Time Code�Text�Notes���Your name and role and (inaudible) responsibilities.���03:00:52�My name is Hendrik Browne and I am a contractor for the United States Army.  I am specifically working in an organization called Program Executive Office Enterprise Information System.  I'm the lead on a knowledge management team.  The objective of the knowledge management system is to provide some consistency across the nearly 100 projects that the Program Executive Officer has to manage.�INTRO���Give us a little background about, background information on the U.S. Army and PEOEIS.  Who they are?  Where they are?���03:01:33�Well, the Program Executive Offices are created whenever the Army has large projects, short term projects to take care of.  They're going to build a new tank they'll create a Program Executive Office.  The PREOEIS is for building management information systems and infrastructure support systems.  So that would include things like the telephone systems, it includes a personnel system, medical system, logistics system, non-combat types of systems that support the operation of the U.S. Army.����That sounds like a pretty broad… ����It's very broad.����What business requirements led the Army and PEOEIS to investigate the enterprise information portal solution?�CATEGORY: business probs solved��03:02:28�Well, the big problem the Army faces within, or the PEO faces, is that we have a number of different programs.  There is a real problem because the programs are not co-located, they're located all over the eastern seaboard.�business probs solved, web based���There's a real problem with consistency in how those programs are managed, how the work is done, how the programs are reported.  ����There's also a real problem with making sure that people are operating from the same reference base in terms of the directives that they operate from in terms of the standards.  Those types of issues.  ���03:03:13�One of the objectives was to provide a system that would help smooth this out.  ����The other thing is is that people do a lot of work which is reusable, and that work frequently ends up on a C drive and people forget about it.  So with a central system you can put the work out there and with the excellent search capabilities that the Oracle database has, you can find the work and you and can make use of it then.�CATEGORY: business probs solved, cont mgt���Okay.  To satisfy your requirements what were typically the most important types of features and functionality you were looking for in the solution, or to simplify that a little bit, what were your feature and functionality criteria?���03:04:03�Where we started was really from the other end and that was, we looked at the kinds of systems that were made available for knowledge management.  There were systems that were designed for collaborative development of documents.  Well, we don't do collaborative work in that sense. ����There are systems that are designed for information warehousing.  We don't do transactions so we don't need that.  ���03:04:33�There are systems that are designed for external search of known web sites.  We have no need for that.����That knocked out a huge portion of the systems that were into knowledge management.  From there we really looked at a variety of systems that could help us.  I think there were two or three factors that led us to Oracle.�CATEGORY: WHY ORACLE��03:05:04�First of all we've had a lot of experience with Oracle.  There are a number of our programs that use Oracle.�CATEGORY: WHY ORACLE���The second thing is is that it was an integrated solution.  We did not want to get, we're not staffed to get into systems integration.  So we wanted something that would fit all together.�CATEGORY: WHY ORACLE, COMPLETE���The third thing is is that the way it is set up it allows users to put documents into the system.  They don't have to come to the system administrators to do that, and that relieves a lot of the workload for the system administrators.  Again, we were not staffed to handle those problems. �CATEGORY: WHY ORACLE, PRODUCTIVE��03:05:40�There's an awful lot of flexibility in what can be, users can present to themselves, and that makes a lot of difference.  Most of the other products we looked at did not have that flexibility.�

���So you're using a knowledge (inaudible) management system and I'm just trying to get an idea, we just started to use files on-line to keep track of scripts and stuff and it's just been incredible (inaudible).  Like it's too much now, I can't remember where I talked to you or when.  I can look up Hendrik and it will go through all the Word documents, text (inaudible) spreadsheets, Power Point slides.����TDS.����TDS, and we'll find you.  That's how we're using it.  Is that how you (inaudible)?����Yes, yes.����And everybody's self-serving.  So have you, I mean how does it stack up from the point of view of (inaudible)?  I mean it doesn't have to be dollars and cents (inaudible) start, come up quickly and…���03:06:58�Well, I have a good deal of difficulty with (inaudible) when you deal in the military.  I spent a number of years working on a housing project.  It's a system called Homes That Manages Army Housing, and it was one of the original EIS systems.  When you get troops who are in a place like Afghanistan, one of the things that you don't want them to have to worry about is what's going to happen to their family if the plumbing backs up?