FORWARD

STAMIS Acquisition Repository (STAR) embodies many of the PEO STAMIS goals and objectives for automating standardized and repeatable business processes.  STAR provides the management tools for computer hardware acquisition, configuration controls, hardware deployment, maintenance information, and item life-cycle management. 

STAR leverages the latest web technology providing authorized users worldwide access to a PEO STAMIS level centralized acquisition database through browsers available from the desktop of every person in the workflow process.   STAR uses a powerful e-mail generation application providing e-commerce to receive and prepare orders using one of five types of acquisition vehicles, then process and track electronic orders placed to the appropriate contracting activity. 

The STAR ordering process begins at the STAMIS Program Manager level when an electronic “Request for Order” is submitted to an acquisition team composed of procurement specialists, engineers, budget analysts, and approval managers. Without staffing or moving one piece of paper, STAR establishes an electronic order flow process tailored to fit each type of acquisition and provides emails to accomplish the staffing and approval/disapproval process.  Approving officials receive an email notifying them they have an action to be completed.  The official “clicks on” the URL provided in the customized email to review the order, completes the action required, and either accepts or enters comments for rejecting the order as written.  Fiscal managers determine fund availability to support the procurement and apply fund citations directly to the order as required.  When an approval official’s signature is required, an electronic signature is applied to the appropriate document.  Acceptance of an order keeps the order moving along the workflow; rejection allows for the placement of a written explanation for the rejection and a return of the disapproved order for further staffing as required.

As each order moves through the workflow, metrics can be applied to determine where there are holdups or where additional staff might be applied to make things move faster.  Since all approvals and rejections are accomplished via email, an audit trail of those actions automatically becomes a matter of record.  Additionally, since the staffing of paper documents is virtually eliminated and the process is all web-based, approvals/rejections can be accomplished without paper, even when the workflow participants are on travel status. 

Once an order receives final approval, it is passed to the appropriate acquisition agent (CAC-W, GSA) and is subsequently placed with a vendor.  Simultaneously the Systems Extension and Acceptance Team (SEAT), responsible for deployment the equipment, receives an e-mail a copy the approved order and the Required Delivery Date (RDD) at the receiving Installation.  This advanced notice to SEAT begins the hardware deployment planning cycle. 

An extension of STAR is the Deployment Tool software used during worldwide hardware deployment to automate the hardware fielding process.  The Deployment Tool software resides on a laptop computer and leverages web and Radio Frequency Identification Devices (RFID) technology to inventory items ordered in STAR, and then document the issue and transfer of accountability at the receiving installation.  Data captured by the Deployment Tool is up-loaded to the STAR centralized database via the Internet to maintain asset visibility of fielded hardware products.  Program Managers now have visibility of the location of fielded assets including configuration, maintenance and warranty information.  

STAR allows for the flagging by serial number item where warranty actions have been accomplished.  Currently this identification occurs via the use of data files provided by the PEO STAMIS primary IDIQ vendor, but could be expanded to other contract vehicles with the appropriate business case.  Essentially each warranty action that has taken place against a specific serial number is passed to the PEO organization.  This allows for the PEO to accomplish its own maintenance trend analysis and identify specific workstations that perform outside expectations.  It also facilitates replacement action by vendors where serial numbers are removed from the inventory and replacements are accomplished by a third party maintainer.

The net result of the development and use of STAR is the documentation of existing business practices, identification of best practices and migration to those practices where a business case can be made.  All of this is accomplished through a business practice rule-based development application that is 100% web enabled and highly adaptable to meet the needs of a diverse and complex organization. The STAR system’s ability to document metrics associated with differing business practices provides the necessary information for managers to continuously define and re-define their best practices to ensure maximum efficiency and cost savings for their programs. 

Readers of this guide must remember: Access to the STAR application is limited and based on authorized user USERID/PASSWORD role and permissions.  Not all authorized users are granted access to all of the STAR modules.  

