DEPARTMENT OF THE ARMY

293d BASE SUPPORT BATTALION

UNIT 29901

APO AE 09086

MEMORANDUM FOR SEE DISTRIBUTION                                     9 January 2003

SUBJECT:  New Installation Access Control Policy and the new Army in Europe (AE) Regulation 190-16.

1.  PURPOSE:  To inform commanders/directors of what IACS (Installation Access Control System) is, the system's implementation within the 293d Base Support Battalion (BSB) Community and the responsibilities/major changes to installation access control as a result AE Regulation 190-16 and IACS. 

2.  REFERENCES: 

     AE Regulation 190-16, Installation Access Control, dated 05 December 2002.

3.  WHAT IS IACS:  Simply put, the Installation Access Control System (IACS) is a personal access verification system.  When the system is fully integrated into the 293d BSB area of responsibility, guards at the gate will scan the bar code of DoD ID cards or the new installation passes using a hand held device.  This hand held device will be linked to a massive IACS personal database.  It will tell the guard in a matter of seconds whether or not the cardholder has authorization to access the installation.

4.  IMPLEMENTATION OF IACS:  All current DoD ID cardholders assigned to the Army in Europe area of responsibility, as well as all installation pass holders/applicants, WILL HAVE TO BE registered into IACS.  For a period of four (4) months, the 293d BSB will have IACS registration sites where DoD ID cardholders and installation pass holders/applicants will have to come in and register into IACS. See IACS Registration Schedule TAB A.  There will be one stationary site located at the tennis courts on Sullivan Barracks.  In addition to this, there will be a "mobile" site that will visit each major installation within the 293d BSB area of responsibility to conduct registration into IACS.  All personnel are required to complete the registration process and provide all supporting documentation as outlined in Section III of AE 190-16 at the time of registration.

a.  IACS registration will begin in mid to late February 03 and end in July 03.

b.  All installation pass holders and DoD ID cardholders will have to be registered into IACS.
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        c.  100% of all DoD ID cardholders will have to scan their current DoD ID card into the system and ensure the information is correct.  They will also be required to submit their index fingerprints.  This data will only be used as an identification verification tool and not for any other purpose.  

d.  100% of all Installation pass holders will be issued a new installation pass.  This will require a new application memorandum signed by their sponsor indicating specific access requirements, days/times and re-validate their needs for escort authority.   This information will be entered into IACS.  They will also be required to submit their index fingerprints.  They will also have their picture taken and inserted onto the installation pass.  This data will only be used as an identification verification tool and not for any other purpose.

e.  All privately owned vehicles, which are not already registered with United States Army Europe Vehicle Registry, and the owner is expecting to access an installation with this vehicle, will have to register their vehicle.

f.  Those who fail to have their installation pass exchanged or fail to enter their DoD ID Card data into IACS will experience delays at the gates and quite possibly be required to be signed onto the installation.

3. RESPONSIBILITIES/MAJOR CHANGES:


a.  Escorts/Sign-in Authority.  To sign in a visitor and escort them, the installation pass holder or DOD ID Card holder must possess sign-in authority.  This is verified in the IACS.  Additionally:  

(1) No person under the age of 18 years old can escort visitors.

(2) Authorized escorts can sign in a maximum of four individuals.

(3) Escorts are responsible for the conduct of the individuals that they sign into the installation. 


b.  Sponsors.  Sponsorship requirements have changed to allow additional supervisors to sign application memorandums (see AE Reg 190-16).  However, directors/ commanders/sponsors need to minimize the number of personnel authorized to issue passes as much as practical. On average, a directorate should not have more than two individuals authorized to sign pass applications.  Sponsors need to immediately replace their existing DA Form 1687 (Signature cards) with a delegation memorandum that appoints personnel within their organization that may sign installation pass request memorandums (see AE Reg 190-16).
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            c.  Beginning immediately, sponsors will submit application memorandums in place of application forms (AE Form 190-13B).  Sponsors are required to provide each employee, who currently has an installation pass, in order to register into the IACS. 


d.  Sponsors are responsible to retrieve installation passes when the employee has lost their need to access the installations. Failure to retrieve passes may result in the sponsor losing his/her authorization to sign application memorandums.


e. Lost ID or Installation Pass.  If you should lose your DoD ID Card or installation pass, you will have to file the loss with the local Mannheim MP Station located on Sullivan Barracks, building 256.  


f.  Visitors. Non-DOD ID Card holders visiting from outside Europe, will have to be signed onto installations by their sponsor until their sponsor coordinates with the local Installation Access Control Office (IACO) to receive a temporary installation pass. See Para 8d and 11a, AE Reg 190-16.  

g.  Personnel waiting for all background checks to be processed will only be allowed a temporary pass with a one-time extension, if exception is granted to allow an extension.

