932>



<+C><:#1425,4932>	Next month, I'll discuss the center of mass concept to interpret the senior rater's box check/profile relationship.  In the meantime, if you have questions or would like a briefing on OER matters, contact 

<+!>LTC(P) Wise<-!> at x74016.



@Heading 1@<+B><:#486,4932><++>aer<-+>



<+C><:#1425,4932>The 1993 AER Campaign will be conducted from 1 Apr 93 thru 7 May 93.  Each year provides new and different challenges to military families which requires our generous support.  The SARDA Keyperson is 

<+!>SFC Thelma Seard<-!>, x56496.



@Heading 1@<:#486,4932><:f><:f>Geography of Virginia



@Bullet 1@<:#284,4932><+->TOTAL AREA<-->:  40,767 square miles



@Bullet 1@<+@><:s><:#284,4932><+->LAND AREA<-->:  39,704 square miles 



@Bullet 1@<+@><:s><:#284,4932><+->WATER AREA<-->:  1,063 square miles 



@Bullet 1@<+@><:s><:#284,4932><+->AVERAGE ELEVATION<-->:  950 feet 



@Bullet 1@<:#284,4932><+->HIGHEST POINT<-->:  Mount Rogers, 5,729 feet



@Bullet 1@<:s><:#284,4932><+->LOWEST POINT<-->:  Atlantic Ocean, sea level 



@Bullet 1@<:#284,4932><+->HIGHEST TEMPERATURE<-->:  110 Fahrenheit 



@Bullet 1@<:#852,1706><+->LOWEST TEMPERATURE<-->:  -30 Fahrenheit



@Bullet 1@<+@><:s><:#852,1706><+->NATURAL RESOURCES<-->:  Coal, stone, cement



@Bullet 1@<:s><:#852,1706><+->LAND IN NATIONAL PARKS<-->:  310,000 acres 



@Bullet 1@<:s><:#568,4932><+->FEDERAL LANDS<-->:  9.7 percent owned by federal government 



@Bullet 1@<:s><:#568,4932><+->FRESH WATER CONSUMPTION<-->:  269,000,000 gallons per day 



@Bullet 1@<:s><:#284,4932><+->ANNUAL SOIL EROSION<-->:  21,600,000 tons 



@Bullet 1@<:s><:#568,4932><+->HAZARDOUS WASTE SITES<-->:  20 sites on national priority list 



@Heading 1@<:#486,4932><+!><:f280,,>Deadline for Articles<-!><:f>



<+C><:s><:#852,4932><:f240,,>Our deadline is the 15th of each month.  Submit your article to SARD-MS in Room 3D463, Pentagon.



@Heading 1@<+C><:#866,4932><-!><:f200,,><+">The <++>SARDA<-+>  Newsletter contains official information and complies with the provisions of 

<++>AR<-+> 360-81 and <++>AR<-+> 25-30. <-!><-"><-!><-!><-!><-!><-!><-!><-!><-!>



<+C><:s><:#472,4932><:f400,bScript,><+!>



<+C><:s><:#472,4932><+!><:f400,bScript,>         Roger E. Wise



<+C><:s><:I0,0,0,0><:#284,4932><:f240,,>		ROGER E. WISE



<+C><:s><:I0,0,0,0><:#284,4932><:f240,,>		LTC(P), GS



<+C><:I0,0,0,0><:#284,4932><:f240,,>		Chief, Management <:f><:f240,,>Support<:f>
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[Embedded]

99 .sdw 84610 7532 92142 1714 

91 .sdw 93856 13308 107164 5922 

92 .sdw 113086 8589 121675 6986 

108 .sdw 128661 4534 133195 5338 

127 .sdw 138533 13308 151841 2218 

143 .sdw 154059 7532 161591 2178 

131 .wmf 163769 3934 167703 1426 

133 .sdw 169129 5299 174428 1362 

135 .sdw 175790 1256 177046 2258 

141 .sdw 179304 10690 189994 6802 

121 .sdw 196796 14780 211576 3234 

136 .sdw 214810 971 215781 5226 

140 .sdw 221007 6960 227967 8818 
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