�CATEGORY: VALUE OF PORTAL/ROI��03:07:37�Those really to me are more important considerations than how much money you make back on what you spend, because what you're really looking for is, the whole purpose of this is to create an environment in which you're soldiers can do what you've asked them to do, what you've trained them to do, what they've committed to do.  That's really what we're there for, is to make that possible.����I don't know how you compute return on investment on that.  I just don't know how you do that.����So reliability is probably more important than ROI then.���03:08:24�It's reliability, it's flexibility, it's the ability of people to take the system and make it do for them what they feel they need to do.  One of the biggest things that's coming out of the system for us is not it's just it's ability to put documents in, but the fact that with the PL Sequel we can build central applications.�CATEGORY: VALUE OF PORTAL��03:08:53�And we've been able to do central applications since you had many computers that were running Cobol.  That really does a lot to pull an organization together, to allow you to create a common framework for our organization to operate in.  That's very valuable, that's very valuable.  In fact that's going to be the biggest contribution the system's going to make.�CATEGORY: WHY ORACLE, FLEXIBILITY���Being the U.S. Army, not you but working for the Army you obviously have some stringent technological requirements for any solution you incorporate into the (inaudible) structure.  Or to put that in another way, what were your technical criteria for the solution?���03:10:07�I think the major, actually the major criteria were less technical than they were functional.  We recognized that we were not staffed for integration.  So the key technical requirement was, no integration, that we got something that was top to bottom.�CATEGORY: complete, integrated��03:10:33�The big deal with any system like this is that really have to provide something that's useful to your users.  So really the ability to produce a system that was going to be useful to the users, which requires flexibility, it requires ease, it requires a lot of those characteristics, was far more important than laying out what the data base structure was going to be, which the system does for itself.  So it's not like you have any control over that.�CATEGORY: complete, integrated���Look at stuff like information, well, let me ask you a couple questions here to kind of (inaudible) on this.  Was security an issue?���03:11:25�Oh, security's always an issue.  One of the things that is very nice about the system is that we have such an enormous ability to control who sees what.  We have a lot of different programs.  Well, the program managers are not particularly keen on sharing the financial data with their programs with the other folks.  Well, you can control that.  �Category: security, complete���You talked about integration.  How about scalability?  Is that an issue?���03:12:00�Not really an issue at this point.  We, the system is overkill for what we, for where we will be.����Do you expect that you're going to grow into it and (inaudible) ����We will grow into it.  We will have to expand, I think the expansion issues are going to relate more to (performer).����I don't know if we talked about your (inaudible)����Well, we have lots of users and everybody needs to get in at once.����And that's that.  (inaudible)���03:12:44�Well, there were 1700 until we more than doubled in size.  I don't know how many there are going to be.����(inaudible) users are you?����There were 1700 before we more than doubled in size.  ����(inaudible) we've had 1700 users.����We had 1700 users but it's vastly more than that and we don't have a count set for everybody yet so we don't know the full size.����Okay. (inaudible)���03:13:36�Well, it isn't, when we talk about the common, let me see how do I phrase this.  When we talk about the common framework, we're not really talking about the systems that people are building.  What we're talking about is as much as possible the common way of formulating the program, a common way of documenting where the program is, what the schedules are, how progress is being done, of identifying risks and what the issues are.  One of the problems that exist in a command such as this Program Executive Office is that systems are built on a variety of different platforms, and each of those different platforms has a different set of problems.  They impose different restraints on how schedules are managed and how the work is done.  So that if there is no common thread what tends to happen is is that the reports that come up to the Program Executive Officer are so different that he has a very difficult time determining when there's a program that needs his help.����How the portal helps with that?���03:15:18�The portal is going to help with that enormously.  We can see that there's going to be a huge, huge huge help with it.����(inaudible) say the portal will help with(inaudible) for example.���03:15:32�The portal, well, one of the major applications we're building now is a reporting module which will exist in the portal and which will give uniform reporting requirements across all the programs.����(inaudible) ���03:16:00�Yes, it isn't an easy interface to develop solutions.  We found that, yes, it is an easy face to develop solutions.  We found it, that our folks have been able to come up on it very quickly.  The system engineering's a little difficult because some of the information isn't as easily accessible as we'd like but you're going to take that out anyway.