4. Prepared by CPT Michael Gorreck at DSN 385-2541.

CHRISTOPHER L. MILLER

                                                 LTC, AG

                                                 Commanding

9 January 2003

SUBJECT:  Installation Access Control System (IACS) Fielding Plan

TAB A - IACS IMPLEMENTATION & REGISTRATION SCHEDULE

	Started
	Completed
	Description
	Location
	Person(s) Responsible

	10 Feb 03
	21 Feb 03
	IACS Fielding


	293rd BSB Mannheim

1.   Central Registration Facility

2.  IACO

3.  Selected Gates
	MAJ Johnson, USAEUR OPM

	18 Feb 03
	28 Feb 03
	293rd BSB Headquarters Personnel Registration
	Central Registration Facility

Building #725, Indoor Tennis Courts
	Feb 18 & 19:  PAO, S2/3, Works Council,  

                       Safety, Schools Liaison, 

                       FMAO, DOL, Red Cross

      20 & 21:  Cmd Grp/HHD, S1 Adjutant,

                      EEO, FMAO, USO, 

                      AAFES, DODDS, SWS

        24 - 26:  DPW

        26 - 28:  DCA 

      

	3 Mar 03


	30 June 03


	Mannheim Community Registration, Benjamin Franklin Village


	Central Registration Facility

Building #725, Indoor Tennis Courts
Note:  Disabled personnel access available 

Hours of Operation

M-W&F:  0900 – 1800

Thurs:  0900-2000

Phone #: TBA


	Mar  3 – 14:  510th PSB

       17 – 31:  4th ASOS

Apr  1 – 11:  HHC, 7th Sig Bde

       14 – 30: 44th Sig Bn

May  1 -  9:  208th Fin Det

       12 – 23: DODDS personnel

       27 – 6 June:  Med/Den & Vet Clinics

June 9 – 24: HHC 5th Sig Cmd, AMSF

      25 – 30:  Red Cross, ACS, 

                     Service Credit Union, 

                     Community Bank, DECA 

               

	3 Mar 03
	30 Apr 03
	Coleman Barracks

Registration
	2nd Floor, Building #25, Main Street Theater

Hours of Operation

Mon-Thurs:  0900 – 1800

Friday:  0700-1600

Phone #:  TBA
	Mar 3 – 7:  HQ, 18th MP Bde

    10 – 14:  11th Sig Det; Med/Den Fac

                   MCT-M / BMCT; 4th Weather 

                   Squadron, 6981 CSG (sig); 

                   Fire Dept; Education Center; 

                   Oil Analysis Lab, TASC

     17 – 31: 28th Trans Bn

Apr 1 – 15: 1/214th AVN Regt, Army Band

     16 – 30: 2/502 AVN Regt, 

                   Miscellaneous units



	1 May 03
	16 May 03
	Turley Barracks Registration
	TBA
	May 1 – 9:  181st Trans Bn; 596th MCT

     12 – 16:  Univ of Maryland; 

                    527th MI Bn(-); USAREUR 

                    Claims

	19 May 03
	6 Jun 03
	Spinelli Barracks

Registration
	TBA
	May 19 – 27: 51st Maint Bn; NSE

       28 – 6 June:  208th Fin Bn; 11th TC; 

                            515th TC, 720th EOD                       

	9 Jun 03
	8 July 03
	Taylor Barracks

Registration
	TBA
	Jun 9 – 20: HHD 2nd Signal Brigade; 

                  72d Sig Bn; Maintenance 

                  Activity Mannheim

     23 – 30: 95th MP Bn;

                  524th Maint Co (TMDE);

                  66th MI Group (-); Law Center

July 1 – 8:  USAREUR OPM; USAREUR

                   Vehicle Regulation; AAFES,



	
	
	
	
	


NOTES:  

(T) 17 – 22 April ‘03 BFV Spring Fest

27 June ’03 – 6 July ’03 BFV Summer Fest