����(inaudible)���03:16:45�For some, for some.  The different pieces that are appropriate.  There are different pieces that are appropriate in different places.  We've looked forward to using IFS for a lot of the files that we have because it makes it easy to organize the files and people can operate from the Microsoft environment and basically save a file into something that looks like it's on the local file server when in point of fact it's going with the Oracle data base, which means it can be searched.  It can be stored, it can be copied off for our long term storage requirements.����That's what we love about it.  The IFS.  Okay.  (inaudible)���03:17:45�We're not doing application integration in the sense that it is frequently used here, which is to say to take an existing application to create a portlet for it and have that portlet show up in a portal page.  We're not, it's not one of the things we're doing.  ����If I were a user of the system what might (inaudible) how might it benefit me to do my job better?���03:18:17�Well, there are a huge number of regulations which are hard to find and you have to comply with those regulations.  In many cases those regulations are moving targets.  They change on a monthly basis.  Knowing where to go to get those regulations to insure that you have the current version of those regulations is a pretty significant issue.  One of the things that we've been able to do is to incorporate the web sites from the government agencies that manage those regulations and have them right there where folks can get to them right away and be sure that they're operating from the current version.�Category: bus problem solved, aggreg content into one interface���What's the general feeling about the efficiency (inaudible)���03:19:13�We're actually getting more positive feedback about the efficiencies from the applications that we're developing than from the reference work.����What were you hearing about the applications?����We have more people coming to us asking for help than we can serve.����(inaudible)���03:19:45�I think the most interesting thing that we have discovered has been that you need programmers who are good with your users because you get your greatest results and your greatest efficiency by putting a user with a programmer to develop the application the user needs.  That means that you can't have somebody who really wants to work behind closed doors and not deal with the user.  So the ability to deal comfortably with the user I found to be a wonderful attribute for the programmers that we've had.����One more time (inaudible).  What would you advise (inaudible)���03:20:49�I think the single most important advice I would give to a CTO is to select your programmers to have both programming skills and people skills.  What we have found is that the most effective way to deal with users who have an application requirement is to put them with a programmer and have the programmer work with them to develop the application, with the exception of any (inaudible) of the code, the system is largely self-documented so that you don't have a huge issue about how you're going to document the system. ���03:21:27�What you do need is somebody who is capable and willing and understands the importance of working with a user while the user works out exactly how they want the system to work, what they want it to look like on the screen, how they want it called, and those kinds of things.  They are vastly more important than they were when you had somebody designing the system and giving it to a programmer to build..����What would you tell a CTO about choosing a system that would put that kind of, put a development system (inaudible) kinds of developers hands who could do that?���03:22:10�I don't know what the options are.  When we looked Oracle was the only option.  When we could sit down we looked at some of the things from, we looked at things from a lot of other vendors and because the PEO is so intimately involved with the development of management information systems, we had vendors through presenting their systems to us on a weekly basis.  I don't think that we ever saw anything that we had the comfort level with that we have with Oracle in terms of its ability to meet our specific needs.�Category: why oracle��03:22:54�Now there are other needs, we have other systems that are within the PEO that are using other software, and that software better fit their need.  For what we wanted, for what we, the way we had defined our requirements, the Oracle software was the best there.�Why oracle���(inaudible)����Let me make a comment here.  That was very careful not to be an endorsement.  ���03:23:49�The major strength, I think, is that you have an integrated tool.  You really have to be, one of the things that is happening with web development is that the focus is shifting to dealing with the users. You have to constantly rebuild your system so it's interesting.  The information that you need to put into the system is continually changing.  If you allow it to get stale, you've begun the slide to failure, and that means that you cannot focus on how you're going to get things to work.  That's always the issue when you start integrating packages because they don't talk together very well.�Why oracle, complete, integrated��03:24:52�If I were to talk about weaknesses, the single biggest difficulty that I have is figuring out how to do the system engineering for size in computers, figuring out whether I need two computers or three and what those computers should do.  I don't know how to set up my system and how to write many aspects of the system so that we get the performance we need. ���03:25:33�The performance you get from some of the competitive products (inaudible) wonderful, very fast, and we have to be able to produce a system that will perform at that level.����Using 1.0 as your platform now?����No, we're at 9., it's 2.1 or 2.3, I don't remember.  ����(inaudible)���03:26:13�One of the issues with integrating several software packages that were not necessarily designed to operate together is that you put a lot of time and effort into figuring out how to get the packages to operate together.  You have to make a choice.  Are you going to focus on that or are you going to focus on giving (inaudible) users what they need.  �Why oracle, complete, integrated���We vastly prefer to focus on looking after our users.  ����Did we get through the portal solution, what are the main features (inaudible)���03:26:55�Well, one of the things that we are moving to is the use of portlets.  One of the issues with any system is being able to find what you need and to find it quickly to determine whether or not it's actually in the system or whether you have to go some place else.����One of the nice things about the portlet approach is that you can create portlets that users can determine very quickly whether or not the information they needed is there, and also they can build pages which have on the pages what they need.  The system is designed for them to be able to do that.  �Productive��03:27:43�So that gives them a lot of flexibility to determine what they're going to have on their desktop available for their immediate use.����What are the kinds of applications people are actually using?���03:28:01�We have a number of applications we build in.  Basically we built a lot of simple stuff.  One of the issues is is that the regulations require that every person in the military take their leave.  So one of the people in the organization, one of the military people in the organization has to monitor how people are doing on taking their leave because somebody's answerable for it.���03:28:33�There is a weekly report on the status of all the programs that have to go in.  There are literally three dozen people who have input to that report.  It's a very difficult report to put together unless you have something like the Oracle solution that lets people do the work they need to.����There are a number of solutions like that.  As I say, we're getting ready to build a quarterly review which will have about 26 different parameters that are reported on each product, each project on a quarterly basis.����Do you have people moving between jobs much?  Does the (inaudible) help with that problem?����We don't have a lot of moving between jobs.  ����What (inaudible) watch out for?���04:01:13�Well, I think the, there are a couple of lessons I think that we have learned that have been very useful.  The first is you need to spend some time to think about how you want to organize your data, and you need to spend some time understanding how data can be moved within the portal.����There are some restrictions.  What happened with us is we did an initial set-up and what we did was to go against the grain with which the system was designed.  ���04:01:53�You need to be sure you've got folks who are good with PL Sequel and with Java.  Those are very important skills.  ����You need to be sure you've got folks who understand about layout of systems, who understand about colors, who understand about how the browsers work, who understand about the HTTP coding and (heathers), those kinds of skills which are not the traditional software development skills.���04:02:30�I think when you get those down you're in pretty good shape.  System engineering is different with this.  So you need to spend some time, I think, understanding what the system engineering issues are because they are different.����(inaudible)����Not really the issue.  You need to understand that people don't like to look at (inaudible) green.  ���04:03:44�There are, for years McDonalds was very careful about the colors that they used in their restaurants.  It was a fast food restaurant with high turnover and nobody can stand orange and yellow for very long.  So having skills that know how to put together a screen, know how to put together the banners so that you have on them what they need that are inviting and attractive colors that appeal to people.  Very important.���04:04:23�Knowing how you want to put together the content that's going to go in because there are ways within the system that it's easy to move contents around, and there's ways in which it's very difficult but it's very important to understand how to put that content in so that you take advantage of what the system does.���04:04:47�Those are really the hard spots.  Those are really the things that you need to be aware of.  You also need to be aware that the system engineering is different because you're dealing with web technologies, you're dealing with a communication system, you're dealing with browsers which you do not necessarily control the set-up of.  There's a lot of issues like that.  Just simply the display resolution that the user sets their screens can make an enormous difference in terms of what you have built looks to the user.����Those are really the pitfalls.  It's a different set of design issues.  �������
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